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 Good morning Chairman Farenthold, Ranking Member Lynch, and members of the 

Committee. Thank you for holding this important hearing today and for allowing CVS Caremark 

the opportunity to share our views on the United States Postal Service. 

            My name is Carl Janssens. I am the Vice President of Logistics and Facility Engineering 

of CVS Caremark Corporation, a pharmacy innovation company headquartered in Woonsocket, 

Rhode Island.  I have responsibility for the overall strategy in the areas of dispensing technology, 

packaging, transportation services, quality performance and overall capacity planning and 

facility utilization for CVS Caremark’s Mail Service and Specialty Pharmacy operations 

            Today I would like to provide the committee with an overview of CVS Caremark’s 

business, our relationship with the United States Postal Service, the benefits and cost savings to 

plan sponsors and beneficiaries of using mail order pharmacy and opportunities for service 

improvements. 

             Most people think of us as the nation’s leading drugstore chain because we operate more 

than 7,400 CVS/pharmacy stores in 44 states, the District of Columbia and Puerto Rico.  

Seventy-five percent of all Americans live within three miles of one of our stores in the markets 

where we operate.  We are also a leading pharmacy benefits manager, or PBM, which 

administers prescription benefit plans for our clients, which include health plans, unions, and 

government groups.  Our goal is to work with our clients to help them design prescription drug 



benefit options  that  best meet their members’ needs and help plan sponsors drive down costs 

while improving health outcomes. Our PBM also provides beneficiaries with access to a network 

of more than 65,000 pharmacies in the U.S. We operate 19 on-site pharmacies, 31 specialty 

pharmacy stores, 12 specialty mail order pharmacies, three mail order pharmacies, and our 

CVS.com and Caremark.com websites. In addition, our MinuteClinic division operates more 

than 640 retail medical clinics. 

            Our organization, including our more than 75,000 pharmacists, pharmacy technicians, 

physician assistants and nurse practitioners, is focused on delivering expert pharmacy health care 

to consumers. We are a leader in a variety of areas including retail clinics, specialty pharmacy, 

technology and Medicare Part D. We are the third largest provider of drug benefits to eligible 

beneficiaries under the Federal Government’s Medicare Part D program. Each year, CVS 

pharmacists serve more than 6 million beneficiaries and fill more than 245 million prescriptions 

under the Part D program.  We also provide pharmacy benefits through the Federal Employees 

Health Benefits Plan. 

 CVS Caremark’s relationship with the United States Postal Service (USPS) is one that 

dates back to 1985 when Caremark launched its first mail order pharmacy offering. CVS 

Caremark relies on the USPS for both its inbound and outbound mail services. Our mail order 

pharmacies receive over a million prescriptions each week. On Saturdays, we receive 

approximately 100,000 prescriptions. Once a prescription is received, our pharmacies fill and 

deliver the prescription within five business days (including Saturdays) on average. Our 

pharmacies are currently shipping on a six-day-a-week schedule, Monday through Saturday and, 

in many situations, ship prescriptions seven days a week, using first class, priority, express and 

http://www.cvs.com/�
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mail express USPS services.  Saturday delivery to our customers is a critical piece of our overall 

service offering to our plan members. Each year, over five million packages – or 20 percent of 

all packages – are delivered via USPS on Saturdays alone. Having consistent, reliable mail six 

days a week is critical for our business and for our clients’ plan members and we support the 

Post Master General’s proposal to maintain Saturday package delivery.   

           More than 50 million prescriptions were dispensed through the mail in 2012, 100% of 

orders were reviewed for quality and safety by registered pharmacists with 90% of all mail order 

medications delivered through the USPS.  While the postal service isn’t a fit for all mail order 

medications, in particular those needing temperature control or special handling, average cost of 

shipping a prescription through the USPS is significantly lower than other carriers.  For 

shipments requiring special delivery, average shipping cost is substantially more than other 

carriers. The USPS provides significant cost savings to plan sponsors and beneficiaries.  

             

 CVS Caremark works closely with our clients to design pharmacy benefits that ensure 

convenient, affordable access to medicines through mail delivery. In addition to cost savings, 

consumers receiving their prescription medications for chronic conditions through a mail 

pharmacy “were more likely to take them as prescribed by their doctors” according to a study 

published in the American Journal of Managed Care.1 Since almost half of all Americans or 

approximately 133 million Americans live with at least one chronic disease,2

                                                           
1 American Journal of Managed Care, Mail-Order Pharmacy Use and Adherence to Diabetes-Related Medications, (O. Kenrik 
Duru, et al., January 2010) 

 medication 

adherence should be a matter of great importance to policy makers, insurance plan sponsors, 

physicians, and patients. Patients who adhere to their medication regimens have better health 

 
2 Centers for Disease Control and Prevention. Chronic Diseases and Health Promotion [Internet]. Atlanta (GA): CDC; 2010 Jul 7 
[cited 2010 Nov 29]. Available from: http://www.cdc.gov/NCCdphp/overview.htm 
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outcomes3,4 and make less use of urgent care and inpatient hospital services, compared to 

patients with similar medical conditions who are not adherent. It is estimated that the lack of 

medication adherence costs our health care system up to $300 billion per year. 5

             

 

 The USPS plays a vital role in CVS Caremark’s mail pharmacy offering.  CVS Caremark 

has come to rely on the postal service’s cost efficiency, reliability and predictability; so have 

plan sponsors and beneficiaries.  In terms of service opportunities, CVS Caremark would like to 

see unnecessary regulatory burdens on the USPS lifted to allow the postal service to negotiate 

better shipping rates so that it can be more competitive with other shipping providers.  

             

 We appreciate the invitation to describe CVS Caremark’s relationship with the USPS and 

the value the Service brings to our mail order pharmacies, plan sponsors and members.  CVS 

Caremark supports a robust postal service that includes flexibility to remain competitive in an 

evolving marketplace.  Thank you for your time.   

 
 

                                                           
3 DiMatteo MR, Giordani PJ, Lepper HS, Croghan TW. Patient Adherence and Medical Treatment Outcomes: A Meta-Analysis. 
Med Care. 2002; 40(9):794–811. 
 
4 McDermott MM, Schmitt B, Wallner E. Impact of Medication On-Adherence on Coronary Heart Disease Outcomes: A Critical 
Review. Arch Intern Med. 1997;157(17):1921–9. 
 
5 New England Healthcare Institute, Thinking Outside the Pillbox, A System-wide Approach to Improving Patient Medication 
Adherence for Chronic Disease, August 2009 
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