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Chairmen Bishop and Chaffetz, Ranking Members Grijalva and Tierney and Members of the
Committees, thank you for the invitation to appear before you today to discuss the recent
findings issued by the Department’s Inspector General’s (IG) Office on firearms accountability
within the United States Park Police (USPP).

The Department of the Interior (Department) witnesses are Kim A. Thorsen, Deputy Assistant
Secretary, Public Safety, Resource Protection and Emergency Services, Jonathan B. Jarvis,
Director of the National Park Service (NPS), and Teresa Chambers, Chief of the USPP.

The USPP was founded in 1791 and is one of the nation’s oldest uniformed federal law
enforcement agencies. The USPP provides law enforcement services to designated areas within
the National Park Service (NPS), primarily in the Washington, DC, New York City, NY and San
Francisco, CA metropolitan areas. The members of the USPP are professional police officers and
dedicated public servants who help us protect millions of visitors each year and protect some of
our most valued national icons, including the Washington Monument, the Jefferson Memorial,
the Statue of Liberty, and the Golden Gate Bridge. They play an important role in the overall
law enforcement program within the National Park Service (NPS) and the Department of the
Interior (Department).

On June 27, 2013, the IG issued its review of USPP weapons accountability. The IG’s review
raises significant issues of concern regarding USPP firearms management. The accountability of
weapons used by our law enforcement personnel is of critical importance, and we take the issues
raised very seriously. The IG report provided a number of important recommendations to address
these issues. We appreciate the IGs’s efforts. We are committed to implementing these '
recommendations which will improve accountability in this critical area.

In the last 30 days, since issuance of the IG’s report, we have taken immediate actions to address
the IG’s recommendations.

The first priority has been to conduct a thorough physical inventory of all government-owned
firearms in USPP custody, in accordance with recommendation 3 from the IG report. To
conduct this physical inventory, we created a team of senior officials of the NPS and the
Department’s Office of Law Enforcement and Security (OLES) to personally contact all officers
within the USPP and to personally inspect every USPP firearm, whether issued to an officer or
secured in a USPP facility. The team visited USPP facilities in San Francisco, New York City,



and Washington DC. With the exception of three officers who are currently deployed overseas
on military assignments or on extended leave, the team has met with each USPP officer.

The team has ensured that each inspected firearm has been entered into and tracked in the
Department’s Financial and Business Management System (FBMS). The initial assessment of
the team is that approximately 98% of the physical inventory of firearms in the custody of the
USPP were previously entered in this system. We are continuing our efforts to complete the
inventory, including any reconciliation with existing records.

The team is also reviewing the USPP’s approaches to administrative oversight, training, and
coordination. We are committed to ensuring the members of the USPP maintain the highest
standard of accountability with its firearms inventories.

With regard to the other recommendations from the IG report, we either have already addressed,
or are in the process of addressing each one of them. For example:

e We are in the process of reviewing all USPP guidance to confirm that it complies with
NPS and Departmental regulations, policies and procedures.

e USPP has ceased using informal property accountability systems, and we have
transitioned all of the USPP firearms to our new property accountability system.

e USPP is developing a schedule to ensure quarterly inventories of all firearms.

o The Chief of the USPP will personally approve all USPP firearms purchases. The Chief
had already put this in place prior to the issuance of the IG report.

In addition, the NPS has asked the USPP to detail all work that has been done, to date, on all of
the IG’s recommendations and the actions planned to successfully address the ones that have not
been completed.

The Department’s OLES, which is responsible for policy development, coordination, evaluation,
and support of the Departmental programs concerning law enforcement, will work with the NPS
and the USPP to provide additional oversight. OLES periodically audits the Department’s
bureaus for compliance with Departmental law enforcement policies. Currently, the OLES is
conducting a program compliance assessment on bureau firearms programs.

We want to assure the Committees that the Department, the NPS and the USPP take very
seriously the accountability of weapons used by our law enforcement personnel. We will work
together to monitor compliance with the IG’s direction on this matter.

Thank for your attention to this important issue. We are happy to answer any questions you may
have about our efforts to manage and account for USPP firearms.
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Director Jonathan B. Jarvis

Jonathan (Jon) B. Jarvis officially became the 18th Director of the National Park Service on
October 2, 2009. A career ranger of the National Park Service, who began his career in 1976 as a
seasonal interpreter in Washington, D.C., Jarvis takes the helm of an agency that preserves and
manages some of the most treasured landscapes and valued cultural icons in this nation.

“America’s National Park System is a gift from past generations to this and succeeding
generations; the challenges we face today could not have been imagined when the agency was
first established in 1916. Today the challenges are that of climate change, urban development,
habitat destruction, non-native species, and air and water pollution. Our mission remains the
same today as it was then -- to preserve this nation's natural and cultural heritage, unimpaired for
the enjoyment of this and future generations.

As director, the stewardship and care of our national parks, service to our visitors, and expansion
of our community programs are my core responsibilities. We are an agency of more than 20,000
employees and 140,000 volunteers in 391 national park units and related cultural and natural
heritage programs. The day-to-day operation of the parks and the work of our community
assistance programs is accomplished by the dedicated men and women (including amazing
volunteers) of the NPS who empty the trash, enter the payroll, rescue the lost, clear the trails,
help communities, sample the air and water, and tell our compelling stories. The extraordinary
employees of the National Park Service are my inspiration and where | draw my strength. Their
welfare and safety will always be my top priority.”

Prior to taking the helm as Director, Jarvis most recently served as the Regional Director of the
Pacific West Region, with responsibility for 58 units of the National Park System in Washington,
Oregon, Idaho, California, Nevada, Hawaii and the Pacific Islands of Guam, Saipan and
American Samoa. He oversaw 3,000 employees with a $350 million annual budget.

Jon Jarvis moved up through the National Park Service as a protection ranger, a resource
management specialist, park biologist, and Chief of Natural and Cultural Resources at parks such
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as Prince William Forest Park in Virginia, Guadalupe Mountains National Park in Texas, Crater
Lake National Park in Oregon and North Cascades National Park in Washington. His first
superintendency was at Craters of the Moon National Monument in Idaho and he later served as
the Superintendent of Wrangell-St. Elias National Park and Preserve in Alaska from 1994 until
1999. He became the Superintendent of Mount Rainier National Park in August of 1999. In 2001
he completed training in the Senior Executive Service Candidate Program of the Department of
Interior and in September of 2002, became the Regional Director of the Pacific West Region.

Jarvis served as president of the George Wright Society, 1997-98, a professional organization
that sponsors a biennial conference on science and management of protected lands around the
world. Mr. Jarvis has published and lectured on the role of science in parks at conferences and
workshops around the U.S. In his previous positions, Mr. Jarvis has obtained extensive
experience in developing government-to-government relations with Native American tribes,
gateway community planning, FERC relicensing, major facility design and construction,
wilderness management and general management planning.

A native of Lexington, Virginia, Jarvis has a B.S. in biology from the College of William and
Mary and completed the Harvard Kennedy School Executive Program in 2001. He and his wife
Paula have two children, Benjamin and Leah.



Chief Teresa Chambers, United States Park Police

Chief Teresa Chambersisin her fourth decade of law enforcement service. In addition to
serving as the Chief of the United States Park Police Force, Chief Chambers has served as
the Chief of the Durham, North Carolina, Police Department and the Chief of the Riverdale
Park Police Department in Maryland. She aso served more than 20 years in the Prince
George's County, Maryland, Police Department, retiring at the rank of major to accept the
position as Chief of Police in Durham, North Carolina.

Chief Chambers has received her bachelor’s degree in law enforcement / criminology from
the University of Maryland University College and a master’s degree in applied behaviora
science with a concentration in community development from the Johns Hopkins
University. Chief Chambersis aso a graduate of the FBI National Academy and the FBI's
prestigious National Executive Institute. She currently serves as an adjunct faculty member
of the Johns Hopkins University.



	DOI Oversight Testimony - USPP Weapons Accountability - 8.2.13
	Jon Jarvis bio
	Teresa Chambers bio

