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Mr. Falcone.  We'll go on the record.   1 

This is a transcribed interview of Chris Schmitter conducted by the House Committee on 2 

Oversight and Government Reform under the authority granted to it by House rule X.  Accordingly, 3 

House rule X grants broad jurisdiction for the Committee to conduct investigations of any matter at 4 

any time.  The Committee may use the results of this investigation to inform legislative solutions and 5 

to improve Federal efforts to combat waste, fraud, and abuse of Federal dollars.  Additionally, the 6 

Committee is assessing possible legislation aimed at bolstering or otherwise amending laws aimed at 7 

preventing fraud.   8 

Can the witness please state his name and spell his name for the record?   9 

Mr. Schmitter.  Yeah.  It's Christopher, so C-h-r-i-s-t-o-p-h-e-r, Schmitter, S-c-h-m-i-t-t-e-r. 10 

Mr. Falcone.  Thank you.  11 

My name is Daniel Falcone, and I am a professional staff member for Chairman James Comer.  12 

Under the Committee's rules, you are allowed to have counsel present to advise you during 13 

this interview.  Do you have counsel present with you today?   14 

Mr. Schmitter.  I do. 15 

Mr. Falcone.  Will counsel please identify themselves for the record?   16 

Mr. Silverblatt.  Rob Silverblatt of K&L Gates, for Mr. Schmitter.  17 

Mr. Rybicki.  David Rybicki, K&L Gates, for Mr. Schmitter.  18 

Ms. Khan.  Sophia Khan, K&L Gates, for Mr. Schmitter. 19 

Mr. Falcone.  For the record, it is our understanding that K&L Gates is representing the State 20 

of Minnesota and you in your personal capacity through joint representation.  Is that accurate?   21 

Mr. Schmitter.  Yes, that's accurate. 22 

Mr. Falcone.  For the record, starting with the majority staff, can the additional staff members 23 

please introduce themselves with their name, title, and affiliation?   24 

Ms. Wolfe.  Kaity Wolfe, director of oversight for Chairman Comer. 25 
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Mr. Furla.  Jack Furla, counsel for oversight for Chairman Comer.  1 

Ms. Piraneo.  Lisa Piraneo, senior professional staff member for Mr. Comer.  2 

Mr. Orino.  Brendan Orino, Government Accountability Office detailee.  3 

Mr. Fish.  Nathan Fish, intern for Chairman Comer.  4 

Mr. Byington.  Brandan Byington, law clerk for Chairman Comer. 5 

Ms. Woodard.  Mary Woodard, senior counsel for Chairman Comer.  6 

, counsel for minority.  7 

, senior counsel for minority. 8 

, deputy chief counsel, minority.   9 

, legal intern for the minority. 10 

Mr. Falcone.  Thank you, all.  11 

Mr. Schmitter, before we begin, I would like to go over the procedures for this transcribed 12 

interview.  13 

The questioning will proceed in rounds.  The majority will ask questions for an hour and then 14 

the minority will have an opportunity to ask questions for an hour if they choose.  The clock will stop 15 

if you need to confer with counsel, your counsel is speaking, and when staff are speaking during the 16 

opposing side's round of questions.  We will alternate back and forth in this manner until there are 17 

no more questions.   18 

We will take a short break at the end of each hour.  If the witness would like to take a break at 19 

any other time, please just let us know.  If, however, there's a pending question, I will ask the witness 20 

to finish answering the question before we stop to take a break.  Do you understand?   21 

Mr. Schmitter.  I do. 22 

Mr. Falcone.  There's a court reporter taking down everything I say and everything you say to 23 

make a written record of this interview.  For the record to be clear, please wait until the staffer 24 

questioning you finishes each question before you begin your answer, and the staffer will wait until 25 
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you finish your response before proceeding to the next question.   1 

Further, to ensure the reporter can properly record this interview, please speak clearly, 2 

concisely, and slowly.  Also, the reporter cannot record nonverbal answers, such as nodding or 3 

shaking your head, so it is important that you answer each question with an audible, verbal answer.  4 

Do you understand?   5 

Mr. Schmitter.  I do. 6 

Mr. Falcone.  Exhibits may be entered into the record.  Majority exhibits will be identified 7 

numerically.  Minority exhibits will be identified alphabetically.   8 

We want you to answer our question in the most complete and truthful manner possible, so 9 

we will take our time.  If you have any questions or do not fully understand the question, please let 10 

us know.  We will attempt to clarify, add context to, or rephrase our questions.   11 

If we ask about specific conversations or events in the past and you are unable to recall the 12 

exact words or details, you should testify to the substance of those conversations or events to the 13 

best of your recollection.  If you recall only a part of a conversation or event, you should give us your 14 

best recollection of those events or parts of conversations that you do recall.  Do you understand?   15 

Mr. Schmitter.  I do. 16 

Mr. Falcone.  You are here voluntarily, and we will not swear you in.  However, you are 17 

required by law to answer questions from Congress truthfully.  This also applies to questions posed 18 

by congressional staff in this interview.  Do you understand?   19 

Mr. Schmitter.  I do. 20 

Mr. Falcone.  Witnesses who knowingly provide false statements could be subject to criminal 21 

prosecution.  This includes both knowingly providing false testimony but also stating that you do not 22 

recall or remember something when, in fact, you do.  Do you understand?   23 

Mr. Schmitter.  I do. 24 

Mr. Falcone.  Furthermore, you cannot tell half truths or exclude information necessary to 25 
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make statements accurate.  You are required to provide all information that would make your 1 

response truthful.  A deliberate failure to disclose information can constitute a false statement.  Do 2 

you understand?   3 

Mr. Schmitter.  I do. 4 

Mr. Falcone.  Is there any reason you are unable to provide truthful testimony in today's 5 

interview?   6 

Mr. Schmitter.  No. 7 

Mr. Falcone.  Please note that if you wish to assert a privilege over any statement today, that 8 

assertion must comply with the rules of the Committee on Oversight and Government Reform.  9 

Pursuant to that, committee rule 16(c)(1) states, For the Chair to consider assertions of privilege over 10 

testimony or statements, witnesses or entities must clearly state the specific privilege being asserted 11 

and the reason for the assertion on or before the scheduled date of testimony or appearance.  Do 12 

you understand?   13 

Mr. Schmitter.  I do. 14 

Mr. Falcone.  For the purposes of the transcribed interview, objections must be stated 15 

concisely and in a nonargumentative and nonsuggestive manner.  If the witness refuses to answer a 16 

question to preserve a privilege, the Committee may seek a ruling from the Chair.  If the Chair 17 

overrules any such objection, the witness shall be ordered to answer.  If the witness continues to 18 

refuse to answer a question despite being ordered to do so, the Committee will consider all available 19 

tools to compel an answer.  Do you understand?   20 

Mr. Schmitter.  I do. 21 

Mr. Falcone.  Do you have any other questions before we begin?   22 

Mr. Schmitter.  No, I do not. 23 

Mr. Falcone.  The time reads 12:06 p.m., and the majority's time will begin now.   24 

Before we get started, I'd like to ask you if you have had any conversations with anyone other 25 
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than your counsel or your family about this interview?   1 

Mr. Schmitter.  First, I want to apologize because I have a cold, I'm realizing, so just apologize 2 

as I'm a little bit nasally here.  But no, I have not -- I mean, in terms of my testimony in the interview 3 

here or the substance, no, I have not talked to anybody but my attorneys. 4 

Mr. Falcone.  Has anyone contacted you about this interview?   5 

Mr. Schmitter.  No. 6 

EXAMINATION 7 

BY MR. FURLA:   8 

Q Okay.  Good afternoon, Mr. Schmitter.  I want to thank you again for taking part in this 9 

interview voluntarily and for your work for the State of Minnesota over the years.   10 

A Thank you.  11 

Q Can we start by -- we'll start by talking about some of your background, your education, 12 

your experience.   13 

A Uh-huh.  14 

Q To start off, where did you attend undergraduate school?   15 

A At Georgetown University here in Washington, D.C.  16 

Q What degree did you graduate with?  17 

A International -- international politics, international law.  18 

Q Did you get a master's or any higher education after that?  19 

A I received a law degree later.  20 

Q Are you licensed to practice law?  21 

A I am.  I am.   22 

Q Actively?  23 

A Yes, I am.  I'm sorry.  Actively, yes.  Yeah, I received a law degree from the University of 24 

Minnesota in 2013 and maintain an active license, though I don't -- I don't advise clients.  25 
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Q Are you active in Minnesota or any other States?  1 

A Just Minnesota.  2 

Q Do you currently live in Minnesota?  3 

A I do.  Yeah.  4 

Q How long have you lived there?  5 

A I have lived there since -- well, I guess, good question.  I've lived there since 2014, and 6 

then I clerked for a judge from 2013 to '14 in Montana on the Ninth Circuit, and then before that was 7 

in Minnesota for law school, and then lived in D.C. before that, working on the Hill and going to 8 

college.  9 

Q Who's your current employer, and what is your current job title?  10 

A I'm self-employed now.  I'm a political consultant.  11 

Q So do you own your own firm?  12 

A Yes.   13 

Q Okay.   14 

A Yup.  Yup.  So I own my own sort of consulting practice called Clear Line Strategies.  15 

Q What do you consult about?  16 

A You know, political and government affairs consulting, strategic advice.  17 

Q Thank you.  I know you mentioned just a little bit some, you know, but can you go 18 

through your professional career until now?  19 

A Yeah.  So I went to -- so I grew up in southern Minnesota.  I went to college at 20 

Georgetown out here and, you know, started working on political campaigns when I was in college, 21 

worked on the 2004 Presidential race.  And through that, met a whole bunch of folks in Minnesota, 22 

and then -- including a high school teacher named Tim Walz.  And in 2006 when I graduated college, 23 

jumped to work on his congressional -- his first congressional race in 2006, which I think most people 24 

thought there's no chance this high school teacher is going to get elected to Congress and -- but I 25 
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worked on that race, and a whole bunch of people did, and he won.  And then I worked in his 1 

congressional office or on his campaigns, kind of back and forth, from 2006 to 2010.   2 

My last role was as, you know, legislative director and deputy chief of staff here on the Hill.  3 

And then went to law school from 2010 to 2013 at the University of Minnesota, and then clerked on 4 

the Ninth Circuit and then the District of Minnesota.  And then I practiced at a law firm called Greene 5 

Espel -- sorry if this is boring, but I think it's what you're asking.  I practiced at a law firm called 6 

Greene Espel for about 3 years, and then I became chief of staff to the Governor in 2000- -- well, I 7 

guess 2018, right when he was elected.  And I did that up until last year.  8 

Q What kind of work did you do in private practice?  9 

A The law firm I was at was a litigation boutique, as they called it, that did a mixture of 10 

private and public sector civil litigation, mostly for big companies in Minnesota.  But then I did some 11 

public sector work for the League of Minnesota Cities, you know, constitutional First Amendment 12 

stuff, which was pretty interesting, but mostly, you know, kind of corporate civil litigation.  13 

Q How did you get connected back with Governor Walz?  14 

A We had known each other for -- you know, since 2004 and, you know, years working 15 

together, so we stayed in pretty close touch.  And, you know, so I was involved as a lawyer in 16 

fundraising for his 2016 congressional campaign, and then -- and then in -- when he jumped into the 17 

race for Governor, got pretty involved in that race as kind of an advisor and a fundraiser, and you 18 

name it, in my spare time.  So, you know, we kind of stayed close and then got really involved in the 19 

Governor's race, I did.  20 

Q So were you a volunteer on the campaigns or did you have like an official role?  21 

A Yeah, I was -- I was never paid.  I was a volunteer, but I -- you know, I wore kind of 22 

whatever hat was required at the time as Governor's races are sort of, you know -- you know, chaotic 23 

and stressful experiences.  So I just, you know, tried to be there as an advisor and supporter.  24 

Q What was the process of being selected as the Governor's first chief of staff?  25 



  

  

10 

A You know, obviously, it's been -- it's been a long time, so I don't know that I recall it all.  I 1 

don't recall it all, you know, sort of moment by moment.  But after -- as I recall, after 2 

then-Congressman Walz won the primary in 2018, a few folks sort of in the Minnesota political scene, 3 

myself and a few others, started planning for the transition effort for the Governor -- or the 4 

Congressman, assuming he would win.  We started planning the transition.  And at some point, I 5 

can't remember exactly when in that process, so between the primary in August and the election, he 6 

asked me to serve as chief of staff.  7 

Q Who asked you to join the transition effort?  8 

A I don't remember exactly because it was such a busy time, but I think it would have 9 

been -- it would have been then-Congresswoman Walz.  Yeah.  10 

Q But you knew, going into the general election, that you would be tapped as chief of staff 11 

if Governor Walz won?  12 

A Yes.  Yeah.  I mean -- yes.  I, you know -- you know, to the best of my recollection, and, 13 

of course, the focus had to be on winning the race and not getting distracted, but my strong sense 14 

going into it was that he would -- he would -- you know, I'd be appointed as chief of staff, yes.  15 

Q Thank you.  So when did you -- remind me, when was the first date in office you served 16 

as chief of staff?  Was that January 2019?  Do you remember?   17 

A Yeah.  The first -- so the formal appointment as chief of staff in Minnesota would have 18 

been his first day in office in January of 2019.  19 

Q What were some of your duties and responsibilities as chief of staff to the Governor?  20 

A So, you know, it's a -- it's kind of a big, all-encompassing job where you have -- you have 21 

to think about, you know, first and foremost, the Governor's office and the staff in the Governor's 22 

office and, you know, the communications team and the schedule and the legal and appointments 23 

team and the legislative team.  So your -- you know, your first batch of duties is to manage that 24 

office.  25 
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And then, in addition, you serve as, you know, kind of the de facto -- and we changed this 1 

over time, which I can come back to -- but you serve as sort of de facto, you know, liaison to the 2 

executive branch, you know, commissioners and agency heads and so forth.   3 

And then there's, I would say, sort of different kind of relational pieces of the job, right?  So 4 

you're the Governor's -- in Minnesota at least, you're the Governor's kind of chief liaison and 5 

negotiator with the legislature, so that's a big part of the job too.  6 

And then, you know, you can also be an external face, you know, somebody who either 7 

speaks to external stakeholders or represents the Governor, and that can be both with external 8 

stakeholders and constituents and so forth.  It can also be within State government within the 9 

executive branch to the workforce too.  10 

Q Let's break some of that down.  Thank you --  11 

A Yeah.  12 

Q -- for providing that background.  But as like a summation, you were the -- you were the 13 

chief of staff in the office.  Every staffer under you ultimately reported to you in that office?   14 

A Yeah.  So, I mean, we have, I think, a pretty traditional org chart where you've got, you 15 

know, chief -- for most of the time that I was there, chief of staff and a deputy chief of staff, and 16 

then -- an overall kind of deputy chief of staff, and we would sort of split up who managed which 17 

departments within the office.  But yes.  I mean, I think -- I think, generally, you're responsible for 18 

that office, right.  19 

Q Did anybody under you have authority to make decisions about legislation or any other 20 

nominations or any aspect or was the ultimate approval through you before it went to the Governor?  21 

A Yeah.  It's hard to -- it's hard to answer that, like, sort of in a -- I would say it's a lot more 22 

complicated than that kind of question gets at, which is to say the executive branch is sort of built to 23 

tee up difficult decisions for the Governor and the Governor's office.  And I would call it sort of a bit 24 

of a spectrum as to when, as a decision, something that should go to the Governor, the chief of staff, 25 
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to somebody in the policy team, to somebody in the legal team.   1 

So it's not really -- you know, it's not really like an algorithm.  It's sort of like, you know, you've 2 

got -- there's so much that's coming up there, you've got to -- you've got to really -- you've got to be 3 

trusting your team to figure out, Okay.  Who's dealing with what sort of decision, which is a constant 4 

kind of push and pull, both within the office but across the executive branch too.  5 

Q Could you give us an example of something that would have -- that would have come to 6 

you to approve in the legislative or nomination sphere?  7 

A Yeah.  So let me think for a second.  So I think, you know, in the legislative sphere, there 8 

were -- you know, there were moments, for instance, during a budget negotiation where, you 9 

know -- and generally, I was working with legislative leaders -- where you'd be, you know, sort of 10 

zeroing in on, you know, we're going to -- you know, we're going to invest X amount of money in the 11 

budget into transportation, Y amount of money in the budget into education, Z amount into this 12 

area.  And usually there'd be some agreement between leaders and the Governor and the Governor's 13 

office.   14 

That'd be one where I'd want to make sure that -- usually, I'd be at the table -- but that it 15 

came to me.  Of course, I'd want the Governor's approval too.  But I want to make sure those 16 

high-level decisions that really get at his authority are ones that I'm making and raising up for him. 17 

Ms. Wolfe.  So is it fair to say that you were almost like a filter between Governor Walz and 18 

the commissioners or people in the legislature?  19 

Mr. Schmitter.  I don't -- you know, it's hard to say because, I mean, I don't -- I don't know 20 

exactly what you mean by "filter," but I think, generally, like with any large organization, what you're 21 

always trying to do is make sure that the principal, the CEO, is using their time as effectively as 22 

possible, making the most important and difficult decisions.  You're sort of managing that and then 23 

making the next set of difficult decisions.  And it's sort of cascading down within the office and across 24 

the enterprise.   25 
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So -- and the goal is never to be -- you know, this is why I'm sort of -- on "filter".  The goal is 1 

never to, like, stop or withhold things, but it's also to just make sure you're doing things in an 2 

organized way.  3 

BY MR. FURLA:  4 

Q So would the employees in the Governor's office under you know where various 5 

issues -- if an issue were to arise, would they know where to go, or would they have to come to you 6 

first for you to then say, This is something that comes to me, this is something that goes to legal, this 7 

is something that goes to policy, or so forth?  8 

A Ideally, they would know where it goes, and -- of course, that takes time, especially 9 

when you're starting an office.  But ideally, what we tried to build was an office where you had, you 10 

know, kind of a clear hierarchy, clear divisions, if you will, or departments, I should say, and a sense 11 

on each team of, Okay.  I've got an issue.  I bring it to my supervisor.  Then where does it go next.  12 

Q A minute ago, you mentioned that you served as a de facto liaison to the executive 13 

branch.  Could you explain that a little bit more?  14 

A Yes.  And I think I mentioned too -- so it shifted a bit over time.  So the -- you know, the 15 

history, at least as I understood it -- as I understand it in Minnesota -- again, not -- it's been a while, 16 

so I don't know with exact certainty -- is that the chief of staff is sort of the point person with 17 

commissioners and agency heads.  And so you're engaging with the cabinet on the Governor's behalf.  18 

And so you're engaging with the cabinet both in terms of the proactive agenda of the administration 19 

and also in terms of the reactive agenda.  20 

And like I said, we did adjust that over time, though.  And there's complexity to it because, 21 

obviously, if you're in the middle of a legislative session and the transportation commissioner is in a 22 

transportation negotiation, the person they're working with on that is the transportation policy 23 

advisor, not me.  But, you know, for commissioners, the chief of staff, at least at the beginning, is 24 

kind of the first stop.  25 
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Q And what time in your tenure would that have been?  Do you remember the dates when 1 

you would have served as the chief liaison to the executive branch?  2 

A Yes.  It would have been -- it would have been from 2019, in the beginning, to the -- you 3 

know, to the best of my recollection -- a little fuzzy -- but it would have been at the beginning, and 4 

then it would have been through, I think, you know, mid to late 2021.  5 

Q And so during this time between the beginning of your tenure to mid to late 2021, were 6 

you having regular meetings with commissioners, assistant commissioner?  Could you walk through 7 

the scope of what -- who you would be having meetings with?  8 

A Yeah.  Yeah.  I mean, certainly, you know, it's been -- it's been a long time, so it's a little 9 

fuzzy.  But I think generally my, you know, my goal was to engage with the cabinet, with the 10 

commissioners in the most effective way or efficient way possible for them and for me in the office 11 

which, of course, is kind of tricky because there's so much going on every single day.  But I would 12 

generally -- you know, we had regular cabinet meetings, which was a chance to engage with the 13 

whole cabinet.  14 

You know, I also had, you know, calls or meetings from time to time with commissioners, 15 

though, given the number, you couldn't do, like, a weekly check-in because otherwise that's all you 16 

do, especially during that first legislative session.  So we also did -- you know, I had them submit 17 

memos at the end of the week, which was a way to kind of raise high-level information for me or 18 

questions or issues, if you will.   19 

And so, you know, so it's a mix of sort of ad hoc meetings and conversations, phone calls, 20 

memos, cabinet meetings.  And then, of course, you'd meet on an issue -- you know, you might meet 21 

on some specific issue that popped up, you know.  22 

Q Okay.  And then why did your office make the decision to -- you mentioned a minute 23 

ago that you were transitioned out of being the main liaison.  Could you describe that?  24 

A Yeah.  That was -- I mean, that was my decision to sort of follow a best practice that I 25 
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think more and more States have adopted.  So as I understand -- and again, I'm not an expert here, 1 

but -- and I did do a little bit of research and conversation on this, as I recall, when I first started in 2 

2019.  More and more States have adopted either a cabinet affairs function in the office or a chief 3 

operating officer function in the office so that you have -- so that you have folks who are in the office 4 

whose day-to-day job is just focusing on the cabinet and the agencies, because it's kind of unrealistic 5 

for -- unrealistic for the chief of staff to be, you know, the de facto sort of person for the entire 6 

cabinet and then work -- all the stuff I described earlier was sort of a lot.   7 

And so we -- you know, my goal when I started to learn about this function as it existed in 8 

other States, even if it hadn't existed in Minnesota, was to create that cabinet affairs function in 9 

Minnesota.  10 

Q When did you create that?  11 

A I don't remember exactly, but it would have been in the -- I think it was the fall of 2021.  12 

Q And do you remember who you hired?  13 

A Yes.  Yes.  A woman named Anne O'Connor.  14 

Q And was she there throughout the rest of your tenure?  15 

A Yes.  Yeah.  She was in that role through the rest of my time in the office and I believe is 16 

still there now.  17 

Q And so would Ms. O'Connor report to you --  18 

A Yes.  19 

Q -- about these meetings that she would have with the cabinet?  20 

A She reported to me, and we would, obviously, talk about issues that arose with the 21 

cabinet.  Obviously, she was not -- and maybe just to get at your question, I want to just clarify, it's 22 

not like she was saying, Okay.  I met with X commissioner, and they told me these 27 things, because 23 

then if it was a full recitation, it wouldn't be --  24 

Q Of course.   25 
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A -- efficient, right?  But yes.  Her main kind of work with me was to check in about the 1 

cabinet.  That's right.  2 

Q So would she regularly brief you on high-level issues or specific things that stand out?  3 

A Yes.  We had a -- as best I can recall, we generally had a weekly check-in, Anne and I, 4 

where she could raise up issues whether, you know, whether proactive or reactive that were arising 5 

with the cabinet.  6 

Q Okay.  Thank you.  And then a minute ago, you mentioned being external face.  Could 7 

you explain that?  Did you go to events?  Like, what did that duty entail?  8 

A That is -- yeah.  That's a great question.  It ends up being a -- it ends up being sort of like 9 

an amorphous part of the job where, you know, you sort of -- if you're sort of an extroverted person, 10 

you like to do it.  But it depends on time.  So, like, where I can show up and represent the Governor 11 

and save him the time and the group or constituency would sort of accept me as a substitute, I would 12 

do that.  13 

But that usually was secondary to -- in my experience, that usually was secondary to the, like, 14 

internal facing parts of the job, so it was if I had time.  15 

Q Would you say that you would show up to these events very often in that capacity?  16 

A Not very often, but as much as I could.  I enjoyed doing some of that external facing 17 

work.  18 

Q Would you say that happened a handful of times or like -- do you know?  19 

A It's too hard to say.  Over that amount of time, it's too hard to say, you know, because 20 

you'd have, like -- you know, you have the Minnesota Chamber of Commerce dinner, you'd go to 21 

that.  That's every year.  That's something that's in that bucket.  So it was -- you know, but it's hard to 22 

quantify.  Yeah. 23 

Mr. Falcone.  Would you take meetings with stakeholders in your office?  24 

Mr. Schmitter.  Yes, I would. 25 
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Mr. Falcone.  Was that a regular part of your job?   1 

Mr. Schmitter.  Yes.  Yes.  I mean, again, it was usually the -- usually the work of other 2 

departments in the office, in particular our external relations department, to assess, Okay.  Is this a 3 

group or a stakeholder that needs to meet with Chris or with somebody else?  But if, you know, if I 4 

wanted to or, more often, if the team said, This is a meeting that is worth the chief of staff doing, 5 

then I would do those meetings. 6 

BY MR. FURLA: 7 

Q Who was in charge of external relations?  8 

A The head of external relations was a gentleman named Patrick Tanis.  9 

Q Was he in charge of that through the entirety of your tenure?  10 

A I don't recall exactly.  I think he started in sort of the public engagement, kind of 11 

constituent services department, and then shifted to the external relations role.  But most of the 12 

time that I was chief of staff, he was head of external relations, yes.  13 

Q So was Mr. Tanis the point of contact for your office for stakeholder meetings?  14 

A Well, you know, it's hard to -- I don't think you can kind of categorize it that -- or that 15 

absolutely because, yes, he managed a lot of external relationships, but then so too did the public 16 

engagement and constituent services team, so too did the policy advisors who worked with the 17 

legislature and agencies but also worked with a lot of external stakeholders.   18 

So again, part of the key for the office was always be communicating with each other so you 19 

could figure out, Okay.  Is this a relationship that sits in Patrick's bucket or a policy team's bucket or 20 

public engagement's bucket?  So he managed a lot, but so did a lot of others, if that makes sense.  21 

BY MR. FALCONE:   22 

Q And then when you had these meetings with external stakeholders that rose to your 23 

level, if they were involving a matter in the various departments in the executive branch, would you 24 

usually follow up with the commissioner about what you discussed?   25 
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A I'm sorry.  Could you just repeat the question for me?  Sorry.   1 

Q Yeah.  When you had meetings with external stakeholders and if the meeting was about 2 

a matter concerning a department in the executive branch, would you follow up with the 3 

commissioner of that department?   4 

A I see.  You know, again -- and two things.  It's kind of hard to recall because it's been a 5 

long time.  And also, it's not as -- it's not algorithmic or a rule.  You know, a lot of it depends on, you 6 

know, what the issue is.  But I think that generally -- what the issue is in terms of, you know, who you 7 

might follow up with or what you might do with it.  But I think, generally, we had some kind of 8 

general principles, right?  Which is, one, we want to be responsive as an office and, you know, and as 9 

a Governor, accessible and open to everyone.  10 

Two, if we heard a concern or an issue or a problem, we wanted to, you know, pass that 11 

along, deal with it.   12 

But three, we also wanted to -- we also wanted to sort of preserve and protect kind of the 13 

expertise of our agencies and the apolitical nature of many of them, right?  Obviously, you have 14 

political appointees, but you -- so, you know, if somebody came in and said, I'm really angry about X, 15 

you don't want to just run to the agency and say, Do X, right?  You want to give them -- you want to 16 

do some assessment and give them some deference because they're a part of your team and you 17 

want to make sure they're not being influenced politically, if that makes sense.  18 

And again, so this is -- this is kind of generally how we tried to approach these things.   19 

Q But there were times when, if an issue was severe enough, that you would talk with 20 

them?   21 

Mr. Silverblatt.  "Them" being?   22 

Mr. Falcone.  The commissioner of the department.   23 

Mr. Schmitter.  Yeah.  I'm sorry.  "Them" is -- when you say "them"?   24 

Mr. Falcone.  The commissioner of the department.  The issue pertaining to the department. 25 
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Mr. Schmitter.  But the "them" you're -- I'm sorry.  If you could just state the question again.   1 

Mr. Falcone.  Yes.  I'll restate it to be more clear.  2 

If a stakeholder brought an issue to you and it was a severe issue, there would be times 3 

where you would then discuss that issue with the commissioner of the relevant department.  4 

Mr. Schmitter.  I mean, I think there are -- I think there are certainly times where, between 5 

me or others in the Governor's office, you'd hear about an issue and then raise it with an agency 6 

generally, you know, trying to kind of stick to those principles I laid out. 7 

BY MR. FURLA:   8 

Q How often did you meet with Governor Walz?  9 

A You know, quite often.  We talked quite often, as you might expect.  And, you know, so 10 

we had -- in terms of meetings, we had, you know, one-on-one check-ins, kind of held generally once 11 

a week.  And then we had senior staff meetings with the Governor multiple times a week, but then, 12 

you know, often enough you'd talk more than that kind of throughout the day.  So we'd often talk 13 

multiple times a day.  14 

Q Who --  15 

A And I should say we'd be in other meetings together, obviously.  16 

Q Who else from staff would be present in those senior staff meetings?  17 

A You know, it's kind of hard to -- it's hard to recall.  It's also hard to capture that over the 18 

course of a lot of years, but it's sort of a it kind of depended on the time.  But generally, it was 19 

members of the Governor's office, senior staff, department heads.  But it -- you know, I don't 20 

remember with certainty.  21 

Q Any of your deputy chiefs of staff?  22 

A Yes, generally.  Yeah.  So generally, when I mean senior staff, it was, you know, at least 23 

those deputy chiefs of staff in the office.  24 

Q And who would that have been?  25 
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A You know, the org chart, you know, changes enough over time that it would be hard to 1 

say with certainty, like, who that would be categorically.  But usually you'd have, as best I can recall, 2 

the kind of overall deputy chief of staff, the head of legisla- -- kind of legislative relations and policy, 3 

the general counsel, the head of external relations and public engagement, head of communications, 4 

head of cabinet affairs.  I'm probably forgetting some, but those are titles that come to mind.  5 

Q And head of cabinet affairs, would that have been Anne O'Connor?  6 

A Yes.  7 

Q External relations, would that have been Patrick Tanis?  8 

A Yes.  Yes.  That's right.  Yup.  9 

Q Would Mary Fee have been general counsel?  10 

A Yes.  She was general counsel -- well, she was general counsel to the Governor for part 11 

of the time he's been in office.  Yeah.  She has -- had been general counsel for part of the time.  12 

Q And then who was head of communications?  13 

A So again, like the general counsel role, it shifted.  We've had different people in the role.  14 

So at first -- at first, it was a woman named Kayla Castaneda, or Kayla Johnson is her maiden name.  15 

And then later it was a gentleman named -- and still is, I believe -- Teddy Tschann.  16 

Q Would any of these groups be present when you would have meetings with cabinet 17 

commissioners or other high-level management within various departments?  18 

A I'm sorry.  When you say groups, you mean --  19 

Q That senior staff group.   20 

A Oh.  It depends, and it's kind of impossible to -- again, you know, it's impossible to sort 21 

of catalog that over the -- or to describe it comprehensively over the course of the entire 7 years that 22 

I did the job.  But certainly, often enough when you -- you know, when I would meet with a 23 

commissioner, you know, somebody else would be there for it.  And again, after 2021, Anne was the 24 

primary, you know, point of contact for liaison to and manager of the cabinet.   25 
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But yeah.  So often enough, we'd have multiple staff in meetings with commissioners.  1 

Ms. Woodard.  Who was the head of the leg policy shop at the time?  2 

Mr. Schmitter.  At which time?  I'm sorry.  3 

Ms. Woodard.  From the time you started.  So --  4 

Mr. Schmitter.  Oh.  So the first person who ran the leg policy shop was a woman named Hue 5 

Nguyen, H-u-e, Hue Nguyen.  And she did that job for several years.  I can't remember exactly how 6 

long.  And then she was replaced by a woman named Leah Montgomery, who then did the leg and 7 

policy job for many more years.  And then Leah left last year and was replaced by a gentleman 8 

named Eric Armacanqui, which is, I think -- if you want me to, I can spell it. 9 

Mr. Falcone.  Yes, please.  10 

Mr. Schmitter.  A -- I think I can.  A-r-m-a-n -- Arman- -- I have to follow up.  I could do this by 11 

text, but I'll follow up on that.   12 

Mr. Rybicki.  We can get the spellings later. 13 

Mr. Schmitter.  We can get the spelling.  Yeah.  Eric Armacanqui.   14 

So Eric Armacanqui is on the job now.   15 

BY MR. FURLA:   16 

Q All right.  Moving on.  Mr. Schmitter, between January 1st of 2018 and the present, have 17 

you spoken with, emailed, or otherwise communicated with any of the following individuals about 18 

the misuse of Federal funds in DHS or MDE programs?   19 

A I'm sorry.  Can you just say the date again?   20 

Q Yes.  January 1st, 2018, through the present.   21 

A Okay.  And you said -- okay.  Yeah.  So communicated with -- okay.   22 

Q Any sort of communications.  And that would be with the following individuals about 23 

the misuse of Federal funds in DHS or MDE programs.   24 

A Okay.  25 
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Q And we'll go through a list, and we'll start with a yes or no, and then we'll come through 1 

after that.   2 

A Okay.  3 

Q Governor Tim Walz?   4 

A Yes.  5 

Q Lieutenant Governor Peggy Flanagan?  6 

A Yes.  7 

Q Attorney General Keith Ellison?  8 

A I don't recall, but it's possible.  I don't recall doing that, but it is possible.  I mean, Mary 9 

Fee -- the general counsel in the office is the liaison to the Attorney General, and so that relationship 10 

is usually managed through the general counsel.  11 

Q Mayor Jacob Frey?   12 

A Not that I can recall, no.  13 

Q U.S. Attorney Andrew Luger?  14 

A Yes.  15 

Q Former Assistant U.S. Attorney and former Acting U.S. Attorney Joe Thompson?  16 

A Yes.  Can you just go back for a second?  I'm sorry.  Just the substance was 17 

education -- say again what the substance was?  I'm sorry.  18 

Q Yes.  Of course.   19 

A I don't mean to be slow.  20 

Q Communications with any of the following individuals about the misuse of Federal funds 21 

in Department of Human Services or Minnesota Department of Education programs.   22 

A Okay.  I had that right.  Sorry.  Thank you.  23 

Q And that was a yes for Joe Thompson?  24 

A Yes.  Yup.  Yup.  25 
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Q U.S. Attorney Daniel Rosen?  1 

A Not that I can recall, no.  2 

Q Patrick Tanis?  3 

A Yes.  Yes.  4 

Q Anne O'Connor?  5 

A Yes.  6 

Q Mary Fee?  7 

A Yes.  8 

Q Shireen Gandhi?  9 

A Yes.  10 

Q Jodi Harpstead?  11 

A Yes.  12 

Q Tony Lourey?  13 

A I mean, we certainly talked about -- we talked about issues of program integrity in the 14 

time he was commissioner, so I think yes.  I don't recall exactly, but I think I'd say yes.  15 

Q Yes?   16 

A Yes.  17 

Q Pam Wheelock?  18 

A You know, again, you know, distinguishing in my head a bit between program integrity 19 

generally and fraud specifically -- but, I mean, I think in Pam's case, yes, we certainly talked about 20 

program integrity in the human services space.  21 

Q Mary Cathryn Ricker?  22 

A I don't recall, but it is possible, but I don't recall it.  23 

Q Heather Mueller?  24 

A Yes.  25 
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Q Willie Jett?   1 

A Yes.  2 

Q Daron Korte?  3 

A I believe so.  I don't recall with certainty, but I believe so.  4 

Q Aimee Bock?  5 

A Not that I recall, no.  6 

Q Rhyddid Watkins?  7 

A I'm sorry.  Say the name again.  I'm sorry. 8 

Q Rhyddid Watkins?  9 

A Not that I recall.  I don't know who -- not that I recall.  10 

Q Abshir Omar?  11 

A Not that I recall, no.  12 

Q Eric Grumdahl?  13 

A Not that I recall.  I don't recall it, but it's possible.  It's possible.  Again, I engage more 14 

with the commissioner level, so assistant commissioners less so.  15 

Q Gary Johnson?  16 

A Not that I recall.  17 

Q Chuck Johnson?  18 

A I believe so.  I don't remember specifically, but I believe so.  19 

Q Is that a yes?  20 

A Yeah.   21 

Q Claire Wilson?  22 

A Not that I recall.  Not that I recall with Claire, no.  It's possible, but not that I can recall.  23 

I'm just trying to be as honest as I can here, obviously, on what I remember versus not, so --  24 

Q Dave Greeman?  25 
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A Dave Greeman.  Not that I can recall, no.  I mean, I guess I should say it's possible, but 1 

just in the spirit of -- it's possible that Dave was in a meeting, right, where I was engaging with a 2 

commissioner, right?  Because Dave -- you know, it's possible he was in a meeting, but I don't recall 3 

talking to Dave ever about that sort of thing, if that makes sense.  4 

Q We can come back.   5 

A Okay.  Thanks.  6 

Q Jennifer Yang?  7 

A Not that I recall, no.  8 

Q John Connolly?  9 

A Yes.  Yes.  I believe so, yes.  10 

Q Kulani Moti?  11 

A Not that I -- I can't recall ever talking to her directly.  I might put her in the same 12 

category as Dave, that she might have been in a meeting that I was -- that I was in when the subject 13 

came up, if that makes sense.  14 

Q We can come back to that.   15 

A Thanks.  16 

Q Josh Syrjamaki?   17 

A Yes.  18 

Q Steve Grove?  19 

A Not that -- not that I can recall because, you know, it wasn't sort of his purview when he 20 

was commissioner of economic development and employment.  But it is possible.  It's possible.  I just 21 

can't recall talking to him about that, kind of given the subject matter you described, you know.  I 22 

can't -- anyway.  Yeah.   23 

Q Senator Omar Fateh?  24 

A No, not that I can recall.  25 
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Q Minneapolis City Council Member Jamal Osman?  1 

A Not that I can recall, no.  2 

Q Minneapolis City Council Member Jeremiah Ellison?  3 

A Not that I can recall, no.  4 

Q Any current or former member of the Minnesota State legislature?  5 

A Any current or former member of the -- yes.   6 

Q And then any current or former Member of the United States House or United States 7 

Senate?  8 

A Any current or former Member of the United States House or the United States Senate.  9 

Not that I can recall.  Yeah, I'm sorry.  You're saying like the congressional delegation of the --  10 

Q Yes.   11 

A -- elected members from Minnesota.  Not that I can recall, no.  Again, it's possible over 12 

the years, but, you know, generally, the Governor was the person who engaged most with the 13 

delegation or our Federal liaisons.  I cannot recall that.  14 

Q We can come back to that.   15 

Earlier, you mentioned remembering communications with Governor Walz about the misuse 16 

of Federal funds for DHS or MDE programs.  Could you expand upon that?  17 

A I'm sorry.  When you say expand, obviously that covers, you know -- you know, I worked 18 

with him really closely for a long time.  What do you --  19 

Q Time period -- I mean, is this a frequent conversation?  Could you describe the nature of 20 

those conversations?  Issue areas, times?  21 

A Well, maybe it's easier to use, like, you know, specific -- like, use an example.  Like, I 22 

think the image -- I described earlier, kind of the ways in which we would check in -- and so, 23 

obviously, there were times where we, you know, either in individual check-in or in a senior staff 24 

check-in would sort of dig in on various issues across the executive branch, including on fraud in 25 
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education or human services, as you describe.   1 

So, you know, the Governor introduced, you know -- the Governor introduced an antifraud 2 

package, as I recall, going into the 2023 legislative session, for instance.  So obviously we would have 3 

spent time with folks in the office and the agencies working on the details of that package.  4 

You know, and I think there were probably -- I think there were probably specific moments 5 

where we then dig in deeper too.  You know, so after the -- after the initial Feeding Our Future raids, 6 

which I recall being in early 2022, we would have done sort of a deeper dive then on, Okay.  What's 7 

happening here exactly, and understanding the criminal fraud elements that were represented by 8 

those raids and the public documentation.  9 

So, in other words, you know, over time, we'd worked through those issues, you know, when 10 

they'd arise or internally as a course of our kind of proactive work.  11 

Q Was the Feeding Our Future raids the first time you spoke about fraud in these 12 

programs, around that time?  13 

A No.  You know, again, it's hard because it's been so long but, I mean, we -- you know, I 14 

also would say -- again, I'd go back to the distinction I made earlier.  I think there's like a broad 15 

bucket of program integrity and compliance, which we cared a lot about and wanted to get right that 16 

was -- and, you know, so -- and then there's some fraud specifically, criminal fraud really specifically, 17 

right.  And so -- so, no, we talked about those issues before 2022.  Certainly we dealt with program 18 

integrity and compliance issues before 2022.  19 

Q Do you remember any specific programs?  Any time period?   20 

A So one that -- one that stands out in 2019, as I recall, there was an issue with a program 21 

called Tribal MAT, and -- now, again, I would -- again, I'm not an expert here, but I would probably 22 

distinguish that in my own head as sort of a program compliance, overpayments integrity -- program 23 

integrity compliance payments issue as opposed to criminal fraud issue.  But regardless, it was, you 24 

know, overpayment of taxpayer dollars, as I recall -- it's been a long time -- to Tribes that, you know, 25 
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that we would have talked about at the time.  Yes.   1 

Q And what is MAT?  2 

A I don't remember, to be honest with you.  I probably -- I don't remember exactly what 3 

that is.  Medically assisted, maybe, something, but I don't remember.  I don't remember what it 4 

stands for.  5 

Q You mentioned a second ago that you believe that was more of an overpayment issue.  6 

Did you have discussions about, you know, program integrity issues related to, you know, suspicious 7 

activity you were seeing in other programs at that time in 2019?  8 

A So I don't remember kind of the details of conversations.  I don't remember kind of -- I 9 

should say I don't remember the details of conversations sort of coming out that specifically, like, you 10 

know, okay, we had this issue here, now let's look over there.   11 

I do remember, based on Tribal MAT -- and there may have been other issues at the time.  I 12 

just can't remember.  You know -- you know, as I recall, the Governor and others saying, Okay, this is 13 

a problem.  We have to focus on this and fix this.  Right?  We have to make sure that the Department 14 

of Human Services is, you know, focused on ensuring that our taxpayer dollars are spent properly.  15 

So that -- I mean, so that would have been the guidance we were, you know, trying to give the 16 

agency at the time coming out of the Tribal MAT and across State government too.  17 

Q Do you remember speaking with the agency about any other DHS programs at that time 18 

that were having issues?  19 

A I remember there being some issue with a county overpayments issue, although I can't 20 

remember it exactly.  But I may have.  I just don't remember, given the -- in particular, given how 21 

long it's been.  22 

Q Anything related to Nonemergency Medical Transportation?  23 

A I don't -- I don't remember.  No.  I don't remember.  24 

Q Do you remember any issues with Nonemergency Medical Transportation at any time 25 
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during your tenure?  1 

A I do recall hearing about issues with nonemer- -- is the acronym that they use NEMT?  I'll 2 

just use that to speed it up.  But I remember -- I do remember it from legislative negotiations, it 3 

coming up, I think in legislative negotiations, just the program.  But I do remember hearing about 4 

concerns about the program.  I don't know exactly when, though.  I couldn't say specifically, Okay.  5 

This is when I heard about that, or when it arose or when it came to my attention, no.  6 

Q Anything about Child Care Assistance Program during the 2019 timeframe?  7 

A You know, with the Child Care Assistance Program -- it makes you realize how much of 8 

State government and Federal Government are all acronyms, right?  With the Child Care Assistance 9 

Program, my recollection at the time especially was that there was -- there were allegations of fraud 10 

during the Dayton administration, and I remember there being a legislative auditor report that I think 11 

came out in 2019 about issues in that program.  Yes, I remember that.  12 

Q Did DHS look into those issues?  13 

A That was certainly our expectation.  I don't remember now at this point what exactly 14 

they did.  I feel confident that our expectation at the time was that they should, you know, take 15 

those recommendations and take those concerns and address them.  16 

Q But do you not -- you don't know for sure if DHS actually did that?  17 

A I mean, I don't know -- at this point sitting here all these years later, I don't know for 18 

sure what DHS did around that program in 2019, no.  19 

Q Did anybody within DHS bring up concerns about that program to you around that time?  20 

A I don't remember.  I don't remember.  In 2000- -- I don't remember.  No, I don't know.   21 

Ms. Wolfe.  Just to clarify.  When you began your tenure as chief of staff, were you aware of 22 

the fraud allegations in the CCAP program?   23 

Mr. Schmitter.  I read about them, like, as a -- you know, sort of like in the news.  I think -- I 24 

believe -- I mean, I should say this is what I'm sort of, like, remembering now.  I believe they were an 25 
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issue in the second term of the Dayton administration, and I seem to recall being aware of those then 1 

based on public media reports, yes.   2 

Mr. Furla.  Were you briefed on any of those issues when you came into office -- or came into 3 

your tenure as chief of staff?  4 

Mr. Schmitter.  I don't remember.  I don't remember.  I mean, certainly we, you know, sat 5 

down with agencies early in the Governor's time in office to try to understand issues and challenges, 6 

so I might have been.  I just don't remember now.  7 

Mr. Furla.  Did anybody say, Hey, you know, we've had previous issues with this program in 8 

the past, we need to be on the lookout for it?  Was that communicated in any way to you?  9 

Mr. Schmitter.  I don't remember.  It's possible.  I just don't remember.  10 

BY MS. WOODARD:   11 

Q Was there anybody else within the Governor's office who would have had primary 12 

responsibility for CCAP?  13 

A One thing in terms about how information sort of flowed.  You know, obviously, I 14 

mentioned that I would work with commissioners, but then agencies would report up to sort of their 15 

kind of respective departments.  So the legal department would report up to the legal department, 16 

and the communications department would report up to the communications department, et cetera.  17 

And so it is possible that those issues would have arisen from, you know -- it's very possible 18 

that the legal department and the Department of Human Services might have briefed the legal 19 

department in the Governor's office.  And at the time, there was a policy advisor -- well, kind of 20 

throughout we've had a policy advisor who kind of covers human services, and it's possible that that 21 

policy advisor too would have been delving into these issues then.  But I don't remember with 22 

certainty. 23 

Q The CCAP report was very newsworthy --  24 

A Uh-huh.  25 
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Q -- and pointed out a lot of significant clerical issues in that program.  Is that something 1 

that the Governor's chief of staff on his tenure wouldn't have been briefed on?   2 

Mr. Rybicki.  Are you asking if he was briefed on --  3 

Ms. Woodard.  I'm -- that's what I'm asking.   4 

Mr. Rybicki.  Okay.   5 

Mr. Schmitter.  I'm sorry.  I don't -- I'm not saying I wasn't.  I'm just saying I don't remember.  I 6 

mean, I think the -- contextually, following 2019, in that first year, you know, we had a global 7 

pandemic, George Floyd murdered, and all sorts of challenges -- I mean, there's just -- a lot has 8 

happened in the intervening years.  So I'm not saying that I was or wasn't.  I just truly don't -- don't 9 

remember.   10 

It is -- it is not -- you know, it's also the case that agencies will brief if not me, you know, more 11 

often the relevant department on an issue.  So they -- like I said, if something arises out of legal 12 

department, they'll brief the legal department; communications, communications, et cetera.  And 13 

then since '21, you know, cabinet affairs was sort of the main resource for that. 14 

BY MS. WOODARD:  15 

Q When you mentioned when you first started that you'd have commissioners send you a 16 

written --  17 

A Uh-huh.  18 

Q -- legal memo, would those types of issues, a Legislative Auditor's report, is that 19 

something that would have been in a memo?  20 

A It could.  It depends a lot -- I mean, I would say that generally those were sort of 21 

higher-level memos focused on sort of big issues at the agency; especially in those early months, 22 

legislative issues were going into the legislative session, budgetary issues.  I also can't remember 23 

exactly when the memos started now as we're talking about it.  But it is certainly possible that an 24 

OLA report or some issue of kind of a certain level of stature or importance would end up in those 25 
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memos, yes.  It's possible.  1 
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[12:59 p.m.]  1 

BY MR. FALCONE:   2 

Q When you said a minute ago that it was your expectation that an agency would follow 3 

up on an OLA report, specifically with the CCAP report, you said it was my expectation they would 4 

follow up, was that just a general expectation, or was that an expressly communicated expectation as 5 

it pertains to that report? 6 

A Well, let me think.  I don't -- so on the Child Care Assistance Program, as I was saying, I 7 

don't remember.  It is possible that we sat down and went through it and gave that explicit 8 

instruction.  I don't remember at this point all these years later.  I think generally our guidance to the 9 

executive branch was, and continues to be, at least, as long as I was chief, and I'm sure it is now, you 10 

know, work with the OLA, and work to implement their recommendations. 11 

BY MR. FURLA: 12 

Q Would you report concerns of fraud in these programs to Governor Walz?  13 

A Can you say more about your -- what does that mean?   14 

Q You hear about, I mean, just fraud, I mean, hear about suspicious activity, agencies are 15 

looking into it, would you then turn around and report that to the Governor?  16 

A Well, I think, I mean, I think the -- one thing I would just -- the chief of staff position was 17 

not one where you're -- like I wasn't receiving, you know, generally was not -- it wasn't like the 18 

agency was coming to the chief of staff to the Governor and saying, Hey, we heard an allegation that 19 

this provider or that provider or this thing or that thing, you know, because, you know, that's not the 20 

level of granularity that the office generally can get into, right?   21 

So I guess I'm just struggling with the question because it's not that -- it's not that like I'm 22 

going to Governor and saying, oh, here are these allegations today.  I think that would be sort of 23 

imprudent because obviously you're trying to have an agency and its team manage those pieces.  But 24 

certainly, if there were big issues that arose to a certain level, we would want to, you know, deal with 25 
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those issues, navigate those issues, et cetera, right?   1 

And so, for instance, I -- for whatever reason, the Tribal MAT piece stands out to me in 2019, 2 

and I can sort of generally recall being briefed on it.  There's so many meetings I do in a given day, so 3 

I don't remember most, but that stands out to me for whatever reason.  And we would have then, 4 

yes, I believe it probably would have come to our legal department, first, and then I would have been 5 

briefed on it, and I think we would have, then, briefed the Governor on it, as an example.  6 

Q Any other big issues that stand out to you?  7 

A Over the course of -- I mean, certainly, I mean, certainly there were, you know, many 8 

issues that we would have talked about.  When you say issues, just issues generally?   9 

Q Specific to fraud in any MDE or DHS programs.  10 

Mr. Rybicki.  In 2019?  11 

Mr. Furla.  2019, throughout your tenure.  12 

Mr. Rybicki.  Any time?   13 

Mr. Schmitter.  Any time.  So, I mean, I think I mentioned earlier, obviously Feeding Our 14 

Future, right?  Was one that we would have talked about.  And I don't recall every conversation 15 

about program integrity or compliance or fraud, or allegations of fraud, over the course of 7 years, 16 

but I'm sure we would have had other conversations.  I think we talked about Feeding Our Future.  I 17 

know we talked about Housing Stabilization Services, and some of the corrective action we took back 18 

in the summer of 2025.  And generally, other sort of wavered programs, for lack of a better term, like 19 

EIDBI.  So, yes, we would have talked about it generally.  Yes, we would have talking about specific 20 

programs, it's just I don't remember exactly what and when in every instance, obviously. 21 

BY MR. FURLA: 22 

Q What about for Feeding Our Feature, do you remember when those conversations 23 

would have started?  24 

A So I think -- I remember certain pieces a little more clearly.  So I don't remember with 25 



  

  

35 

certainty, but I feel confident that we were aware of the litigation, for instance, around Feeding Our 1 

Future in 2020, into 2021, and so aware of some of the issues there.  And then I remember 2 

becoming, you know, very acutely aware of the serious allegations of criminal fraud in 2022 when the 3 

Federal raids occurred.  And then, you know, kind of would have -- so that stands out to me as sort of 4 

an inflection point when those raids happened, and then I think indictments later on in that year.   5 

But like I said, we would have been aware of some of the program integrity issues and -- I'm 6 

sorry.  We would have been aware of some of the litigation issues around it back in 2020.  7 

Q Do you know when in 2020?  8 

A I don't remember.  9 

Mr. Falcone.  Do you remember when you first became aware of program integrity issues as it 10 

pertains to Feeding Our Future.   11 

Mr. Schmitter.  I don't.  I don't.  And, again, because I remember, like I said, at this point, 12 

certain things stand out, like the raids stand out because that was like, you know, sort of a really big 13 

instance, but I don't as to like -- and like I said, I vaguely remember, or assume I would have been 14 

aware of the litigation issues around Feeding Our Future in 2020.  But as to program integrity, no, I 15 

don't remember exactly, no. 16 

BY MR. FURLA: 17 

Q What did Governor Walz communicate to you about the seriousness of misuse of 18 

Federal funds?   19 

Mr. Silverblatt.  At what time, on what subject? 20 

BY MR. FURLA: 21 

Q Did he ever communicate that to you?  22 

A Yes.  Just generally?  I mean, generally, yes, he was -- I mean, generally -- again, this is 23 

my takeaway, I don't want to speak for him, but generally he is somebody who's deeply, deeply 24 

concerned with the misuse of funds.  Like he's a fiscally responsible, fiscally prudent person, he does 25 
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not want funds misspent or misused.  And so, again, you're asking very, very broadly, but like all of 1 

my recollection is him being obviously arguably opposed to that, and really anxious about our 2 

agencies doing what's needed to fix it.  3 

Ms. Wolfe.  We'll go off the record.  4 

[Discussion off the record.] 5 

BY : 6 

Q We'll go on the record.  1:18.  Thank you for coming, Mr. Schmitter.   7 

A Thank you.  8 

Q As you mentioned the last hour, you've known Governor Walz for a very long time, even 9 

before he ran for public office?  10 

A Uh-huh.  That's right.  11 

Q So it's fair to say you know him very well?  12 

A I do.  I do.  13 

Q And since you've known Governor Walz, was it ever your view that he did not take 14 

fraud, or allegations of fraud in government programs seriously?  15 

A No, that's never been my view.  No. 16 

Q And did you ever have concerns that Governor Walz was not taking fraud, or allegations 17 

of fraud in government programs seriously when you were his chief of staff?  18 

A No.  19 

Q And I just, you know, as chief of staff, you have a lot on your plate.  Can you tell me if 20 

you can recall the number of commissioners that would work under you?  21 

A Yes.  22 

Q Or in the executive branch?  23 

A At the time that he took office, there were 24 cabinet-level commissioners, and then 24 

some non-cabinet agencies as well.  25 
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Q And do you know about how many employees worked in the executive branch?  1 

A Depending on the way you count it.  Somewhere between 40,000 and 55,000.  Yes.  2 

Q And is it fair to say you don't know what -- you don't know what every single one of 3 

those 40,000 or 55,000 employees does every single day? 4 

A Very fair to say.  Yes.   5 

Q And would it be fair to say if you did know that, it would not be a good use of your time, 6 

or it would take up a lot of your time and you couldn't do other tasks?  7 

A Yes.  It would be impossible to do the job that way, yes.  8 

Q So it's not hard to believe that you wouldn't know about every single program -- about 9 

every single concern that arises in every single program in the executive branch?  10 

A That's exactly right.  Yes.  There's too many programs to be able to know every concern 11 

or issue in every single one.  That's right.  12 

Q And turning to CCAP, that was brought up in the last hour, just to make it clear for the 13 

record, these were allegations from a prior administration, prior to Governor Walz's time?  14 

A That's correct.  There were issues that arose at the end of the Dayton administration.  15 

Q That was 2018?  16 

A Yes.  17 

Q And that's, what, 7 or 8 years ago? 18 

A That's right.  19 

Q So questions about CCAP are from a long time ago -- from 7 or 8 years ago, so a long 20 

time?  21 

A Yes.  Certainly the questions around that report and the Dayton administration are a 22 

long time ago, that's right.  23 

Q And so when you said that you couldn't recall being briefed about the CCAP program, it 24 

wasn't necessarily like you're not saying that weren't briefed about it, it was a long time ago, so you 25 
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couldn't recall being briefed about it?  1 

A That's right.  Specifically as to 2019 and the OLA report and the issues arising out of 2 

looking back to the Dayton administration, I can't remember being briefed about those at that time, 3 

no.  4 

Q Is it fair to say that just because you don't remember being briefed about it doesn't 5 

mean that the issues that were addressed in the report weren't -- the issues that arose in the report 6 

weren't addressed by the administration? 7 

A That's correct.  8 

BY  9 

Q Shifting gears a little bit.  Earlier this week Vice-President JD Vance announced that the 10 

Trump administration will withhold $259 million in Medicaid funds from the State of Minnesota.  In 11 

the press, State health officials are already saying that a freeze of this kind of Medicaid 12 

reimbursement might cause operational damage because financial obligations for some programs 13 

will shift to the State of Minnesota away from the Federal Government.  Do you have any reason to 14 

disagree with that? 15 

A No, no reason to disagree with it.  No.  16 

Q From your perspective, is it reasonable to assume that if Minnesota does not get the 17 

$259 million in Federal funds, people who have no ties to fraud will lose access to their healthcare?  18 

A Yes, I think that's safe to assume.  Yes.  19 

Q So according to Minnesota DHS, 42 percent of Minnesota children currently receive 20 

Medicaid, or some of their medical assistance, that is relying on Federal funds.  Is it fair to say that 21 

the $259 million funding freeze could harm those children?  22 

A Yes, that's fair to say.  23 

  Off the record. 24 

[Discussion off the record.]  25 
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Ms. Wolfe.  We'll go on the record.  It's 1:23 p.m.  1 

BY MR. FURLA: 2 

Q In the previous hour, Mr. Schmitter, we were discussing some officials you remembered 3 

having conversations or communications with about the misuse of Federal funds in DHS.   4 

A Yes.  5 

Q And MDE programs.  Earlier you said that you had conversations with Lieutenant 6 

Governor Peggy Flanagan about the misuse of Federal funds.  Can you expand on those 7 

conversations?  8 

A Yes.  And when you say "expand," you're saying describe what conversations I had with 9 

her over the years?   10 

Q Yes, I am.   11 

A I mean, again, I think similar to what I said about Governor Walz, it's a long time, and we 12 

worked together closely, so I can't remember everything specifically.  Generally, the main thing in 13 

terms of sort of general operations of Lieutenant Governor was often -- you know, she was kind of, 14 

by default, in many briefings and meetings with the Governor.  I would have regular check-ins with 15 

the Lieutenant Governor, others would as well.  So I'm confident we did talk about these issues over 16 

the years.   17 

So, for instance, when I described earlier, as an example, because it's such a long time period, 18 

what I described earlier, the Tribal MAT program, and that issue being raised standing out to me, and 19 

then we would have had conversations with the Governor about it, I think she would have been in 20 

those conversations, too.  21 

Q So would you say it's fair to say that Lieutenant Governor Flanagan would have been 22 

present at any time you would have discussed misuse of Federal funds concerns with Governor 23 

Walz?   24 

Mr. Silverblatt.  For every conversation over a 7-year period you're asking?  25 



  

  

40 

Mr. Furla.  Yes.  1 

Mr. Schmitter.  Yes, I don't -- I can't say categorically that she was in every single 2 

conversation, no, because it was too long a time period and I don't remember, but she would have 3 

been in some conversations. 4 

BY MR. FURLA: 5 

Q So in general, Lieutenant Governor Flanagan would have likely been present if Governor 6 

Walz needed to know about a misuse of Federal funds issue?  7 

A Again, it's hard to say categorically, but there would have been meetings about those 8 

issues that she would have been in, based on the sort of operating kind of model we had that I just 9 

laid out.  10 

Q Do you remember discussing anything with Lieutenant Governor Flanagan that you did 11 

not discuss also with the Governor regarding these misuse of Federal funds issues?  12 

A Not that I can recall.  No, I mean, as a general principle, anything that I'm sharing with 13 

Lieutenant Governor, I would be sharing with the Governor.  14 

Q Earlier you said you did not recall any communications with Attorney General Keith 15 

Ellison regarding misuse of Federal funds issues.  Do you remember any communications with 16 

Attorney General Ellison during your tenure as chief of staff?  17 

A I don't have -- I don't recall a lot of communications with the Attorney General largely 18 

because in the spirit of like dividing up duties, our first general counsel, and then second general 19 

counsel, managed the relationship between the Governor and the constitutional officers, and that 20 

was -- you know, obviously the Governor has a, you know, has his own relationship with the Attorney 21 

General, but the general counsel did that.   22 

And so, you know, he, being the first general counsel, and she, Mary Fee, the subsequent, 23 

would have managed that relationship.  So we have talked, we've been in some meetings together, 24 

but the GC did the bulk of that, which was especially important during the pandemic.  25 
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Q Why is that?  1 

A Just because the constitutional -- you know, this is like arcane, but in Minnesota, the 2 

constitutional officers sit on the executive counsel that oversee, in addition to legislature, oversee 3 

emergency powers and some of the tools we used during the pandemic, and so it was important for 4 

the general counsel -- for someone to be able working directly with each of those constitutional 5 

officers, and Carl, who was our first GC, did that.  6 

Q Did the general counsel then brief you on their interactions with the Attorney General's 7 

Office?  8 

A Well, it depends, right?  Because as we talked about earlier, there's so much work 9 

coming through the Governor's office in normal times, even more so in times that we dealt with, I 10 

would argue, and so, if you're -- if my team as chief of staff is having conversations and they're 11 

reporting everything back to me, then that's sort of insufficient, right.  So you're trusting your team 12 

to sort of manage relationships and raise up the stuff that's important and not.  13 

Q Were you ever briefed by your general counsel regarding fraud, or misuse of 14 

funds-related issues they would have discussed with the AG's office?   15 

Mr. Silverblatt.  And I'm just going to remind the witness that privileged conversations with 16 

the general counsel are covered by the attorney-client privilege.  If you are aware of any 17 

non-privileged information, you can testify as to that.   18 

Mr. Schmitter.  Thank you.  Yes, I guess what I -- I don't recall with certainty.  What I do 19 

remember -- you know, as you're asking the question, what sticks out to me, probably because it's 20 

more recent, is, you know, working to get -- or the Attorney General's office working to get more 21 

resources to fight Medicaid fraud this past session.  That's what comes to mind.  But I don't recall 22 

conversations over the years in the way you describe.  Yes.  With regard to the Attorney General's 23 

Office and fraud, no. 24 

BY MR. FURLA: 25 
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Q Were you ever briefed on the Attorney General's efforts to combat Medicaid fraud prior 1 

to then?  2 

A I may have been.  I don't remember. 3 

BY MS. WOLFE: 4 

Q Taking a step back here, speaking more generally, what was the nature of the 5 

relationship between Governor Walz and Attorney General Ellison's office during your tenure? 6 

A So, I'm sorry, just say more about the nature of the relationship, so I get what you're 7 

asking specifically. 8 

Q Yes.  I'm more so just asking for it generally in your own words, you know, and just the 9 

ordinary meaning of the word nature of working relationship, you know. 10 

A Okay. 11 

Q So based off your experience, and during your tenure, can you just walk us through 12 

generally how you would collaborate with Attorney General Ellison's office as the chief of staff during 13 

your tenure? 14 

A Yes.  Okay.  So I, again, I did not regularly engage with the Attorney General's Office.  15 

And if I did, it would have been the chief of staff, and, again, more so around budgetary issues, kind 16 

of legislative issues, you know, i.e., like we're at the end of session and the chief of staff knows that 17 

I'm in legislative negotiations and wants to know, you know, how is it going trying to get these funds 18 

to add staff to fight Medicaid fraud, something like that.  But I did not work with him closely, our 19 

general counsel did, and work, you know, or would work with the Attorney General, the Deputy 20 

Attorney General, and the Solicitor General, and others, and I think generally it was a good-working 21 

relationship.  The Attorney General's Office is sort of the, you know, for lack of a better phrase, like 22 

sort of like the law firm, if you will, for the Governor's office, and the executive branch more so, 23 

right?  And in engaging in all sorts of different issues.  And that was especially sort of true and 24 

important during the pandemic.   25 
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But the Attorney General is also a separately-elected official who has his own election 1 

certificate and so forth.  And so I think that our first general counsel, and our second, Mary Fee, have 2 

worked well with that office to navigate issues generally.  3 

Q So is it fair to say that any sort of collaboration between Governor Walz's office and 4 

Attorney General Ellison's officer on the misuse of Federal funds would have been through the 5 

Governor's legal team, or the Governor's general counsel?  6 

A Yes.  I think -- I mean, I think, yes.  To the extent that we were working with them on 7 

almost any issue, the primary liaison would have been the Governor's general counsel, and if needed, 8 

members of their team. 9 

BY MR. FALCONE: 10 

Q You said a moment ago that you remembered working with the AG's office to get more 11 

resources from the legislature to fight Medicaid fraud in the last session. 12 

A Yes. 13 

Q That was in 2025? 14 

A Yes.  The last -- I'm thinking the last session, 2025, last budget session.  But now, I don't 15 

remember with certainty now as -- because, of course, all the budget details sort of seem to fall away 16 

when you leave, but I don't think we got, "we," meaning, the Attorney General, others who were 17 

advocating for it, I don't think the Attorney General's Office got all the resources that he was seeking 18 

to fight Medicaid fraud, but I do remember working on that issue. 19 

Q Do you remember why they were seeking those resources?  20 

A I don't.  And, you know, I can't really speak for them, but I believe that -- I believe the 21 

goal was to hire more lawyers to work on Medicaid fraud.  22 

Q Was that because there was more fraud going on that they needed to focus on?  23 

A I'm sorry.  When you say more -- I mean --  24 

Q More Medicaid fraud.   25 
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A I think, in general, there was good and robust discussion last session, and in other 1 

sessions, too, about what tools the State needs to fight fraud the Governor proposed, and a lot of it 2 

was enacted in an antifraud fraud package in the 2025 session as well.  3 

Q Do you know if the AG's office had previously asked for these additional resources in 4 

other legislative sessions?  5 

A Other session?  I don't remember.  They may have.  I don't remember. 6 

BY MR. FURLA: 7 

Q Was there an expectation that the Attorney General's Office consult with the Governor's 8 

office before taking action on fraud issues?   9 

Mr. Silverblatt.  Bringing prosecution?  What does that mean?  10 

BY MR. FURLA: 11 

Q Investigating, potentially charging, just looking into --  12 

Mr. Rybicki.  Can you repeat the question, please?   13 

Mr. Furla.  Yes. 14 

BY MR. FURLA: 15 

Q Was there an expectation that the Attorney General's office consult with the Governor's 16 

office before taking action about fraud issues?  17 

A Taking action.  Investigative -- I think that I don't -- I don't know -- I think generally -- I 18 

guess I would refer back to what I said earlier, which is, because I think this is true in many States 19 

where you have independently-elected Governors and Attorneys General, I think we work together 20 

collaboratively on issues.  Obviously, the AG's office represents the State in many matters, but the AG 21 

is also an independently-elected official.  And so, I think generally if the AG is not coming to the 22 

Governor's office, or the AG's office is not coming to the Governor's office and saying, Hey, I need 23 

approval or sign off before I do X, Y and Z, if that makes sense, from a kind of general principle 24 

standpoint.  25 
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Q So there was no expectation?  1 

A I wouldn't -- again, it's a collaborative relationship.  So I think the problem is trying to 2 

like -- I think it's not sort of -- it's not like -- it doesn't -- it's not accurate to sort of how government 3 

works to say, in a collaborative relationship between two elected officials, to say it's like black and 4 

white, one way or another.  I think we collaborated on a lot of issues, but how we collaborated 5 

on -- but I'm articulating a general principle, and then how we collaborated on exactly what you're 6 

asking for, again, I don't know exactly because Mary managed that relationship.  7 

Q Based on your knowledge, would Governor Walz have been upset with Attorney 8 

General Ellison if they took action without consulting your office?   9 

Mr. Silverblatt.  Any action on --  10 

Mr. Furla.  Fraud issues. 11 

Mr. Silverblatt.  What does that mean? 12 

Mr. Schmitter.  I guess if a lawyer in the Attorney General's office, let's just use an example, a 13 

lawyer in the Attorney General's office, you know, wants to go after fraud, or thinks they found 14 

fraud, or whatever, and they have the statutory constitutional ability to do that without asking the 15 

Governor, I don't think the Governor would say, No, stop and -- well, look, I also shouldn't speak for 16 

the Governor, but I'm just saying, I don't think that the Governor's office or the executive branch 17 

would say, No, stop before you tackle this fraud issue.  But also, that's just not the nature of how the 18 

two offices worked, if that makes sense, because, again, you've got collaborative offices, but two 19 

independently elected officials that represent the whole State.   20 

Ms. Wolfe.  Do you recall any specific instance where Attorney General Ellison's office did 21 

brief the Governor's office on any action they were about to take on indictment, or prosecution, or 22 

anything of that nature?   23 

Mr. Schmitter.  I don't recall.   24 

Ms. Wolfe.  Thank you. 25 
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BY MR. FALCONE: 1 

Q Do you recall any instance where the Governor's office referred concerns of fraud to the 2 

Attorney General's office, referred them to look into? 3 

A I don't recall.  I mean, it's obviously possible.  I also just structurally, you've got 4 

executive branch agencies with their own sort of compliance folks, Inspectors General, you've got the 5 

Bureau of Criminal Apprehension which partners with those agencies, they often partner with local 6 

law enforcement, prosecutors, Federal law enforcement, prosecutors, so I don't remember.  It may 7 

have happened.  But it also more likely would have been from others in the executive branch as 8 

opposed to the Governor's office.  You know, if that makes sense.  It would have come from relevant 9 

agencies, I think, within the State, more likely. 10 

Q Has the Governor's office, just as a general matter, ever referred a matter that should 11 

be prosecuted to the Attorney General's office? 12 

A I don't -- so referred any matter at all that would be -- that should be prosecuted?   13 

Q Yes. 14 

A I don't remember.  I mean -- I don't remember.  I think that the -- like I said, I think that 15 

the executive branch generally would more likely -- matters related to fraud or so forth would have 16 

come from others in the executive branch, and there is -- and the Governor has, as I recall, the 17 

Governor has a statutory authority to refer certain types of cases to the AG, some of which came up 18 

in years past, but I'm like remembering this vaguely now.  And now I'm not remembering -- now I'm 19 

not remembering if -- anyway.  I don't remember exactly, if that makes sense. 20 

BY MS. WOLFE: 21 

Q Earlier you stated that you served in your role as chief of staff as the liaison with the 22 

commissioners.  Is that correct?   23 

A Yes. 24 

Q So if a commissioner reported a concern about the misuse of Federal funds, or fraud, or 25 
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program integrity issues as they were meeting with you, would you report that to Attorney General 1 

Ellison's office, or would you give it to your legal team?  How did that work?   2 

A So generally -- so, I don't remember, kind of, specific instances.  Generally, sort of a 3 

protocol, if an issue of, you know -- just say again.  You were talking about fraud, is that what you 4 

said?   5 

Q I said misuse of Federal funds, program integrity, fraud, any of those suspicious activity 6 

concerns. 7 

A So generally my goal would be, in an example like that, my goal would be twofold:  One, 8 

make sure that the relevant folks in the Governor's office were aware of the issue, meaning, in 9 

particular, cabinet affairs and legal; and then, two, any other relevant sort of entities, if you will, 10 

within the executive branch are out, so like law enforcement.  But I would be generally looking to the 11 

cabinet affairs or legal teams to do that work.  And so if someone came with some issue, I would 12 

want to raise it for cabinet affairs or legal.  And then if someone came and had a very specific -- it's 13 

hard to say.  If a commissioner came and said, We have this really specific concern, I would want to 14 

get it cabinet affairs or legal, and then they, for instance, may want to loop in the Bureau of Criminal 15 

Apprehension, which I mentioned earlier, which is our State kind of law-enforcement investigative 16 

entity, and then would look to the general counsel to decide whether to loop the Attorney General's 17 

office, but that's often a good call. 18 

Q Do you recall any specific instance where that may have happened?   19 

A I don't. 20 

Q But generally that was your protocol in that situation? 21 

A Yes.  Well, let me say, I don't -- so like let's use the example of -- if you use the example 22 

of Tribal MAT, going back to 2019, I can remember the agency briefing on that.  In that instance, I 23 

would have been with other members of senior staff already, but then I would be looking to 24 

agency -- I would be looking to those senior staff to then make sure that if the Bureau of Criminal 25 
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Apprehension should be included, they are included.  Or if the AG's office should be included, they're 1 

included.  That was before we had cabinet affairs, but I would have relied on legal to do that in the 2 

case of program integrity, and on fraud, too. 3 

BY MR. FURLA: 4 

Q What would happen after you would loop in cabinet affairs and legal, would the 5 

agencies be on their own, or would they need to check in with your office to make sure they were 6 

actually -- that the agencies were handling these issues?  7 

A I think generally our, you know, I think generally our goal was to work with our agencies 8 

on facing big challenges.  Right.  I think so much of State government is about the balance between 9 

proactive and reactive work, so you're trying to kind of advance an agenda, get things done, also 10 

respond to crises and issues.  The pandemic being a really obvious example.  And so, if cabinet affairs 11 

or legal go to an agency with a concern, then it would be -- I mean, it would be on them to kind of 12 

continue following up and checking in, depending on the nature of it, right.  If it's a small issue, that's 13 

one thing.  If it's a bigger issue, they would probably continue to check in about it.  And more often, 14 

in the example you gave of a commissioner raising it with me, in the sort of Anne O'Connor error, 15 

they would raise that sort of issue with Anne, and then she would loop legal, and maybe brief me on 16 

it, if that makes sense, which is why I'm struggle to think of examples of it beyond the Tribal MAT one 17 

we talked about.  18 

Q Thank you for that context.  Back to my question, could the agencies, you know, take 19 

actions on their own, you know, looking into fraud, or would they need to be able to have approval 20 

from your office?   21 

Mr. Silverblatt.  To do any type of investigation of fraud?  22 

BY MR. FURLA: 23 

Q Taking formal action, you know, reporting it to the Attorney General's office, reporting it 24 

to an appropriate Medicaid fraud control unit, you know, would your office need to have given 25 
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approval from these agencies to act?  1 

A I mean, so that's a really broad question, I'll just say, so it's a little bit hard to answer.  I 2 

think the nature of State government is, as we talked about earlier, is you have 10s of 1,000s of 3 

employees, 24 some more now, I think, cabinet-level agencies, and if the Governor's office were to 4 

sign off on every single thing that those agencies did, the government would kind of grind to a halt, 5 

right?  And certainly in the area of program integrity, or fraud specifically, you want, let's say, an 6 

Inspector General to be able to tackle those issues and work with the Bureau of Criminal 7 

Apprehension, work with the Attorney General's office, tackle those issues and fight that fraud, or 8 

any misuse of funds, aggressively and you don't want to gum up that system.   9 

So I think it's -- I'll come back to a point I think I made a few times, which is it's sort of a 10 

spectrum of when an agency is, we're raising something up and saying, hey, we need your sign-off 11 

here, and when it's something they're doing pursuant to their statutory responsibility.  There's a lot 12 

that agencies need to be doing pursuant to that statutory authority without having us gum up the 13 

system.  14 

Q So in general, the agencies had the authority to act without your approval?  15 

A Well, I mean, there's -- again, there's a whole -- I think that's too broad of a statement.  16 

Right.  I think that agencies have -- the Governor is the chief executive, but agencies have clearly 17 

defined statutory responsibility that's given to them by the legislature, and I think there's, you know, 18 

generally a good sense over time, and over the course of multiple administrations over the course of 19 

decades of when an agency is supposed to be acting on their own versus when they're supposed to 20 

be coming to the Governor's office.  21 

Q Related to investigating and, you know, rooting out fraud-related issues, were there any 22 

instances where you can remember the agencies had to gain the Governor's office approval to act?  23 

A Let me think for a second.  You're saying under any instances -- just repeat the question 24 

if you would.  Thanks. 25 
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Q Related to fraud-related issues, were there any instances that you could think of where 1 

the agencies would have had to gain your approval to act, to investigate, or to, you know, refer to the 2 

Attorney General's office any of these fraud-related issues?  3 

A So I don't -- yeah, I don't -- again, I think -- I can't recall instances where the Governor's 4 

office would have been -- I'll kind of answer it a different way.  I can't recall any instance where the 5 

Governor's office would be trying to slow down, stop, gum up the system on addressing fraud, 6 

investigating fraud, referring fraud for prosecution, involving the BCA, et cetera.   7 

Again, I think our goal is to -- the Governor's clear goal is to make sure taxpayer's dollars, 8 

every single one are spent appropriately and legally, and so we would not want to slow that down or 9 

gum that up.  And I can't think of an instance where we would have wanted to do that.   10 

And the other piece of it is that I think the question applies a level of discretion that doesn't 11 

necessarily exist because the State legislature in Minnesota, as a lot of States, has laid out, you know, 12 

has laid out, you know, positions, like Inspectors General, that have authority over investigating, has 13 

laid out certain statutory parameters, I believe, and I'm not an expert in it, but -- so that's another 14 

piece of it is, you know, it's not like it's completely unguided where the decisionmaking lies, because 15 

you've also got the legislature giving guidance to agencies via statute.  16 

Q So you do not recall any -- I was not implying the Governor's office was an impediment.  17 

We were just asking if there was any sort of instances where they needed to gain approval to act that 18 

you could think of.   19 

A Well, I think -- and I think maybe it's the -- I guess maybe I'm sort of -- I'm wrestling in 20 

my head with the question, approval to act, because I think generally my -- my sort of basic 21 

understanding is that we have some fraud-fighting tools, or officials within State Governor that are 22 

tasked with it by State law.  Now, that doesn't mean that there aren't examples of the Governor's 23 

office, you know, pushing agencies to fight fraud, pushing harder to get fraud tackled, et cetera, and 24 

taking steps. 25 
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Now, so as you're saying it, one example that I think is a little bit different than what you're 1 

asking, in other words, not investigations or prosecution, is, you know, Housing Stabilization Services 2 

and, you know, going to CMS last year, when was it, August or September, sometime in there, and 3 

asking -- and, again, I'm not the expert, but asking CMS to cut off funding for that program, right?  4 

Essentially, or asking to sort of withdraw the waiver.  I forget exactly how we did it technically.  But 5 

that would be an example where that was Governor's office led, but where I think something of that 6 

magnitude, the agency would want to check in with the Governor's office, if that makes sense.  7 

Q So did DHS gain your approval to submit that request to CMS, then?  8 

A Well, again, I don't know that it's the -- I think in that instance it was like -- it was a 9 

Governor's office directive, so implicitly, yes. 10 

BY MR. FALCONE: 11 

Q In your role in interfacing with external stakeholders, did you ever meet with providers 12 

who were enrolled in DHS or MDE programs? 13 

A Providers who were involved in DHS or -- I mean, it is certainly possible.  I don't recall 14 

specific provider meetings.  More often what I would do is engage at sort of a broader kind of 15 

stakeholder level, if you will.  Right.  So I might engage with the -- you know, as opposed to individual 16 

nursing homes, I might engage with the three associations that represent nursing homes.  But it 17 

certainly is possible that either I would have had a meeting, or that I would be at an event, or be out 18 

somewhere in the community, and a provider would approach me. 19 

Q Do you recall any instances of meeting with a provider where they conveyed to you 20 

concerns about oversight of Federal dollars, that they're being investigated by a State agency?   21 

Mr. Rybicki.  Can you repeat the question, please?   22 

Mr. Falcone.  Yes.   23 

BY MR. FALCONE: 24 

Q Do you ever remember having a meeting with a provider where they expressed 25 
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concerns about oversight that they were receiving from a State agency? 1 

A I don't recall that.  I don't recall that.  You know, I don't recall what you're describing.  2 

It's possible, but I can't recall that. 3 

Q Do you recall learning about a meeting that the Governor, someone in the Governor's 4 

office had with a provider who raised concerns about oversight that a State agency was conducting?  5 

A Yes.  I guess part of what I'm wrestling with is I know that there have been in the course 6 

of -- let's say in the course of the Feeding Our Future cases, there has been press reporting and so 7 

forth about, you know, Feeding Our Future, or other providers, raising concerns about, you know, 8 

MDE's oversight of Feeding Our Future and trying to issue a stop payment and so forth.  So I think 9 

what I'm wrestling with in my head is I'm more aware of sort of the -- kind of the contemporaneous, 10 

or the subsequent press coverage of it than I am remembering what I would have heard in real time 11 

at some point.  But it's possible.  It's certainly possible.  But it does not stick out to me.  12 

Q And do you know if there was a process if someone in the Governor's office received a 13 

meeting request from a provider, would they check with anyone to see if that provider was being 14 

investigated for potential fraud or misuse of Federal funds?  15 

A I think generally -- certainly in the sort of Feeding Our Future, the era of post-Feeding 16 

Our Future raids in 2022 a -- you know, I think generally somebody meeting with a provider would 17 

want to check in with the legal team, but I don't know for sure.  18 

Q But you're not aware of pre-Feeding Our Future 2022 if that was a process?  19 

A Well, I think -- I mean, I guess I'm trying to contextualize a little bit, it is hard to put into 20 

words the sheer number of meeting requests, meetings, handshakes at events, emails, calls, that the 21 

office receives every single day, especially during the pandemic, there's so much engagement.  And I 22 

define the pandemic as being early 2020 really into -- really into early 2022, so in that period there's 23 

so much engagement that it would be -- I think it would be impossible -- let's assume you're a policy 24 

advisor and you're wandering around the Capitol, you go to the cafeteria, there could be, you know, 25 
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100 lobbyists and, you know, a bunch of providers, later in the pandemic especially, who are there 1 

engaging, talking to folks, whatever, so it's possible you would bump into somebody and wouldn't be 2 

able to check, if that makes sense.  3 

Q Well, certainly if there's a scheduled meeting, then someone would do kind of 4 

background research on who they're meeting with formally before that meeting, right?   5 

Mr. Silverblatt.  Is that a statement or a question? 6 

BY MR. FALCONE: 7 

Q Was that the policy of the Governor's office, or general practice of your office?  8 

A I think -- I mean, I think generally, if somebody was going to do a meeting they would 9 

want to do some background research.  But again, I just want to -- it's hard to put into words how 10 

inundated the Governor's office can be in normal times, but especially during the pandemic where 11 

State governments were kind of front and center all across the country in helping to think through, 12 

how to navigate testing, vaccination and so forth, so it's -- you know, a small Governor's office, not 13 

that many people and they're inundated, so you're just trying to -- on some level you're kind of trying 14 

to get through the day and manage the incoming, if that makes sense.  15 

Q So sometimes it would just be the case where there were so many formal meetings that 16 

your team wasn't able to look into the provider, or look into the -- kind of the background of the 17 

entity you're meeting with beforehand?  18 

A I mean, it's -- yes.  I don't, again, I don't recall the exact protocols we had back in, you 19 

know, early parts of the first term, but I think it's very -- it would be very difficult to do a sort of deep 20 

dive on every single provider who's asking for a meeting with a member of the public engagement 21 

team, or a member of a policy team.  Yes, that would be hard from a workload standpoint. 22 

BY MR. FURLA: 23 

Q There's been public reporting that Attorney General Ellison, after he was elected, 24 

pronounced there would be no more fraud investigations without his expressed approval.  Are you 25 



  

  

54 

aware of this directive?  1 

A I am not aware of that directive, no.  2 

Q Did you ever attend meetings between Governor Walz and Attorney General Ellison?  3 

A Yes, I had been in meetings with Governor Walz and Attorney General Ellison, yes. 4 

Q What were the nature of those meetings? 5 

A Well, I think, again, primarily, the relationship with the Attorney General was managed 6 

by the general counsel.  So if they were having a one-on-one check-in, or something like that, it 7 

would have been Mary that was there.  It wouldn't have been one-on-one.  But if they were having a 8 

check-in, Mary would have been there for it.  But, you know, it's kind of impossible to speak to the 9 

nature of all meetings over the course of 7 years.  As an example, like when the pandemic started, 10 

we did a meeting in the cabinet room with the Governor, constitutional officers, chief justice, heads 11 

of the legislative branch, to just take stock of what was happening and kind of talk about the future 12 

and how to deal with it. 13 

Admittedly, we did not know about masks then, so nobody was masked, which is sort of 14 

preposterous to think of.  But I remember that as one meeting I was in with both of them, for 15 

instance.  But, again, Mary managed more of that relationship, and Carl before her.  16 

Q Were you ever present for meetings between the Governor and the Attorney General 17 

regarding discussing fraud concerns, or what the State government planned to do about them?  18 

A No, I do not remember being a part of the meetings between them on that subject, no.  19 

Q Any meetings between them on the subject of suspicious activity that could be fraud?  20 

Mr. Silverblatt.  In DHS and MDE?   21 

Mr. Furla.  Yes.  22 

Mr. Schmitter.  The same answer that I don't remember.  And again, I think part of that is just 23 

that I look to the general counsel to manage that relationship, and staff the Governor in terms of the 24 

meetings and that relationship. 25 
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BY MR. FURLA: 1 

Q Did the general counsel ever brief you on any of these meetings if weren't present?  2 

A Well, like I said earlier, yes, the general counsel would check in with me frequently and 3 

keep me updated on various issues.  I don't recall.  And so, would the general counsel have said X, Y 4 

and Z is going on at the Attorney General's office, maybe, because, again, I'm both trying to keep up 5 

to speed, but I'm also looking to my team to manage those relationships so we're not inundated 6 

with -- so we're not kind of -- we're not doing the exact same thing, if that makes sense.  7 

Q Were you ever aware of any instances where the Attorney General's office did not 8 

investigate suspected fraud or program integrity issues in DHS Medicaid programs?  9 

A I don't think I can answer.  I mean, I don't know how to answer that question. 10 

Mr. Silverblatt.  That were aware of credible allegations and decided not to investigation 11 

them?   12 

Mr. Furla.  Yes.  13 

Mr. Schmitter.  I'm not aware of that.  I mean, I don't know how I would be aware of them not 14 

investigating something.  You're saying I somehow knew of a credible allegation and knew they opted 15 

not to investigate it?   16 

BY MR. FURLA: 17 

Q Yes.  I can restate.  Were you ever aware of an instance where the Attorney General's 18 

office was aware of a credible allegation of fraud and they chose not to investigate it?  19 

A Yes, I can't think of -- no, I'm not aware of that kind of instance, no. 20 

Q Are you aware of any instance where your office was aware of a credible allegation of 21 

fraud and you chose not to report it to the Attorney General's office, or appropriate authority?  22 

A No, I'm not aware of that.  No.  No, I have no recollection of that.  No.  23 

Q Are you aware of any instance where you had a credible allegation of fraud in either of 24 

the Federal nutrition programs that MDE was administering that Feeding Our Future was involved 25 
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and the Attorney General's office did not investigate it.  1 

Mr. Rybicki.  Can you repeat the question?  You're asking whether Mr. Schmitter was aware of 2 

a credible allegation of fraud that the Attorney General didn't investigate?   3 

Mr. Furla.  Yes.  4 

Mr. Schmitter.  Yes.  No, I'm not aware.  I think -- yes, I'm not aware of that.  I think which was 5 

answered by the last question.  Right.  I'm not aware of that. 6 

BY MR. FURLA: 7 

Q The last question was for DHS programs.   8 

A Oh, okay.  So this is --  9 

Q This is related to MDE.   10 

A And this is the -- no, I'm not aware.  I'm not aware, no.  11 

Q Did your office ever receive credible allegations of fraud related to programs 12 

administered by MDE and you did not report it?  13 

A No, not to my recollection. 14 

BY MR. FALCONE: 15 

Q Did you ever have any meetings with commissioners where they described a 16 

contentious relationship with the Attorney General's office?   17 

A I'm just thinking for a second.  No, I cannot recall a commissioner describing a 18 

contentious relationship with the Attorney General's office, no.  19 

Q Were you ever in a meeting where they described not -- the feeling that they were not 20 

receiving enough support for the Attorney General's office?   21 

Mr. Rybicki.  I'm sorry.  Is the question whether Mr. Schmitter was in a meeting with a 22 

commissioner and the commissioner expressed a feeling that there was a lack of support from the 23 

Attorney General's office?  24 

Mr. Falcone.  Yes.  25 
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Mr. Rybicki.  Okay.   1 

Mr. Schmitter.  Yes.  I can't think of an instance like that, no.  I mean, the Attorney General's 2 

office, as I said, sort of is the law firm for the executive branch.  There are lawyers in the AG's office 3 

that work with agencies and represent them.  But I can't, sitting here over the course of 7 years, think 4 

of an instance where a commissioner complained to me that way, no.  I mean, obviously it gets 5 

complicated, you know, it's sort of an attorney-client relationship, so there may be instances over the 6 

course of 7 years, I just can't think of one, no. 7 

BY MR FURLA: 8 

Q Earlier you indicated you had communications with U.S. Attorney Andrew Luger about 9 

the misuse of Federal funds.  What were the nature of those communications?  10 

A The communication I'm thinking of most completely that I can remember most vividly 11 

was meeting with -- meeting with Andy Luger when he was kind of leaving his time as U.S. Attorney, 12 

and I think it was when he was still U.S. Attorney, or right there at the end, which would have been 13 

early 2025.  14 

Q What was the nature of that conversation?  15 

A So I think of it sort of like -- it was the Governor, me, I think it was probably Anne 16 

O'Connor, might have been Mary Fee, and I think the goal of the conversation was to -- and your 17 

question, what's the nature of it, I think the goal of it was to check in with him as he was departing as 18 

U.S. Attorney and, you know, get any parting thoughts he had as he was leaving that role.  19 

Q Parting thoughts related to misuse of Federal funds or --  20 

A I mean, you know, checking in generally, but yes.  Yes.  I think the Governor's hope in 21 

meeting with him was to ask, you know, what, you know, what do you recommend?  What do you 22 

recommend we do as a State to continue to navigate and fight fraud.  He was eager to do that.  We 23 

were obviously rolling out an antifraud package in 2025, he really wanted to tackle this problem, and 24 

Andy had been U.S. Attorney and worked on the -- he and his team had worked on the Feeding Our 25 
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Future cases, so I think our goal was to, again, it's been a while, but I think our goal was to get advice 1 

from him, if you will. 2 

Ms. Wolfe.  Did Mr. Luger offer any recommendations? 3 

Mr. Schmitter.  The primary one that I recall was -- the primary one that I recall was to focus 4 

on -- well, the primary one that I recall was to make sure that frontline staff, you know, felt 5 

sufficiently empowered to raise up fraud concerns, you know, within their respective agency, right?  6 

From a sort of -- you know, from a kind of cultural standpoint at that frontline level, if that makes 7 

sense. 8 

BY MR. FURLA: 9 

Q Were you having issues with that before?  10 

A I mean, that to me is sort of too broad to -- I don't know if we were having issues with it, 11 

but I think that what he was saying was -- maybe just to start, A, it's hard, just to go back to the 12 

context, it's hard kind of as the Governor's office to have a really clear window as a relatively small 13 

office, 50-some people, of let's say what's happening at the frontline at an agency of 5,000 people, 14 

right.  One of 24 or 25.  But I think that our goal has been, and continues to be, to make sure that we 15 

have -- that we're fighting fraud and that no dollars are misspent, and that the culture sort of bears 16 

that out, right?  And I think that -- I think Andy's advice probably stems from whether it's the U.S. 17 

Attorney's office, or FBI working with the frontline folks, and getting a different vantage point than 18 

we would have in the Governor's office.  19 

Ms. Wolfe.  Did Mr. Luger communicate that this was a consistent problem that he had seen 20 

long-term where staff didn't feel empowered to raise concerns?   21 

Mr. Schmitter.  I don't remember him concerning it that way.  He might have.  I don't 22 

remember.   23 

Ms. Wolfe.  Did he provide any data, or anything in this meeting to back up that 24 

recommendation?   25 
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Mr. Schmitter.  No, not that I can recall.  No.  Not that I can recall. 1 

BY MR. FURLA: 2 

Q Had your office received any reports that frontline employees were having concerns 3 

about bringing fraud concerns forward?  4 

A I think that the -- so not that I can remember.  And maybe this goes back to a point 5 

earlier about -- but obviously there's been, you know, contemporaneous reporting about -- in the 6 

context of Feeding Our Future case, and the litigation that was happening there, the pressure that, 7 

for instance, that litigation might have created for frontline MDE staff.  Again, I wasn't the frontline 8 

MDE staff, but let's just use that as an example.  So do I know if we had lots of systemic cultural 9 

issues?  No, but I think Andy was getting at, look, we should -- like this is my recommendation, this is 10 

one issue to work on.  11 

Q Why would frontline MDE staff be concerned about litigation?  Were they involved in 12 

that?  13 

A No.  I think what I was referring to is what I mentioned earlier, which are some of the 14 

contemporaneous reporting that litigation, by Feeding Our Future, and maybe other entities, around 15 

the stop payments, and the subsequent judicial ruling, again, I don't remember all the details, that 16 

sort of encouraged -- that sort of led them -- that sort of pushed for continuing to pay, you know, 17 

that that litigation and so forth might have created some pressure for MDE, or MDE sort of frontline 18 

staff, about the decisions they were making, right.  So I don't know, to me it's, I don't have first-hand 19 

knowledge, but it's like if you have a judge -- if you're seeing a concerning thing and you issue a stop 20 

payment and you have a judge pushing in the opposite direction, that may be sort of demoralizing for 21 

frontline staff, maybe is another way to put it.  And that may have been what Andy was getting at, if 22 

that makes sense.  23 
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[2:11 p.m.]  1 

BY MS. WOLFE: 2 

Q Do you recall any other recommendations Mr. Luger made to you and the Governor in 3 

this meeting? 4 

A I don't.  That's the primary recommendation I remember.   5 

BY MR. FALCONE: 6 

Q Do you recall any followup to this recommendation? 7 

A I know that our -- I know that our -- well, I believe -- I'm sorry.  I know that our cabinet 8 

affairs lead, Anne O'Connor, and our general counsel would have had subsequent conversations with 9 

Andy after I left the office, yeah.   10 

Q Was there any followup with the various agency leads to follow up on this 11 

recommendation?  12 

A Oh, I'm sorry.  I see what you're saying.  So more that -- I mean, that work would have 13 

gone to cabinet affairs, first and foremost, in partnership with legal.  I did -- like, I remember 14 

convening a meeting with a number of different agencies, including the Department of Human 15 

Services and MDE and the BCA to kind of, you know -- because the law enforcement entity which is 16 

from State government -- to recount Andy's feedback.   17 

In particular, that's the main piece that I can remember and say this is a -- like, this is really 18 

important real-time feedback from our sitting U.S. attorney.  And we have got to go -- to the extent 19 

you haven't done it already, you've got to go implement this feedback, if that makes sense.  20 

Q Do you remember who was in that meeting?  21 

A I don't remember exactly, no.  But it would have been a number of different executive 22 

branch agency commissioners.  23 

Q Do you remember who within DHS and MDE were at that meeting?  24 

A I don't.  I don't.  I think it would have been Willie Jett, and I can't remember -- I can't 25 
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remember whether it would have been -- it likely would have been the commissioner, but I can't 1 

remember if it would have been Jodi or Shireen, at which point it fell there.  2 

Q So that took place in early 2025?  3 

A That's my recollection, yeah.   4 

Q Do you remember if they told you that they needed to improve in any way in this area?   5 

Mr. Silverblatt.  Who?   6 

Mr. Falcone.  Willie Jett and the individual from DHS, whether it was Commissioner Harpstead 7 

or Temporary Commissioner Gandhi.   8 

Mr. Silverblatt.  Whether they told the witness that they had issues that they needed to fix?   9 

Mr. Falcone.  Yes.   10 

Mr. Silverblatt.  Okay.   11 

Mr. Schmitter.  I don't remember, no.  And, you know, frankly, I be -- in my mind, I viewed the 12 

meeting as a sort of a giving them the directive based on Andy Luger's feedback.  So I wanted them 13 

to hear it and really take it quite seriously.   14 

Ms. Wolfe.  Did any of the commissioners communicate how they were going to implement 15 

this feedback?  16 

Mr. Schmitter.  Not that I can recall, but I would have -- in sort of my general course would be 17 

if I'm giving some sort of direct feedback, in this case relaying it from Andy Luger, I'd be looking at 18 

cabinet affairs to work with them on the execution of that feedback, if that makes sense.   19 

Mr. Falcone.  And do you know if cabinet affairs gave you any sort of periodic updates on the 20 

execution of that feedback?  21 

Mr. Schmitter.  They certainly might have, yes.  I can't remember exactly, but we had regular 22 

check-ins.  And, you know, over the course of the -- in 2025, I did continue to check in with agencies, 23 

this group of agencies at various points.  But again, I was -- around the issues of fraud, but again, I 24 

was looking for Anne in cabinet affairs to sort of plan for those meetings and do the followup and 25 
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execution with the agencies.  1 

BY MR. FURLA:   2 

Q Were you aware of any other meetings between the Governor, your office, and U.S. 3 

Attorney Luger about misuse of Federal funds aside from this 2025 meeting?  4 

A Not that I can remember.  And the caveat, as I mentioned, that I think that Anne and 5 

Mary had conversations after that meeting and may have had some prior to that, but not that I can 6 

remember, no.   7 

Q Earlier you mentioned having communications with former Assistant U.S. Attorney, 8 

former Acting U.S. Attorney Joe Thompson regarding the misuse of Federal funds.  What were the 9 

nature of those communications with Mr. Thompson?  10 

A What do you mean nature?  Like, once again, just like when did we meet or talk that I 11 

can remember?   12 

Q When did it happen?  Who was there?   13 

A What I -- what I remember most vividly is meeting with Joe Thompson and the Governor 14 

and I think Anne and Mary in late summer of 2025.  Then, again, I should just say, procedurally, 15 

similar to the Attorney General, I generally defaulted to the general counsel to maintain relationships 16 

with, for instance, the U.S. attorney or Hennepin County attorney or Ramsey County attorney on 17 

behalf of the office, generally; although, the Bureau of Criminal Apprehension really drew evidence 18 

ahead of that; you know, worked the most with the U.S. Attorney's Office.   19 

But I remember meeting in the summer of 2025, and I believe it was the Governor or the 20 

Governor's office kind of instigating or inviting it to check in with him on efforts to fight fraud and get 21 

his advice and feedback.   22 

Q So if the general counsel or the legal team usually would have been you interfacing with 23 

the U.S.  Attorney's Office, would you say this was a pretty important meeting?  24 

A So regardless of that interfacing piece, I think -- I mean, yeah, I mean, this was an 25 
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important meeting, yeah.   1 

Q So you said the Governor's office initiated it.  What was discussed?  2 

A What I recall most specifically was talking about the Housing Stabilization Service 3 

program.  And, I mean, what I recall asking Joe -- and I think his deputy Melinda was there too, who I 4 

think was the criminal chief at the time.  So he was acting at the time U.S. attorney, whatever the 5 

term is, acting interim, and Melinda was deputy or criminal chief.   6 

And I think that the focus of the conversation was getting their advice generally, but also 7 

about, you know, how to tackle fraud, especially in Medicaid programs.  And then, specifically, I 8 

remember Joe raising the Housing Stabilization Services program.   9 

And what I recall is him saying that based on what he could see, not of Medicaid expert, but 10 

as a sort of antifraud expert, that that program was riddled with fraud, and that we -- it was very 11 

difficult to determine which providers were fraudulent versus not.  And his recommendation, as I 12 

recall, was to try to shut off funding for the whole program.   13 

You know -- and the Governor -- I can't remember exactly what he said in the meeting, but 14 

given his deep-seated disdain for fraud, the Governor's direction to me, as I recall afterward, was we 15 

will do what Joe said as fast as humanly possible, which I then left to Anne and Mary to execute with 16 

DHS.  And I can't remember exactly how long it took, but it was not much longer that we had reached 17 

out to CMS to shut off -- forgive me on the technicalities, you all need Medicaid experts, but we 18 

reached out to sort of seek withdrawal of the waiver or shut off the program.   19 

And then I remember following up with Joe by phone when we did that to let him know.  I 20 

don't remember him being pleased with it.  I think seeing that we were given his expertise, we 21 

wanted his advice, and were trying to be quickly responsive to what he recommended.   22 

Q When Mr. Thompson said the HSS program was riddled with fraud, was that news to 23 

your office?  Were you hearing that for the first time?  24 

A So I think that the -- I think the scope of the fraud from Joe's perspective -- like, I don't 25 
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think somebody had captured it quite that way, although I can't remember exactly.  I don't 1 

remember -- I don't remember how we engaged with DHS prior to that around HSS.  But I think he -- I 2 

mean, he -- you know, Joe's a very plain speaker.  I think he spoke really clearly about the extent of it, 3 

yeah.  4 

Q So, yes, the Governor's office was aware of some sort of fraud prior to this meeting?  5 

A I guess what I'm saying to you is I can't remember exactly.  I do think that we had -- I 6 

do -- so this meeting was, I think, in August of 2025.  I do think we had heard about allegations or 7 

concerns about fraud in HSS before that and that the agency was working on it.  I don't know for sure 8 

because, again, I'm like sort of vacillating between what I knew at the time and what's been 9 

reconstructed since.  But, yes, I think so, but not to the extent and scope that Joe laid out so clearly.  10 

BY MS. WOLFE:    11 

Q So prior to this meeting with Mr. Thompson in summer of 2025, were you aware of 12 

fraudulent activity happening at the Housing Stabilization Services program?  13 

A I think the -- maybe the same answer as before, which is I don't remember specifically.  I 14 

do think that I would have been -- I recall concerns about HSS.  I just don't remember when I first 15 

heard about that or when that started.  16 

Q When you --  17 

A Yeah.   18 

Q When you had this meeting with Mr. Thompson, do you recall being surprised about the 19 

information he was sharing with you?  20 

A I mean, I was -- I don't know if I was surprised, but I was concerned about it and, more 21 

importantly, the Governor was.   22 

Mr. Furla.  Were you aware of a large increase in growth enrollment and spending in the HSS 23 

program prior to this meeting?  24 

Mr. Schmitter.  I mean, I can't remember if I -- generally, as to the point made earlier, it is not 25 
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sort of in the chief of staff's roles and responsibilities to be tracking growth in each individual 1 

program across State government because there are too many.  I can't remember if I knew about a 2 

growth in HSS before this meeting.  I can't remember that.  3 

Mr. Furla.  Were you briefed on concerns about that?  Not you tracking yourself, but was that 4 

something you were briefed on?  5 

Mr. Schmitter.  Yeah.  I mean, the same thing, I can't remember.  I have it in my head that I 6 

knew about issues with HSS before this meeting, I just don't remember exactly when.  I do remember 7 

this meeting because, to your point, it was an important one.   8 

Ms. Wolfe.  Did any commissioner of DHS raise concerns with the Housing Stabilization 9 

Services PROGRAM to you during your tenure?  10 

Mr. Schmitter.  Not that I can remember.  It's possible, but not that I can remember.  I mean, I 11 

have a sense that I was aware of problems before that August meeting, not to that same scope; I just 12 

can't remember where I would have gotten it from, right.  So it seems like more likely I would have 13 

heard that, you know, from Anne or from Mary or from somebody in the office than a commissioner 14 

raising it with me directly.  15 

Ms. Wolfe.  We'll go off the record.   16 

[Recess.] 17 

.  We can go back on the record.  It's 2:35.  18 

BY : 19 

Q According to public reporting, DOJ began prosecuting people associated with the 20 

Feeding Our Future fraud scheme in 2022.  In September 2022, DOJ announced that 47 people are 21 

under indictment in relation to that scheme.   22 

Who was President in September 2022?  23 

A Joe Biden.  24 

Q Is it fair to say that the Biden administration launched the initial fraud prosecutions of 25 
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those associated with Feeding Our Future? 1 

A Yes, that's fair.  2 

Q In January, former acting U.S. attorney of the District of Minnesota, Joe Thompson, who, 3 

as we discussed, was working on the fraud prosecutions surrounding Feeding Our Future, resigned.  4 

Other attorneys in the office resigned, citing concerns around DOJ's investigation of an ICE-related 5 

shooting.   6 

From your knowledge from speaking to Mr. Thompson, from your work fighting fraud, do you 7 

think it's fair to say that Mr. Thompson's resignation impacts ongoing fraud prosecutions?  8 

A I do think that's fair to say, yes.  9 

Q Does it impact the ability of Minnesota to fight fraud?  10 

A Yes, it does.  11 

Q How so?  12 

A We're missing the resources and the tools we need, especially in that office, to be able 13 

to fight fraud.  We're missing a Federal partner to fight it.   14 

Q So it would make it harder for Minnesota to prosecute individuals who have committed 15 

fraud?  16 

A Yes, that's correct.   17 

  We'll go off the record.   18 

[Discussion off the record.]  19 

Ms. Wolfe.  We'll go on the record.  It's 2:38 p.m.  20 

BY MR. FURLA:    21 

Q Mr. Schmitter, in the previous hour, we were discussing a meeting that you had had 22 

with Joe Thompson.  Did Mr. Thompson discuss any other programs during that meeting aside from 23 

Housing Stabilization Services?  24 

A I think we referred to other waiver programs under Medicaid.  25 
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Q What were those?  1 

A I can't remember exactly which programs we discussed.  2 

Q Did you discuss Integrated Community Supports?  3 

A I can't remember.  4 

Q EIDBI program?  5 

A We might have discussed that, I don't recall.  6 

Q Did your office ever have a meeting like that with the U.S. Attorney's Office prior to that 7 

meeting?  8 

A Not that I can recall, no.  9 

Mr. Silverblatt.  I mean, he testified to one.  10 

Mr. Schmitter.  Oh, I'm sorry. 11 

Mr. Rybicki.  The Luger meeting.  12 

Mr. Schmitter.  Yeah, the Luger meeting, yeah.   13 

Mr. Furla.  But with Mr. Thompson, like reaching out for advice for a program?  14 

Mr. Schmitter.  So, I'm sorry, say it again.  Ask the question again.   15 

Mr. Furla.  Was that meeting with Mr. Thompson from the United States Attorney's Office the 16 

only time the Governor's office reached out to the U.S. Attorney's Office for a meeting, getting advice 17 

on a program like HSS where you were seeing fraud concerns?  18 

Mr. Schmitter.  I don't recall.  19 

Mr. Falcone.  Do you remember if Mr. Thompson pointed to any specific vulnerabilities within 20 

HSS?   21 

Mr. Schmitter,  I don't remember specific vulnerabilities, no.   22 

Ms. Woodard.  Do you remember if Joe Thompson mentioned working with the Attorney 23 

General's office on HSS?  24 

Mr. Schmitter.  I believe that Mr. Thompson described working with State partners, including 25 
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the Attorney General's office and the Bureau of Criminal Apprehension and agency Inspectors 1 

General, in particular, like James Clark at DHS.  I believe so.   2 

Ms. Woodard.  Do you remember what he told you, what Joe Thompson told you about 3 

working with these --  4 

Mr. Schmitter.  I remember generally --  5 

Mr. Rybicki.  Hold on.  Let her finished her question.   6 

Mr. Schmitter.  Oh, I'm sorry. 7 

Ms. Woodard.  Well, first, about working with the Attorney General's office?   8 

Ms. Wolfe.  Would you mind restating your question, please?   9 

Ms. Woodard.  Yes.   10 

BY MS. WOODARD: 11 

Q Do you recall what Joe Thompson told you about DOJ and Minnesota working with the 12 

Attorney General's office on HSS fraud?   13 

A I don't recall what he said about working with the Attorney General's office, no.   14 

Q What about Bureau of Criminal Apprehension, what did he tell you?  15 

A I recall generally the impression that Joe felt like the BCA was a good partner.   16 

Q What about working with the DHS OIG's office?  17 

A I recall generally Joe affirming the work of the new Inspector General, James Clark.   18 

Q Did Joe mention the work of prior Inspector Generals on HSS?  19 

A I don't think so, no.  But I can't remember.   20 

Q Thank you.  21 

BY MR. FURLA:    22 

Q Earlier you mentioned communications with Patrick Tanis regarding misuse of Federal 23 

funds.  What were the nature of those communications with Mr. Tanis? 24 

A You mean -- I'm sorry, can you just restate?   25 
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Q Yes. 1 

A Over the course of our working relationship?   2 

Q Yes. 3 

A What are every instance that we --  4 

Q Misuse of Federal funds specifically related to programs administered by DHS and MDE.   5 

A I don't remember specific instances.  We would have talked about them, you know, over 6 

the course of our time in the office because he was a member of the senior staff.   7 

BY MS. WOLFE:     8 

Q Do you recall any specific instances of discussing misuse of Federal funds in DHS or MDE 9 

programs when Mr. Tanis was the deputy chief of staff for external relations?  10 

A I think same answer as before.  I mean, we would have discussed these issues 11 

with -- because he was a member of senior staff.  I don't remember specifics, no.   12 

Q Do you remember generally the nature of those conversations?  13 

A I mean, you know, generally, Patrick's job was to help manage the work of the office and 14 

execute the Governor's agenda, so he would have been working to help us fight for all the different 15 

ways we were trying to do it from his seat on the bus, if you will.  16 

Q From your perspective as his supervisor during this time.  Is that correct?  17 

A Yeah.  For part of the time, yes.  18 

Q Part of the time.  So when he was deputy chief of staff for external relations, he would 19 

have reported to you?  20 

A Well, actually, for part of the time, he would have reported to the overall deputy chief 21 

of staff, Kristin Beckmann, in the first term.  And I think after Kristin left -- I can't remember whether 22 

he reported to me in the second term or not.  This is my point to you earlier that we had a chief, a 23 

deputy, and then the other department had to report to one of us, but with we worked together a 24 

lot.  25 
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Q So from your perspective, what was his role in -- as the deputy chief of staff for external 1 

relations in fighting fraud?  2 

A I mean, you know, generally, his job was to put us both to, you know, manage external 3 

relationships, stakeholders, make sure they knew the good work that we were doing.  So 4 

communicating about the work that we're doing, and also to give strategic advice as a really smart 5 

thinker.  6 

Q So did Mr. Tanis ever offer strategic advice on how to handle the misuse of Federal 7 

funds in DHS and MDE programs?  8 

A I can't -- I mean, I can't remember.  I mean, he's offered a lot of great advice over the 9 

years, but I can't remember anything specific.   10 

Q Anything generally coming to mind?  11 

A No.  12 

Mr. Furla.  Did Mr. Tanis ever report to you any instances of fraud he was hearing from 13 

outside stakeholders?  14 

Mr. Schmitter.  Not that I can recall, no.  15 

Mr. Furla.  Any providers?  16 

Mr. Schmitter.  Not that I can recall, no.  17 

Mr. Falcone.  Did he ever report to you any concerns from outside stakeholders about 18 

program integrity?  19 

Mr. Schmitter.  Say it again.  So concerns from stakeholders about what? 20 

Mr. Falcone.  Program integrity.   21 

Mr. Schmitter.  Not that I can recall, no.   22 

BY MR. FURLA:    23 

Q Earlier you mentioned having communications with Shireen Gandhi regarding the 24 

misuse of Federal funds and DHS programs.  Could you expand upon that a little more?   25 
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A Expand meaning what communications do I remember having?   1 

Q Would Temporary Commissioner Gandhi report concerns of fraud or program integrity 2 

issues to you?  3 

A I remember her being in the periodic multiagency check-ins I described regarding fraud, 4 

and I remember -- I remember at least one individual -- I mean, at least one individual meeting about 5 

fraud at DHS focused on DHS in the summer of 2025.  But I can't remember beyond that.  6 

Q What programs were discussed during that meeting?  7 

A I can't remember if this meeting that I'm thinking of was before or after the meeting I 8 

described with Joe Thompson.  But I remember it focusing on the sort of 14 waiver programs that I 9 

mentioned earlier.   10 

Q When you say 14 waiver programs, aren't those also high-risk programs?  11 

A I mean, yes, DHS designated them as such, yeah.  12 

BY MR. FALCONE:    13 

Q Did DHS inform you when they designated these programs as high risk? 14 

A Yeah, I don't remember for sure, but I think the meeting I'm describing was one where 15 

they talked about labeling them as high risk.  So laid out that path, yes.   16 

Q Was this the first time during your entire tenure as chief of staff that you had met with 17 

DHS about them elevating a program to a high-risk designation?  18 

A I don't remember.  There may have been others.  Obviously, as I mentioned, the -- so 19 

the primary relationship between the office and DHS was managed by an Anne O'Connor as head of 20 

cabinet affairs.  21 

Q Did you ever hear of her having any meetings with DHS about them elevating programs 22 

to a higher-risk designation?  23 

A I don't remember other examples of elevating the risk designation, no.   24 

Mr. Furla.  Did you have any meetings with Shireen Gandhi prior to her take -- becoming 25 
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temporary commissioner?   1 

Mr. Silverblatt.  On any subject or subjects you asked about?  2 

Mr. Furla.  About fraud.  Misuse of Federal funds.  3 

Mr. Schmitter.  Not that I can remember, no.  4 

Mr. Furla.  Was she in any meetings with you about that topic prior to her taking over as 5 

temporary commissioner?  6 

Mr. Schmitter.  Not that I can remember.  She might have been, I don't know.   7 

BY MR. FALCONE:   8 

Q Were you involved in the process of selecting Ms. Gandhi to serve as temporary 9 

commissioner of DHS?   10 

A Yes.   11 

Q Could you describe your involvement in that process?   12 

A Generally, commissioner appointments are kind of governed in the Governor's office by 13 

cabinet affairs and legal.  Legal also has the appointments team.  And so the recommendation to the 14 

Governor to appoint Shireen as the temporary, or whatever the phrase is under Minnesota law, 15 

commissioner, would have come from those departments.  And I would have, you know, would have 16 

signed off on it before it went to the Governor.   17 

Q Did you have any sort of interview process that you were involved in with Ms. Gandhi?   18 

A I can't remember if I was in an interview.  I can't remember.   19 

Q Did legal relay to you what they discussed with Ms. Gandhi when they interviewed her?   20 

A They would have, yes.   21 

Q Did they discuss any issues of fraud and misuse of Federal funds when they interviewed 22 

her?   23 

Mr. Silverblatt.  And just because this question relates to conversations with legal, I'd ask you 24 

to testify as to nonprivileged things only.  25 
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Mr. Schmitter.  My recollection is that to the joint recommendation from cabinet affairs and 1 

legal, i.e., the appointments side, was that Shireen was well suited to take over and focus on fighting 2 

fraud as the top priority at the agency.   3 

Mr. Falcone.  Did cabinet affairs and legal convey that Ms. Gandhi was well suited in a way 4 

that her predecessor was not?  5 

Mr. Schmitter.  I'm trying to think.  It's been a long time since the conversation.  I mean, I 6 

remember them saying that she was going to be very dogged on the issue.  I can't remember if there 7 

was a reference to Jodi or not.  8 

BY MR. FURLA:  9 

Q Back to your meeting with Temporary Commissioner Gandhi, did you report what 10 

Temporary Commissioner Gandhi told you to the Governor?  11 

A I am sorry, wait, wait which meeting?  I'm sorry.  12 

Q Your meeting with Temporary Commissioner Gandhi regarding the 14 high-risk Medicaid 13 

programs, did you report that to Governor Walz, what she told you?  14 

A Yes.  You know, that meeting, as I recall, also resulted in the executive order the 15 

Governor issued on the second half of 2025.  I can't remember when -- again, I can't remember how 16 

it aligns with the Joe Thompson meeting either.  But we would have reported up that meeting, and it 17 

certainly would have worked with him for his approval on the executive order that followed.   18 

Q So sometime before fall of 2025?  Likely in the summer?  If you could do best to ballpark 19 

it.   20 

A I don't know.  I mean, I don't remember when the meeting was exactly.  So it would 21 

have been soon thereafter, though.   22 

Q Did DHS convey to you that they were seeing issues with these 14 high-risk programs 23 

prior to your meeting?  Like, this wasn't like a new discovery?  24 

A I think that's right that it was not a new dis- --  25 
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Mr. Silverblatt.  Are you asking if it was a new discovery to DHS or if DHS had communicated 1 

to the Governor's office and the witness specifically prior to the meeting?  2 

Mr. Furla.  Was it Mr. Schmitter --  3 

BY MR. FURLA:  4 

Q Mr. Schmitter, was it your understanding that DHS had recently discovered these issues 5 

or they had been looked into for a while?  They'd been seeing fraud concerns for a while.   6 

A And what do you mean by a while?  What does that --  7 

Q Like this is not brand new.  Like they'd been seeing it for several months, if not years.   8 

A I -- as I recall in the conversation, they were not brand-new concerns.  And that makes 9 

sense because they would have had enough information to want to, you know, have a sit-down with 10 

the Governor's office.  11 

Q If they weren't brand-new concerns, did Temporary Commissioner Gandhi convey to 12 

you that Jodi Harpstead did not take action as she should have?  13 

A I don't recall her conveying that to me, no.   14 

Q What was the Governor's response to you reporting about this meeting to him?  15 

A Like I said earlier, the Governor's response on fraud consistently over and over again 16 

was we have to stop it, and we have to develop and then use the tools necessary to stop it.  And so 17 

that's why he responded how he did to Joe Thompson, that's why we then did a subsequent 18 

executive order.  I also think this meeting was where the decision to hire, you know, somebody to 19 

come in and do prepayment review came from.  So, you know, his -- his direction was -- or his 20 

response was we got to do all we can to fight fraud.   21 

Q But not just in generally; Governor Walz' specific response to you reporting to him about 22 

this meeting was he wanted to fight fraud.  Is that what you're saying?  23 

A Yes, as evidenced by the executive order we did subsequently.   24 

Q So you mentioned prepayment review.  Was it your understanding that DHS was not 25 
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engaging in prepayment review prior to that meeting with Commissioner Gandhi?  1 

A I remember in that meeting -- I think it was that meeting or sometime in the vicinity, 2 

understanding from DHS that they were -- and I'm not an expert here, so -- understanding that their 3 

recommendation was to bring in some sort of external expert or vendor to do prepayment review.  I 4 

don't remember exactly if that was that meeting or at some point in there.  5 

Q Did DHS ever ask about needing prepayment review prior to that time?  Is that 6 

something they'd looked into?  7 

A I don't remember.   8 

Q Knowing what you know now, would you say that DHS had a handle on the situation at 9 

that time?   10 

Mr. Rybicki.  I'm sorry, you need to be more specific with your question.   11 

Mr. Furla.  Which part?   12 

Mr. Rybicki.  What situation?  What is the handle on the situation?  What are you referring 13 

to?   14 

Mr. Furla.  Knowing what you know now -- subsequent indictments, prosecutions, people 15 

pleading guilty to be involved in fraudulent schemes regarding these 14 high-risk programs -- do you 16 

believe that DHS had a handle on being able to investigate and properly root out fraud?  17 

Mr. Schmitter.  When you say a handle on it, what do you mean?   18 

Mr. Furla.  Just in its common usage.  19 

Mr. Rybicki.  Do you understand the question?  20 

Mr. Schmitter.  I don't understand the question.   21 

Mr. Furla.  With, you know, the ability of what you know now, with seeing indictments, 22 

people pleading guilty, you know, this has been proven to have occurred.  Was it your understanding 23 

at that time that DHS had the adequate tools to be able to actually fight fraud?  24 

Mr. Schmitter.  I think that DHS needed additional tools, which is why we did the executive 25 
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order and worked with them on bringing in an external expert -- or they did, right.  So I think the 1 

subsequent evidence is clear that there were more tools needed.   2 

Ms. Wolfe.  And just to clarify, when did this meeting take place?  3 

Mr. Schmitter.  Sometime in the summer of 2025, but I can't remember exactly.  4 

BY MR. FURLA:  5 

Q Do you know if your office alerted the Attorney General's office about the 14 high-risk 6 

programs at that time too or if there was any sort of interface?  7 

A That would have gone through Mary Fee.  I'm not sure.  8 

Q Did she report that to you? 9 

A I don't remember.  10 

Q Earlier you mentioned having communications with Jodi Harpstead about the misuse of 11 

Federal funds and DHS programs.  What were the nature of your communications with Commissioner 12 

Harpstead?  13 

A Well, I mean, similar to these questions, in the past, I -- you know, Jodi was 14 

commissioner for a long time, so I can't -- it's hard to capture all of that in like a few words.  But as an 15 

example, I remember when she started, in light of what had -- what we had learned about Tribal 16 

MAT program, for instance, program integrity issues, overpayment issues, you know, the Governor 17 

giving her clear direction to focus on program integrity and compliance issues and making sure 18 

dollars were well spent at DHS right off the bat.   19 

Q Did Commissioner Harpstead report concerns of fraud to you during her tenure?  Or to 20 

your office, more generally, if it wasn't directly to you.   21 

A You know, so, again, we started with Commissioner Harpstead; you know, she started 22 

with the charge of focusing on program integrity and compliance issues.  I think she called that 23 

Operation Swiss Watch right at the beginning.  And then over the years would have been -- you 24 

know, would have been engaging with the office through Anne O'Connor and then her legal 25 
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department through the general counsel.  I can't recall, you know, specific reports or allegations of 1 

fraud coming up through Jodi.  2 

Q You don't recall, but you would say yes, that that likely would have happened or that did 3 

happen?  4 

A I don't recall.   5 

Mr. Falcone.  Do you recall your office ever looking at providers who had been found to have 6 

defrauded other programs outside DHS?   7 

Mr. Rybicki.  What do you mean looking at?   8 

Mr. Falcone.  Providers who were have found to have defrauded other programs outside DHS.   9 

BY MR. FALCONE:  10 

Q Do you recall your office coordinating with DHS to identify those providers and see if 11 

they were enrolled in DHS programs?   12 

A I'm sorry, say it again.  I'm sorry.  I want to make sure I understand it correctly.   13 

Q Do you recall if your office worked to identify providers that were found to have, 14 

through prosecutorial process, have been defrauding another agency?  Did your office identify those 15 

providers and work with DHS to see if those providers were also enrolled in DHS programs?   16 

A I don't recall specifically, but I think, generally, cabinet affairs and legal would 17 

have -- you know, did work with the Department of Human Services to make sure that providers 18 

implicated by an indictment or where we had legal authority, even a search warrant, were not 19 

receiving funds in other programs, yes.  I know that the general counsel, current and former, and 20 

head of cabinet affairs, Anne, did work with DHS on that over the years.   21 

Q Was that an ongoing process or was that sparked by anything specific?  22 

A I think of it, as best I can recall, as an ongoing process, in particular after the -- that took 23 

on a whole different level of urgency after the Feeding Our Future raids we discussed earlier -- early 24 

2022.  And so, yes, I think it was an ongoing process over time that cabinet affairs and legal led.  On 25 
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behalf of this office.  Of course, DHS in the lead overall.   1 

Q Do you remember if any providers were cut off from DHS programs as a result of that 2 

process?  3 

A I don't remember specifics, but I believe that, yes, some were, yes.  4 

Q Do you remember who would have made that decision?  5 

A My understanding is the ultimate sort of statutory responsibility sat with DHS.  And so it 6 

was our office both pushing and working with them to make sure that they kind of use the full extent 7 

of their authority to do so.   8 

Q Do you remember when that process started, generally?  9 

A I don't know exactly.  It certainly rings a bell to me that it would have started 10 

after -- that it would have taken on a whole different level of urgency after the Feeding Our Future 11 

raids in early 2022.  12 

BY MR. FURLA:  13 

Q So it's your testimony you do not recall any instance that Jodi Harpstead reported fraud 14 

to the Governor's office except for that MAT issue in 2019?  15 

A No, Jodi wasn't commissioner in 2019 when the Tribal MAT issue came up.  That was the 16 

summer of 2019.  And I'm not saying that I -- that she never did; I just -- I don't recall specific 17 

examples.  I do recall, as I just said, the general counsel and the cabinet affairs team working with 18 

DHS on issues related to fraud, like we just discussed.  And, again, Jodi would have worked through 19 

cabinet affairs.   20 

Q Were you involved in selecting Commissioner Harpstead?  21 

A I was, yes.   22 

Q Why was she selected?  23 

A So she had been a finalist in the commission selection process during the transition into 24 

office late 2018, early 2019.  She wasn't, you know, selected the first time around.  But then after 25 
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Commissioner Lourey's departure, we went back to that pool rather than start a whole new process 1 

because there was lots going on.  And, you know, she seemed to have a good set of expertise and 2 

experience.  You know, frankly, in particular, that she had been an executive at Medtronic, came 3 

highly recommended by, you know, respected executives in the community, and seemed to have 4 

good management leadership skills for the position at that time.   5 

Q You select her for her background with Lutheran Social Services?  Was that part of it?  6 

A You know, I don't remember exactly all the criteria we used.  What comes to mind for 7 

me is that it was helpful that she had some experience in the human services space, which she had 8 

from leading LSS, but that, at least the part I remember being more focused on, is that we had a -- I 9 

know at the time, maybe a 7,000-employee agency that needed a leader to come in quickly, and she 10 

had significant private sector experience -- a significant sort of large organizational management 11 

experience.  12 

Q Was your office satisfied with Commissioner Harpstead's job performance her entire 13 

tenure?  14 

A No, I don't think we were satisfied her entire tenure, no.  15 

Q What happened?  16 

Mr. Rybicki.  Can you be more specific with your question?   17 

Mr. Furla.  Sorry, I just asked what happened.    18 

Mr. Rybicki.  What does "what" refer to?   19 

Mr. Furla.  Well, the witness just testified that, you know, that they were not satisfied with 20 

Commissioner Harpstead's job performance, and I was just asking what happened.  21 

BY MR. FURLA:  22 

Q Why did they become not satisfied with it?   23 

A I think that the -- I mean, there's a lot that goes into a working relationship between the 24 

Governor's office and the commissioner.  You know, I -- I think, you know, in the end -- I think in the 25 
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end when, you know, Jodi departed as commissioner, she felt like she was not the right person to 1 

keep doing the job.  And, you know, I think we agreed with that.   2 

Q Did your office tell her that she was not the right person or make that known to her that 3 

she was not the right person to do the job?  4 

A Did the office tell her that she was not the right person?  I mean, maybe just rephrase 5 

that a little bit, if you would, just so I make sure I'm understanding correctly.  6 

Q Was it made known to Jodi Harpstead that she was not the right person to continue in 7 

the role?  8 

A What I recall is that -- what I recall is that we met at some point in -- I don't know if it 9 

was late 2024 or early 2025, and talked about, as I said earlier, with regard to Shireen, the need to, 10 

like, take -- to fix the fraud problem and make that the only priority that we really cared about at the 11 

agency.  And that we needed that -- we needed that to be kind of, you know, her job front and 12 

center, nothing else.  And I recall her coming back and saying, I'm not the right person to do that job.  13 

And I think -- I think we agreed with that, and then she decided to depart.  14 

BY MR. FALCONE:  15 

Q So you said you met in late 2024, early 2025, conveyed to Commissioner Harpstead that 16 

we needed to focus more on fraud, that we needed that to be the number one priority.  What 17 

sparked this focus?  18 

A So I don't recall exactly, because I don't recall the exact date, but it was somewhere in 19 

there.  But I think it was continued sort of public reports of fraud in late 2024, and I can't remember 20 

now if there were, you know, investigations or indictments or so forth.  But there was some series of 21 

events where we said, okay, we've been working on this issue, we take it very seriously.  You know, 22 

we'd had a fraud package in years past, but we have got to take it to a whole different level.  And 23 

that's what I recall leading to that conversation, in particular, sort of that set of instances in public 24 

reports, but I don't remember more on the specifics of it.  25 
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Q So was it your understanding that the Walz administration wasn't doing enough at the 1 

time to combat this pervasive problem with fraud?  2 

A I wouldn't say that.  I would say that any time a dollar is spent fraudulently, we have to 3 

do more.  And I think the Governor was really clear about that and clear about that across the 4 

executive branch.  5 

Q Had there been a general trend at the time of increasing amounts of fraud or increasing 6 

reports of fraud?   7 

Mr. Silverblatt.  At what time?  8 

Mr. Falcone.  At the time of this meeting, late 2024 or early 2025.   9 

Mr. Schmitter.  I remember more reports about it.  I don't know if there was an increase in 10 

trend or not.  11 

BY MS. WOLFE:     12 

Q Going back to Ms. Harpstead and her departure, was the Governor's office not satisfied 13 

with how Ms. Harpstead handled concerns of fraud, suspicious activity, misuse of Federal funds, 14 

program integrity?  15 

A I think on the -- I mean, you know, to -- on the -- I think on the satisfactory front, like, in 16 

particular, I'm thinking of getting to a moment where the Governor was saying the administration is 17 

saying this is what we have to do, and her saying I'm not the right person to do it, and that's bound to 18 

lead to a little bit of tension and dissatisfaction, right.  That's why I think it was the right decision for 19 

her to go at that point and for us to focus, as I said earlier, on the right person to fill in and focus on 20 

that job pretty uniformly.   21 

Q Prior to that specific conversation around her departure, had the Governor's office ever 22 

been dissatisfied with how Ms. Harpstead handled concerns of fraud or misuse of Federal funds?  23 

A I think that I referenced earlier that the work of the cabinet affairs and legal 24 

department's with the Department of Human Services to focus on, for instance, as you asked earlier, 25 
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ensuring that somebody named like in an indictment was not receiving funds from a different 1 

program.  I think that the cabinet affairs and legal department's in doing that work wanted DHS to be 2 

even more aggressive and felt like they really needed to push.  And sometimes that led to some level 3 

of frustration.   4 

Q So just to break that down, did the Governor's office have concerns that Ms. Harpstead 5 

was not being aggressive enough in her role as commissioner to combat fraud?  6 

A I think there were points at which we felt like -- and by we, again, I'm not -- I'm talking 7 

about cabinet affairs and the legal department.  I think there were points at which our teams were 8 

really pushing and feeling like the agency needed to be more aggressive.  Yes.   9 

Ms. Woodard.  What did you uncover -- what did the Governor's office uncover when they 10 

looked at what my colleague had formerly mentioned about comparing providers enrolled in one 11 

program, also who had committed fraud, who had been indicted for fraud, and then looking into DHS 12 

programs?  What did that reveal?   13 

Mr. Rybicki.  Do you understand the question?  14 

Mr. Schmitter.  Not exactly.   15 

Ms. Woodard.  When the Governor's office worked with DHS to look at DHS providers who 16 

had been indicted for fraud in other agencies or departments within Minnesota government, what 17 

did that investigation or what did that reveal about DHS?  18 

Mr. Schmitter.  What I recall generally was -- I mean, I guess I would say, first of all, it 19 

wasn't -- I don't know if it's accurate to call it an investigation.  It was work over time, as we 20 

discussed.  I think, generally, the Governor's office found some examples where a provider, set aside 21 

indictment or conviction but maybe implicated in a search warrant or so forth, might be receiving 22 

money from a different program, and then our goal was to get that funding shut off.  In other words, 23 

our goal was to lower the threshold for cutting off the funding.   24 

And I think there were some instances where one of the things we were concerned with was 25 
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making sure agencies had the statutory authority to cut off that funding, and the threshold be lower, 1 

which was the focus on the Governor's antifraud package in 2025.  So those are the two takeaways I 2 

remember the most.   3 

Ms. Woodard.  Was the Governor's office working with the Attorney General's office in this 4 

process over time?  5 

Mr. Schmitter.  I assume so, but I don't know for sure.   6 

BY MR. FURLA:  7 

Q The Governor's Office didn't believe DHS was doing enough to combat fraud.  Did you 8 

ever -- did your office ever determine what the holdup was at DHS?  Was that the commissioners?  9 

Lower employees?  Did you figure out what was stopping, you know, looking into fraud concerns?  10 

A I -- so say it again.  Just want to make sure I'm understanding.  11 

Q A minute ago you mentioned that the Governor's office became upset that DHS was not 12 

taking an active -- aggressive enough stance --  13 

A Right. 14 

Q -- looking into fraud.  Did you ever determine what the holdup was?  Was this, you 15 

know, lack of action from the commissioner's levels?  Was this just rank-and-file employees?  Did you 16 

determine what happened?  17 

A Well, I think that the -- I mean, I think the best evidence of some of the issues we've 18 

seen can be seen in the Governor's various legislative fraud packages, because some of these issues 19 

and causes are systemic.  But I think, in general, as I said earlier, we felt -- we felt -- I think we felt 20 

really good about the leadership that Shireen and James Clark brought us, as Inspector General, to 21 

DHS in 2025, and the levels of aggressiveness they brought to the work.   22 

Q Was DHS managing more programs than they could handle?  23 

A I don't know how you quantify that, but I -- it's no secret that in Minnesota a lot of folks, 24 

over a lot longer time than this Governor, recommended breaking apart DHS from what it used to be, 25 
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which was a 7,000-employee agency that had all sorts of programs and an in-house hospital system, 1 

to something more manageable, which we started our process of in 2023. 2 
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[3:20 p.m.] 1 

 2 

Mr. Falcone.  Can you give us a specific example of when you felt -- prior to this conversation 3 

in late 2024 to early 2025 with Commissioner Harpstead, can you give us a specific example of when 4 

the Governor's office felt that she was not doing enough to combat fraud?  5 

Mr. Schmitter.  No.  I don't recall with certainty.  That would be -- that would be the legal and 6 

cabinet affairs departments that were doing that work with the agency actively. 7 

BY MR. FURLA:  8 

Q Did you ever receive reports from DHS employees that Commissioner Harpstead wasn't 9 

doing her job?   10 

A When you say -- what do you mean, reports?  Did I receive --  11 

Q Emails?  Communications?  Anybody reach out to you?  That somebody reported to 12 

you?  That --  13 

A Not that I recall.  No.  Not that I recall.   14 

Q No emails that you received ever?   15 

A I -- so after -- like, now in real time, I have seen on social media some claims of having 16 

sent emails to me or emails I was CC'd on.  So I want to clarify.  Like, I have seen that, so now I have 17 

some understanding of that now, but not -- I don't remember emails coming through.  But I also 18 

received a preposterous number of emails.  19 

Q So, yes, you did receive them.  You don't remember them in the moment?   20 

Mr. Silverblatt.  I don't believe that was his testimony.   21 

Mr. Furla.  Could you clarify?   22 

Mr. Schmitter.  I don't remember.  I don't remember.  I have seen previously on social 23 

media -- I have not gone down the rabbit hole of verifying what's true or not.  But I don't remember, 24 

given all the emails that I received.  25 
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BY MR. FURLA: 1 

Q Did you ever consider going to check and see if you actually received these messages 2 

after the fact?   3 

A Well, I don't work in the office anymore.  4 

Q Well, prior to then?  When you were still the chief of staff?   5 

A I guess I don't understand that question.  6 

Q When did you first see public reporting about these emails sent to you?  7 

A I can't remember.  8 

Q Was it anytime when you were chief of staff?  9 

A I honestly don't remember.  It may have been.  I don't remember.  10 

Q So if you would know, I mean, it didn't occur to you ever to look into it?   11 

Mr. Rybicki.  I'm sorry.  I don't understand the question.  If you would know, it didn't occur to 12 

you?  I don't understand what that means.   13 

Mr. Furla.  I can rephrase.   14 

Mr. Rybicki.  Let him ask the question.   15 

Mr. Furla.  So because you don't remember if you received those -- if you were made aware of 16 

this when you were still chief of staff, therefore it would have never occurred to you to actually check 17 

and see if you received those emails. 18 

Mr. Silverblatt.  Do you understand the question?   19 

Mr. Rybicki.  I don't understand that question. 20 

Mr. Schmitter.  I don't understand the question. 21 

Mr. Furla.  Just yes or no.  Did you ever search your inbox while you still had access to it to 22 

determine whether or not those emails were sent to you?  23 

Mr. Schmitter.  Did I ever search my inbox -- I don't think so, but I don't remember.   24 

Mr. Furla.  Okay.  Thank you.   25 
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Mr. Falcone.  Is it abnormal for you to receive emails from rank and file state employees?   1 

Mr. Schmitter.  I mean, the chief of staff email address is pretty public, so there's a lot of 2 

email traffic that comes through there.  So I don't think -- just to be honest, I don't think of anything 3 

as abnormal coming through that inbox because there was so much.   4 

BY MR. FURLA: 5 

Q If there was so much, did you feel like you missed important emails a lot?   6 

A My goal, generally, was to make sure that if an email came through, I was trying to 7 

triage it and get it to the right person.  8 

Q That wouldn't have stuck out to you?  Employees complaining about a DHS 9 

commissioner?  10 

A We have a, like I said, a very large workforce.  We have a lot of great employees but a 11 

whole bunch of, you know, feelings and thoughts on how to do the work of State government better.  12 

It's not unusual to receive some of that feedback.  And if I'm receiving feedback -- I mean, I don't 13 

remember these specifically, as we discussed.  But generally, what I would do as a matter of principle 14 

or protocol, if I'm receiving an email like that that says -- you know, that is raising an issue about an 15 

agency, is I would get it to cabinet affairs and legal and then look to them to, you know, look into 16 

what it says or to, you know, go to the -- to go to the relevant agency or to go to the budget and HR 17 

agency.   18 

Ms. Wolfe.  Can we go off the record, please? 19 

[Discussion off the record.]   20 

Ms. Wolfe.  We'll go back on the record.   21 

BY MR. FURLA:   22 

Q When you saw the public reporting about these emails, did you see that Commissioner 23 

Shireen Gandhi -- then-Commissioner Jodi Harpstead, Deputy Commissioner Shireen Gandhi, and 24 

other high-level officials were copied on these messages?  25 
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A I don't remember that, no.  1 

Q Did they say anything to you?  Did they say anything to you about these emails?   2 

A Did --  3 

Q Commissioner Harpstead, temporary Commissioner Gandhi, any other high-level official 4 

who would have received this, was that ever brought to your attention?   5 

Mr. Rybicki.  What emails are you referring to? 6 

Mr. Furla.  The emails from the employees in the public reporting that Mr. Schmitter 7 

remembers seeing.   8 

Mr. Schmitter.  I don't remember anybody at DHS raising those emails with me.  No.   9 

BY MR. FURLA:  10 

Q Anybody within the Governor's office?   11 

A No.  I don't remember that, no.  12 

Q If Commissioner Harpstead didn't agree with your assessment that somebody else 13 

would have been better, would you have fired her?  Or would she have been fired?   14 

A That's hard to -- you know, it's hard to answer a hypothetical like that.  15 

Q Was that the office's plan?  16 

A I don't -- you know, I don't remember us having a plan concocted on it.  I think we, sort 17 

of, followed the right steps and things turned out well how they did.  I don't remember there being 18 

some sort of plan.   19 

BY MS. WOLFE:   20 

Q Did the Governor's office ask Commissioner Harpstead to resign?  21 

A No.  22 

Q When you say that the office followed the proper steps, what does that mean?  23 

A I just mean within the context -- I think the important thing was to sit down and say, 24 

This is what we need.  She came to the conclusion that she's not the right fit for it, and she departed.  25 



  

  

89 

Q What did you communicate with her that was needed?  Maybe not you, but the 1 

Governor's office generally.  What did you communicate with her that was needed in that role?  2 

A I think it's what I referenced earlier, which is in light of the public report saying we have 3 

got to take our work on fraud to a whole different level, given that we're continuing to see issues 4 

here, and this has to be -- this is, like -- this is your job.  This is it.  You know what I mean?  So that's 5 

what I recall -- that's the message I think we were trying to convey.  6 

BY MR. FURLA:   7 

Q Earlier, you mentioned having communications with Tony Lourey about the misuse of 8 

Federal funds in DHS programs.  Did Commissioner Lourey report fraud concerns to your office 9 

during his tenure?  10 

A I think what I referred to earlier was conversations around Tribal MAT.  I don't recall 11 

other communications from the commissioner around issues of fraud or program compliance, et 12 

cetera.  13 

Q Anything about NEMT, Nonemergency Medical Transportation?  14 

A I'm sorry.  What --  15 

Q Did Commissioner Lourey communicate any concerns about nonemergency medical --  16 

A Oh, NE -- oh.  I'm sorry.  NEMT.  I don't remember that, no.  17 

Q Anything about CCAP after the Legislative Auditor's report came out?  18 

A Like I said earlier, I don't remember that.  19 

Q Did Commissioner Lourey investigate the findings of the OLA report into CCAP?   20 

A I don't remember.  21 

Q Were you always satisfied -- or let me rephrase.  Was your office always satisfied with 22 

Commissioner Lourey's job performance?  23 

A You know, we worked together for a -- it was a pretty short time.  And the thing 24 

we -- the issue -- well, the sort of job duty we worked on the most was the budget in the legislative 25 
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session.  And that was a place where, obviously, he was sort of better suited than anybody because 1 

he had been a committee chair on the State Senate.  So a lot of what I recall from that time 2 

was -- from those first 6 months was, kind of, that partnership during legislative session.  3 

Q And that was the biennium budget?  4 

A Yeah.  It was the biennial --  5 

Q Biennial.   6 

A I'm sorry.  Yeah.  It was the biennial budget that we enacted in '19, so it would have 7 

been for '20 and '21.  8 

Q And would you have been involved in negotiations with legislators during that time?  9 

A Yes.  Yeah.   10 

Q Would Commissioner Lourey have been as well?  11 

A Yes.  12 

Q Did legislators raise specific fraud concerns with you or Commissioner Lourey that 13 

you're aware of in order to vote for that budget?  14 

A Not that I can remember.  We would have been in different negotiations because I was 15 

in the leadership negotiations with Speaker Hortman and Senator Gazelka and the 16 

Governor -- Leader Gazelka and the Governor and -- excuse me -- Tony would have been in the 17 

human services negotiations.  18 

Q Did Commissioner Lourey report to you that legislators had indicated to him that fraud 19 

concerns were going to be a problem with getting their vote for that budget?  20 

A Not that I can remember.  21 

Q What was the outcome of that budget?  Did that pass?   22 

A The biennial budget?  Yeah, it did.  Yeah.  23 

Q So at what point -- or did the Governor's office ever become dissatisfied with 24 

Commissioner Lourey's job performance?  25 
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A I guess -- I guess I don't know -- I mean, I don't know if I'd say we became dissatisfied.  I 1 

think at some point that summer, there were personnel issues at the agency.  And I think Tony 2 

decided he was not the right person to keep doing that job.  3 

Q What were the personnel issues?  4 

A As I recall, there were two deputy commissioners at the agency who stepped down in 5 

the summer of -- or, yeah, who stepped down publicly in the summer of 2019.  6 

Q When you say "publicly," like, was there, like, a, you know, reporting?  7 

A Yeah --  8 

Q Scrutiny around this?  9 

A There was public reporting.  10 

Q Was that, like, a big deal?  11 

A I mean, then it was.  You know, I mean, you sort of get to the pandemic era, and that 12 

would not have been as big a deal.  But in 2019, two deputy commissioners stepping down received a 13 

fair amount of press attention.  14 

Q Was it because of just being deputy commissioners, or does it have anything to do with 15 

who were the deputy commissioners?   16 

A I think it's unusual -- excuse me.  Sorry.  This cold.  I think it's unusual for two -- I can't 17 

remember now the org chart at the time, but I think you had two, like I said, two -- I think it was just 18 

those two deputies who were kind of number twos at the agency, if you will.  It's unusual to have two 19 

senior agency leaders resign at the exact same time in, sort of, a public fashion.  Yeah.  20 

Q Did they tell you anything about that?  Those two deputy commissioners?   21 

A Yes.  Yeah.   22 

Q What'd they say?  23 

A So it's been a long time.  What I recall was -- what I recall was that I sat down with each 24 

of them individually and that they were inclined to leave or depart, and they were dissatisfied with 25 
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Tony's leadership.  1 

Q What were they dissatisfied about?  2 

A I don't -- I don't remember exactly, but I think generally it was that it is a -- it's a really 3 

big agency and that they sort of, you know, had feelings or quarreled with his ability to manage or 4 

lead an agency of that size.  5 

Q They didn't believe he was capable of it, or they just disagreed with his leadership style?  6 

A I honestly -- A, I don't know that those are the only two options, right?  But B, just 7 

looking at what you said, I don't remember if it was one or the other or something different.  But it 8 

may be something in the vein of what you said.  9 

Q What was your office's reaction to those two deputy commissioners resigning?  10 

A I think we were -- we were concerned.  I mean, I was concerned about having, kind of, 11 

an exodus of leadership at the agency and what that meant.  12 

Q Did you meet with Commissioner Lourey after that?  13 

A I did.   14 

Q What was the outcome of that meeting?   15 

A What I recall was kind of talking through -- been a long time.  But what I recall is talking 16 

through, kind of, their plan to depart.  I can't remember when we were -- how it all relates to what 17 

became public when or what have you.  But I remember talking about their plan to depart, and what 18 

I recall was saying to Tony, you know, "This is a big deal.  I don't fully understand it because I'm not in 19 

the weeds on DHS operations, but we need to work more closely together going forward to, like, 20 

make you successful."  Like, what I recall saying is this is a challenge, it's going to play out badly 21 

publicly, but we're invested in you, want you to be successful, and are going to have to spend more 22 

time together to do that and make sure we're all aligned. 23 

Mr. Falcone.  Could you expand on what you mean by, "work more closely" to make you 24 

successful?  Were there any sort of changes into your relationship with the commissioner?   25 
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Mr. Schmitter.  I mean, I think, you know, just, you know, spend more time together sort of 1 

actively managing and working through issues at the agency, right?  Because it was a -- you know, 2 

frankly, to avoid the situation where we'd be surprised by leaders at an agency departing all at once. 3 

BY MR. FURLA:  4 

Q When did -- how soon after this did Tony Lourey depart from the agency?  5 

A It was pretty soon thereafter.  6 

Q Did he depart because of that meeting with you?  7 

A What I recall is -- I don't remember the exact sequence.  But what I recall is that, you 8 

know, we had a plan, "we" being me and, I should say, our budget commissioner, Myron Frans, who's 9 

sort of the dean of the cabinet who worked for Governor Dayton, to work more closely with and 10 

support Tony, and I recall him a few days later deciding, like, "I'm not the right person to do this job.  11 

I don't think it's going to work."   12 

Q Did your office communicate that to him?  13 

A Did we communicate --  14 

Q That you did not believe he was the right person to do the job?  15 

A No.  No.  I really -- personally, really wanted Tony to be successful in the job because 16 

he's a really brilliant person who knows the issue areas really well.   17 

Ms. Wolfe.  Did you have a specific strategy that you laid out for him to work more closely 18 

together, as you described?   19 

Mr. Schmitter.  We hadn't gotten there yet.  You know, it was too -- we just hadn't gotten 20 

there yet.  I think we would have.  But it was -- we would have worked that out together.   21 

BY MR. FURLA:  22 

Q Earlier you said you did not remember but said it was possible, communication with 23 

Mary Cathryn Ricker about the misuse of Federal funds in MDE.  Do you remember any other -- do 24 

you remember anything?  25 
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A I don't.  I remember talking most to Mary Cathryn about legislative issues, and then 1 

about the pandemic when it started.  I do not remember talking about program integrity issues.  2 

Q Wasn't MDE sued by Feeding Our Future during her tenure?  3 

A I can't remember exactly when she was there.  So I think that's right, but I don't 4 

remember exactly.  5 

Q No communications with her regarding misuse of Federal funds after the lawsuit but 6 

before she departed?  7 

A Well, as I said earlier, I do think we were aware of that litigation -- I think that would 8 

have come from the agency to our general counsel, Karl Procaccini, who worked with -- you know, 9 

kind of worked on those sorts of issues.  So I think that would have come agency to Karl.  10 

Q Was your office ever dissatisfied with Mary Cathryn Ricker's job performance?  11 

A Were we dissatisfied with Mary Cathryn Ricker's job performance -- yes, there were 12 

points at which we were dissatisfied with her performance, yes.  13 

Q Was that over the handling of Feeding Our Future?  14 

A No.  No.   15 

Q Was that over any handling of any Federal nutrition programs that MDE would 16 

administer?  17 

A No.  I can't remember exactly when she left, but I think it was prior to that.  I think 18 

generally, we just had sort of a different working style and approach.  And I don't remember it being 19 

about Feeding Our Future or those issues.  20 

Q Was she fired?  21 

A Now I'm, like, having to -- it's been a long time.  What I recall is having a conversation 22 

where we felt like it was best to part ways and for her to depart.  23 

Q So your office indicated to Commissioner Ricker that it was best for her to leave, and 24 

she agreed?  25 
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A That's what I recall, yes.  But --  1 

Q Did you --  2 

A It's hazy because it's been a while.  I don't remember.  3 

Q Was it your impression she understood that?  4 

A I think so, yes.   5 

Ms. Wolfe.  We'll go off the record.  6 

[Discussion off the record.] 7 

  All right.  We can go back on the record.  It's 3:49.  8 

BY :   9 

Q Was Tony Lourey's resignation due to fraud?  10 

A No.  11 

Q Was Mary Cathryn Ricker's resignation due to concerns of fraud?  12 

A No.  13 

Q During your tenure, do you have any reason to believe that the DHS OIG was not 14 

investigating allegations of fraud?  15 

A No.  I don't have reason to believe that, no.  16 

Q And isn't it true that while the DHS OIG might investigate allegations of fraud, the actual 17 

prosecution of fraud would rest with the U.S. Attorney's office or the Minnesota Attorney General's 18 

office?   19 

A That's correct.  20 

Q And do you have any reason to believe that the DHS OIG was not collaborating 21 

appropriately with State or Federal law enforcement?  22 

A No, I don't.  23 

Q I wanted to return briefly to the 14 high-risk Medicaid services, and you mentioned that 24 

you are familiar with a third-party audit of these services?  25 
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A Uh-huh.  1 

Q Is it fair to say that Governor Walz wanted that third-party audit?  2 

A Yes.  3 

Q And do you know whether, in fact, it was Governor Walz who ordered the third-party 4 

audit?  5 

A Yes.  I mean, we worked in partnership with the agency.  But yes, it was his goal and 6 

direction to bring in the tools necessary to fight the fraud short-term and long-term. 7 

.  Off the record.   8 

[Discussion off the record.]   9 

Ms. Wolfe.  We'll go back on the record.  It's 3:52 p.m.  10 

BY MR. FURLA:   11 

Q Mr. Schmitter, earlier you said that you believed you had communications with Daron 12 

Korte regarding the misuse of Federal funds in MDE programs.  Is that accurate?  13 

A Yes.  I think that's accurate.  I don't remember them specifically, but yes.  14 

Q When would that have happened?  15 

A I think generally, Daron would have been a part of conversations we had about Feeding 16 

Our Future, for instance, after the raids happened.  17 

Q Was he your office's point of contact regarding Feeding Our Future?  From MDE?   18 

A Well, I don't think we've had -- I think we've had different points of contact because, 19 

importantly, we've added a general counsel at the agency, which is one of the Governor's proposals 20 

back in the day as I recall.  But I think, for a lack of a GC in the early years, Daron would have been 21 

the liaison to the Governor's office on the issue.  22 

Mr. Falcone.  When was the general counsel's office established at MDE?   23 

Mr. Schmitter.  I don't remember.  I don't remember exactly.  But beyond that, I should say, it 24 

would have been sometime after the -- well, actually, no.  I don't remember exactly when it was.  I 25 
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was going to say I thought it was after the raids in 2022, but it might have been earlier.  I don't 1 

remember exactly. 2 

BY MR. FURLA: 3 

Q Going into your tenure as the Governor's chief of staff, did Daron Korte or anybody else 4 

at MDE brief you that Feeding Our Future could be a potential fraud problem?  5 

A I don't remember being briefed on that, no.  6 

Q Did they brief you about a previous lawsuit that the executive director of Feeding Our 7 

Future was involved with under another organization's name the year prior?  8 

A What year are we talking about?  Sorry.  9 

Q So Feeding Our Future -- so Feeding Our Future's executive director, Aimee Bock -- are 10 

you familiar with that name?  11 

A Uh-huh.  Uh-huh.  12 

Q So she was -- she used to be affiliated with another organization, Partners in Nutrition.   13 

A Okay.  14 

Q Have you heard of Partners in Nutrition?  15 

A I have.  16 

Q Were you briefed on the lawsuit that Aimee Bock filed under Partners in Nutrition 17 

against MDE prior to your tenure as chief of staff?  18 

A The lawsuit was prior to -- when was the lawsuit?   19 

Q It was resolved in 2017.   20 

A Okay. 21 

Mr. Silverblatt.  Are you asking whether he was briefed before becoming chief of staff, or are 22 

you saying before the chief of staff part was the lawsuit?   23 

BY MR. FURLA:  24 

Q When you became the chief of staff --  25 
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A Yeah.  1 

Q -- were you briefed about a lawsuit that occurred with Aimee Bock involved?  2 

A A lawsuit that occurred in 2017?   3 

Q That was resolved in 2017 against MDE.   4 

A I do not remember being briefed on that, no.  5 

Q Were you aware that Aimee Bock, under Partners in Nutrition, made racial 6 

discrimination claims against MDE in that first lawsuit?  7 

A I don't remember being briefed on that, no.  8 

Q Were you aware that Feeding Our Future effectively reused that same lawsuit when 9 

they sued again in 2020?  10 

A Well, no.  I wasn't aware the -- I'm not remembering being aware of the first lawsuit, so 11 

no, I was not aware of it being a repeat in 2020, no.  12 

Q When you were chief of staff, when is the first time you were briefed about issues with 13 

Feeding Our Future?  Fraud-related issues.   14 

A So, like I said earlier, I don't remember exactly.  I do believe that we were aware of the 15 

litigation around Feeding Our Future in 2020.  The first time I remember being aware of the serious 16 

criminal fraud allegations was after the -- or was right -- right at the time of the Federal raids in the 17 

beginning of 2022.  18 

Q Were you briefed when MDE decided to deny Feeding Our Future site applications in 19 

April 2020?   20 

A I don't remember being briefed on that, no.  21 

Q Were you briefed when Feeding Our Future served MDE with a draft lawsuit and 22 

litigation hold at the end of April 2020?  23 

A I don't remember being briefed on that, no.  24 

Q Was anybody in your office briefed on that?  25 



  

  

99 

A I don't know.  1 

Q Were you aware of it?  2 

A I mean, I'm going back to the same thing I said before, which is, I think, we were aware 3 

of the litigation generally.  At this stage, all these years later, I don't remember what we were aware 4 

of and when.  5 

Q When a litigation hold is served -- or when a draft complaint litigation hold is served, in 6 

general, is the Governor's office notified?   7 

Mr. Silverblatt.  On any agency about any matter?  Whenever anybody --  8 

Mr. Furla.  Just general practice -- yes. 9 

Mr. Silverblatt.  -- litigation in the entire government, does the Governor's office --  10 

Mr. Furla.  Yes.  In general practice, if an agency would receive a litigation hold and draft 11 

lawsuit, would the Governor's office be briefed?   12 

Mr. Rybicki.  I'm sorry.  I don't understand.  When the agency receives a litigation hold, or 13 

when the agency applies a litigation hold within the agency?  I don't know what "receives a litigation 14 

hold" means.   15 

BY MS. WOODARD:   16 

Q So in April 2020, Feeding Our Future served MDE with a draft complaint and litigation 17 

hold.  Were you or anyone in the Governor's office made aware of that draft complaint or litigation 18 

hold?   19 

A I don't remember.   20 

Q Would that information have been conveyed to the general counsel in the Governor's 21 

office?   22 

A I don't know.  That specific information, I don't know.  23 

Q During your time as chief of staff for Governor Walz, when an agency received a draft 24 

lawsuit with a litigation hold, was there any incidence -- I'm asking you that you or the general 25 
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counsel's office -- general counsel's office in the Governor's office were briefed about that, told 1 

about that?  2 

A And part of the reason I don't know is that it's -- there's so much litigation that comes at 3 

the State constantly that, while agencies do keep the general counsel's office abreast of litigation 4 

generally, every lawsuit, regardless of size, and certainly every litigation hold, no, not necessarily.  5 

But that's -- I'm talking about general practice.  6 

Q Would you have been in -- you or the Governor's office have been in contact with the 7 

Attorney General's office about a draft lawsuit litigation hold?  8 

A Not necessarily, no.  9 

Q But there are times when that would have happened.   10 

A Well, again, generally, the agency would -- I'm just talking about general practice.  11 

General practice, the agency would work with the Attorney General's office on litigation.  And we 12 

would more likely get updated by the agency, if at all, on a litigation hold, for instance, something 13 

more specific, as opposed to interceding in the relationship between the AG and the agency.  14 

Q Right.  So you're saying that you'd be briefed -- the Governor's office would be briefed 15 

by the agency or by the Attorney General's office about the litigation hold?  I'm trying to clarify the --  16 

A So I'm saying that there's a lot of litigation that comes across State government.  We 17 

would not necessarily be briefed on every single lawsuit, and certainly not every litigation hold -- set 18 

aside lawsuits -- litigation hold by an agency.  If we were, it would come from the agency.  19 

Q Okay.  So it's possible that you could have been briefed about this litigation hold from 20 

the agency.   21 

A It is possible that the general counsel's office was briefed.  22 

Q Right.  And the general counsel reports to you.   23 

A Yeah. 24 

BY MR. FURLA:   25 
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Q And you don't remember being briefed from the general counsel's office?  1 

A I don't.  No.  2 

Q Were you aware that Feeding Our Future was having -- well, Aimee Bock and Feeding 3 

Our Future were having weekly conversations with MDE staff at the time this lawsuit -- this draft 4 

lawsuit was served?  5 

A I'm not aware of that, no.  6 

Q At any time during your tenure as chief of staff, did the threat of potential further 7 

litigation from Feeding Our Future influence decisions of how the Walz administration would handle 8 

dealing with fraud?  9 

A Not that I recall, no.  10 

Q Were you briefed about the lawsuit or anything -- any fraud related to Feeding Our 11 

Future at any time after April of 2020 but before the lawsuit was filed in November of 2020?  12 

A I don't remember.  13 

Q Were you briefed when the lawsuit was officially filed in November of 2020?  14 

A I don't remember.  15 

Mr. Falcone.  Were you involved in any conversations about the USDA's waivers for the Child 16 

and Adult Care Food Program or the summer nutrition food program? 17 

Mr. Schmitter.  I don't recall.  18 

Mr. Furla.  Did you know that MDE was having conversations with USDA at that time?   19 

Mr. Silverblatt.  About waivers?   20 

Mr. Furla.  Yes.   21 

Mr. Schmitter.  I don't recall.  There was, you know, a lot happening given the pandemic, and 22 

a lot of agencies were working with the Federal Government on a lot of different things.  So I don't 23 

remember that, no.  24 

Q Did your office have to approve MDE's decision to use some of these USDA waivers?  25 
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A Not that I recall, no.  1 

Q Could MDE opt in to use waivers on their own accord?  2 

A I think by both State and Federal law, agencies could, you know, receive approval from 3 

the Federal Government directly pursuant to their statutory authority, yes.  4 

Mr. Falcone.  Do you know if the Governor's office provided advice for MDE when they were 5 

applying for these waivers?  6 

Mr. Rybicki.  Provided legal advice?   7 

Mr. Falcone.  Policy advice.   8 

Mr. Schmitter.  I don't know. 9 

Mr. Falcone.  Do you know if anyone in the Governor's office ever expressed concerns that 10 

these waivers could lead to program integrity issues at MDE?   11 

Mr. Schmitter.  I don't remember that, no. 12 

BY MR. FURLA:  13 

Q Were you aware that MDE had placed a stop pay order against Feeding Our Future sites 14 

in March of 2021?  15 

A Was I aware of it in '21 or --  16 

Q Yes.   17 

A Like I said earlier, I think we were.  I think I was.  I think the office was aware of the 18 

litigation and, sort of, attendant work MDE was doing, but I don't remember.  I don't know now if I 19 

was then.  20 

Q And were you aware that MDE took Feeding Our Future to court to get that stop pay 21 

removal removed?  22 

A Same thing.  I think we were aware generally.  I don't remember specifically.  23 

Q Do you know if the court ever ordered the Department of Education to resume 24 

payments to Feeding Our Future?  25 
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A Do I know if the court -- I'm sorry.  Say it again.  1 

Q If the court --  2 

A Do I know now?   3 

Q Yes.   4 

A Do I know -- and then do I know now what?  Say it again.  I'm sorry.  5 

Q Was it your understanding that the court ordered the Minnesota Department of 6 

Education to resume payments to Feeding Our Future?   7 

Mr. Rybicki.  You're asking him his understanding of something that a court did.   8 

Mr. Furla.  Yes.   9 

Mr. Rybicki.  Okay.   10 

Mr. Schmitter.  I am -- so I have, like -- it is a long time ago.  I have -- I do believe that in the 11 

context of Feeding Our Future, there was court action that led MDE to believe it should continue 12 

paying.  But as to your -- like, I know that now.  I don't know when I first knew that.   13 

BY MR. FURLA:  14 

Q Did you know that at that time?  15 

A That's what I'm saying.  I don't know.  Yeah.  I don't know.   16 

Q Do you know if Governor Walz ever claimed publicly that the Department of Education 17 

was under court order to resume payments to Feeding Our Future in that April 2021 timeframe?  18 

A I do recall him making a statement like that at some point.  Yes.  19 

Q But that's not accurate, though, right?   20 

A I don't know.  I don't remember exactly what the court ordered versus not.  And like I 21 

said, I do think that the court gave the agency the impression that it needed to keep paying, you 22 

know.  But I don't know for sure.  23 

Mr. Falcone.  Do you recall Governor Walz having a reaction to this decision?   24 

Mr. Rybicki.  What decision are you referring to?  I'm sorry.  I'm not following the question.  I 25 
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apologize.   1 

Mr. Falcone.  Do you remember Governor Walz having a reaction to the court's input in that 2 

April 2021 suit?   3 

Mr. Rybicki.  Do you understand that question?   4 

Mr. Schmitter.  Not really, no.   5 

Mr. Falcone.  When Governor Walz made a public statement about the court's actions as it 6 

relates to MDE's efforts to stop payment to Feeding Our Future, did you remember if he had any sort 7 

of criticism of what he perceived to be the court's decision to force MDE to resume payments to 8 

Feeding Our Future?   9 

Mr. Schmitter.  When is the statement you're referring to?   10 

Mr. Falcone.  He made this statement -- sorry.   11 

Mr. Silverblatt.  If there's a statement that you want to ask him about, do you want to ask him 12 

about the statement itself?   13 

Mr. Falcone.  Yeah, the statement himself.   14 

Mr. Silverblatt.  Well, no.  I mean --  15 

Ms. Schmitter.  Maybe share the statement or tell me what it was --  16 

[Discussion off the record.]   17 

BY MR. FURLA:  18 

Q So just to clarify, there's been public reporting that after an April 2021 hearing, you 19 

know, in Minnesota State court, the judge never ruled on the stop pay order.  Judge, just to 20 

paraphrase, said it was, you know, outside the court's jurisdiction.  And it was our understanding that 21 

MDE voluntarily resumed payments about 9 days after that hearing to Feeding Our Future.  Was the 22 

Governor's office involved in resuming payments to Feeding Our Future?  23 

A Not that I can recall, no.  But like I said, I don't remember the specifics of that time 24 

period.  25 
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Q Were you aware of what Feeding Our Future claimed against the Department of 1 

Education in their lawsuit?  2 

A No.  I guess, I was not aware -- I can't remember being aware.  3 

Q Were you aware of any racial discrimination claims?  4 

A During the course of the litigation, was I aware of that?  No.  Not that I can remember, 5 

no.  Again, I go back to the same thing I keep saying, which is that I think we were generally aware of 6 

litigation.  I may have been then in '20 and '21.  I just don't remember now what I knew when.  7 

Ms. Wolfe.  If you all -- if the Governor's office was generally aware that the State was 8 

receiving a lot of litigation from whomever --  9 

Mr. Schmitter.  Yeah. 10 

Ms. Wolfe.  -- how did this lawsuit rise to the threshold that it would be on the Governor's 11 

radar?   12 

Mr. Silverblatt.  You mean the office of the Governor's radar?   13 

Ms. Wolfe.  Yes, or the Governor himself.  So just to restate my question here.   14 

BY MS. WOLFE:   15 

Q You mentioned earlier that the State was constantly being bombarded with litigation.  16 

What specifically about this case in regards to Feeding Our Future and the litigation hold made it 17 

relevant to be on the office of the Governor's radar or the Governor himself's radar?  18 

A Well, I guess, just to clarify what I said earlier, I don't think that a litigation hold would 19 

necessarily come to us against an agency.  But I do think that the Governor's office would generally 20 

be tracking most litigation against the State over time.   21 

So I don't know, you know, whether or not this rose up in a certain way.  I can't remember if it 22 

rose up in a certain way in that time period.  But generally, the general counsel's office would want 23 

to know about ongoing litigation beyond sort of, you know, nuisance-style litigation.  24 

Q So why was this case specifically with Feeding Our Future on your radar?  25 
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A I don't remember, and for the same reason that I don't -- I don't remember -- I think 1 

that it was, but I don't remember why it would have been, or I don't know why it would have been.  2 

Q Do you recall if the Governor's office had any sort of reactionary, you know, action or 3 

strategy they took in response to this lawsuit?   4 

Mr. Rybicki.  I'm sorry.  I just don't know what you mean by "reactionary action."   5 

Ms. Wolfe.  Do you know if the Governor's office ever had a strategy following this lawsuit?   6 

Mr. Rybicki.  Do you understand what the question means?   7 

Mr. Schmitter.  No. 8 

Ms. Wolfe.  I'm using the word "strategy" in its general sense.   9 

Mr. Rybicki.  He just said he didn't understand your question, so maybe rephrase the 10 

question. 11 

Ms. Wolfe.  Do you know if the Governor's office ever had any media concerns regarding this 12 

lawsuit?  13 

Mr. Schmitter.  Not that I recall, no.   14 

Mr. Falcone.  Do you know if the Governor's office had any external stakeholder concerns 15 

regarding this lawsuit?   16 

Mr. Rybicki.  I'm sorry.  I don't understand that question either.  I don't understand your 17 

question.  Mr. Schmitter, do you understand his question?   18 

Mr. Schmitter.  No. 19 

Mr. Falcone.  Any concerns about constituencies in relation to this lawsuit?   20 

Mr. Schmitter.  So are --  21 

Mr. Rybicki.  Do you understand that question?   22 

Mr. Schmitter.  Are you asking if -- no.  You're asking if --  23 

Mr. Rybicki.  So let him ask you a question.  The witness has said he doesn't understand your 24 

question. 25 
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Mr. Falcone.  I'm asking if, following this lawsuit that the Governor's office became aware of, 1 

do you remember if the Governor's office had any sort of internal deliberations or strategies about 2 

how it would respond to any sort of inquiries or concerns raised by constituencies as it relates to this 3 

lawsuit?   4 

Mr. Schmitter.  I don't remember that, no.   5 

Ms. Wolfe.  Can you speak generally if the Governor's office had any concerns about this 6 

lawsuit?  7 

Mr. Schmitter.  So I guess I'll go back to the same point I keep making.  I don't remember -- I 8 

believe that we were kept abreast of the litigation, but I don't remember the specifics of it.  So I 9 

don't -- I don't remember whether we did or not.   10 

BY MR. FURLA:   11 

Q Earlier you mentioned you did not recall, but possible, having conversations with Eric 12 

Grumdahl about the misuse of Federal funds in DHS programs.  Did Eric Grumdahl report fraud 13 

concerns to you?  14 

A Not that I can recall, no.  Not that I can recall.  15 

Q Did you have any conversations with Mr. Grumdahl regarding misuse of Federal funds in 16 

DHS programs?  17 

A Not that I can recall.  Similar to other examples, he may have been in meetings that 18 

covered these issues, but I can't recall specific conversations with Eric, no.  19 

Q Did he brief you on these issues?  20 

A Not that I can remember, no.  21 

Q Did Mr. Grumdahl provide you any meeting, you know, briefing -- any written materials 22 

or memoranda?  23 

Mr. Rybicki.  So is the question did Eric Grumdahl give him briefing materials or memoranda?   24 

Mr. Schmitter.  On any subject or --  25 
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Mr. Furla.  No.  Related to fraud concerns in DHS.  I can restate my question.   1 

Mr. Schmitter.  Okay.  2 

BY MR. FURLA:  3 

Q Did Eric Grumdahl provide you any written materials or memoranda regarding the 4 

misuse of Federal funds in DHS programs?  5 

A Not that I can remember.  6 

Q Was the Governor's office ever dissatisfied with Mr. Grumdahl's job performance?  7 

A I don't recall the Governor's office -- well, I'm just thinking for a second to make sure 8 

I -- can you ask it again?  I'm sorry.  9 

Q Was the Governor's office ever dissatisfied with Mr. Grumdahl's job performance?  10 

A Performance.  I don't remember very much.  I can think of one instance where there 11 

was some frustration about his performance.  12 

Q What was that?  13 

A And part of the reason I don't -- we just didn't -- we interact less with assistant 14 

commissioners.  But I remember -- I believe it was when he was assistant commissioner at DHS.  I 15 

believe he previously worked on Interagency Council on Homelessness.  Anyway, I remember him 16 

interacting with representatives from the company Ecolab who were trying to help, sort of, direct 17 

private resources to help support fighting homelessness.  And I remember him being -- I remember 18 

that meeting not going well and the Governor's office feeling some -- people in the Governor's office, 19 

myself included, hearing about that and feeling some frustration about it.  20 

Q Like, that Mr. Grumdahl wasn't doing the job correctly, or that he wasn't interacting 21 

with them in a professional manner?  Do you have any more insight on that?  22 

A Just not managing the relationship well with the company that was trying to be helpful. 23 

Ms. Wolfe.  Do you remember what company that you're referring to?  24 

Mr. Schmitter.  Ecolab.  25 
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Mr. Falcone.  Do you know if Ecolab was involved in the Housing Stabilization Services 1 

program?   2 

Mr. Schmitter.  No.  I don't know for sure, but no, I don't think so at all.  They don't do work 3 

that relates to Housing Stabilization Services.  They're just sort of a good corporate partner in 4 

downtown St. Paul. 5 

BY MS. WOLFE:   6 

Q So if Mr. Grumdahl's -- my understanding is Mr. Grumdahl's main job was to lead the 7 

Housing Stabilization Services program.  Is that accurate?  8 

A I don't know exactly what his job responsibilities were within DHS.  9 

Q What would have been his professional connection to Ecolab?  10 

A I think it was only that -- that a company, and it may have been Ramsey County as well, 11 

wanted to talk about how to help combat homelessness in St. Paul.  And my impression is that at the 12 

time, that he would have covered more than just what you're describing, HSS, because I don't think 13 

of this as being related to HSS at all.  14 

Q What do you not -- sorry.  Can you clarify that?   15 

A I don't think of the Ecolab conversation as relating to HSS.  I think of the Ecolab 16 

conversation as being a company wants to help combat homelessness, and they want to understand 17 

what the State is doing and if there's anything that a large corporate partner can do to support those 18 

efforts. 19 

BY MR. FURLA:   20 

Q Was Mr. Grumdahl's job performance ever brought up in the conversation with Joe 21 

Thompson regarding the HSS?  22 

A I don't remember.  It might have been.  I can't remember.   23 

Q Did Joe Thompson, in that meeting that you described earlier, make it sound like that 24 

DHS hadn't caught fraud or that -- what was he seeing that showed the rampant signs?  Was it that 25 
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DHS wasn't doing their job correctly?  1 

A I don't remember him saying that.  I don't remember him speaking to Eric 2 

Grumdahl -- or speaking about Eric Grumdahl.  And as I said earlier, I remember him generally 3 

affirming Shireen's work and James Clark's work.  And I remember his focus being on what we should 4 

do to fix it.  5 

Q Do you know why Eric Grumdahl left DHS?  6 

A I believe -- and again, cabinet affairs would have managed this.  But I believe, as I recall, 7 

it being reported to me from Anne that Shireen had decided that they needed to make a change and 8 

that they needed a new assistant commissioner in that area.  9 

Q Did you get any more context as to that decision?  10 

A I think generally they were frustrated.  Shireen was frustrated with his performance, but 11 

I don't know all the specifics of that, and what was -- what she was frustrated about specifically.  12 

Q Any specifics about his job performance?  13 

A Not that I can remember, no.  No.  14 

Q At that time, was it your understanding that Eric Grumdahl left DHS because of poor 15 

handling of the Housing Stabilization Services program?  16 

A I don't -- that's not my -- that's not my recollection.  But again, I was not sort of in the 17 

weeds on that hiring decision or that -- that change decision, if you will.  18 

Q Earlier, you said you did not recall but it was possible having communications with Dave 19 

Greeman --  20 

A Uh-huh.  21 

Q -- regarding misuse of Federal funds in DHS programs.  Do you recall any 22 

communications with Mr. Greeman about him reporting fraud or him reporting fraud to one of your 23 

deputy chiefs of staff?   24 

A I don't.  I think, again, I put this in the category of Dave may have been in meetings 25 
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where these topics were discussed.  I can't remember now if Dave has largely been agency -- if it's 1 

CFO or budget director -- anyway.  It's just possible he was in meetings.  2 

Q But nothing comes to mind?   3 

A No.   4 

Q Do you remember what those meetings would have covered?  Which programs?   5 

A No.  No, I don't remember what specific meetings Dave would have been a part of.  No.  6 

Q Are you familiar with a 2021 Feeding Our Future celebration event?   7 

A Can you say more about the event?   8 

Q Yeah.  So there's some public reporting out there that Senator Omar Fateh and 9 

potentially some other -- well, Senator Fateh and then some other Minneapolis City Council 10 

members, you know, got up on stage and discussed Feeding Our Future, potentially some 11 

conversations with the Governor.  Are you familiar with this event? 12 

Mr. Silverblatt.  Are you saying that there were conversations about conversations with the 13 

Governor?   14 

Mr. Furla.  Yes, saying that these public figures announced that they had had conversations 15 

with Governor Walz about Feeding Our Future.  Are you aware of this?   16 

A I think -- I guess I'm aware of public reporting.  What is ringing a bell to me is public 17 

reporting about a Feeding Our Future celebration or party.  I'm not aware of the specific reference to 18 

the Governor or when it occurred.  19 

Q Do you know if Senator Fateh or any other city council members who -- well, Senator 20 

Fateh and then specifically other Minneapolis City Council members had a meeting with Governor 21 

Walz regarding Feeding Our Future around that time?  22 

A Not that I can recall, no.  23 

Q Do you know if Senator Fateh and Minneapolis City Council members had a meeting 24 

with Governor Walz at any time regarding Feeding Our Future?  25 
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A I can't recall one, no.  1 

Mr. Falcone.  Do you know if Senator Fateh himself and the Minneapolis City Council 2 

members had a meeting with Governor Walz about Feeding Our Future?  3 

Mr. Schmitter.  I can't recall that either, no.  And I'm sorry.  I do not recall meeting with just 4 

Senator Fateh, no. 5 

BY MR. FURLA:  6 

Q So now looking at a few institutions, I'd like to ask if you've had any communications 7 

with any of the following institutions between your tenure starting as chief of staff and the present 8 

regarding, you know, improper use of Federal funds in DHS and MDE programs.  And just a yes or no.  9 

We'll go through each one.   10 

A Okay.  11 

Q The Department of Homeland Security, including the Transportation --  12 

Ms. Wolfe.  Security Administration.   13 

Mr. Furla.  Sorry.  Just wanted to say it correctly.  Security Administration, Homeland Security 14 

Investigations, or Customs and Border Protection.   15 

Mr. Schmitter.  I'm sorry.  Will you just start at the -- just explain what I'm -- what is it with 16 

regard to the entity?  Sorry. 17 

BY MR. FURLA: 18 

Q Yes.  That during your tenure as the chief of staff of Governor Walz, whether you had 19 

any interactions with any of the following institutions -- interactions including communications 20 

regarding the misuse of Federal funds in MDE or DHS programs?   21 

A Okay.   22 

Q And that would be the Department of Homeland Security.   23 

A And you said -- I'm sorry.  You said MDE and DHS?  Or Medicaid education -- the 24 

programs you were referring to?   25 
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Q Yes.  Regarding misuse of Federal funds and programs that DHS and MDE would 1 

administer.   2 

A Okay.  And the first one was DHS?   3 

Mr. Silverblatt.  Department of Homeland Security. 4 

Mr. Schmitter.  Homeland Security.  I don't recall having -- no, having interaction with them, 5 

no. 6 

BY MR. FURLA:  7 

Q Any with TSA?  8 

A No.  9 

Q Customs and --  10 

A I've had a lot of interaction with TSA, but not about fraud.  11 

Q Any with Customs and Border Protection?  12 

A Not that I recall, no.  13 

Q Homeland Security Investigations?  14 

A Not that I recall, no.  15 

Q What about the U.S. Department of Treasury?  16 

A Not that I recall, no.  17 

Q FinCEN?  18 

A What's FinCEN?  Sorry.   19 

Q To your knowledge, were State employees ever discouraged from raising concerns 20 

about the distribution of government funds because of concerns of being labeled racist by the 21 

administration?  22 

A Wait.  I'm sorry.  By the administration?   23 

Q By the Walz administration.   24 

Mr. Rybicki.  Can you repeat the question, please? 25 
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BY MR. FURLA: 1 

Q Were you aware of employees being discouraged from raising concerns about the 2 

distribution of government funds because of concerns of being labeled racist by the Governor or the 3 

Walz administration?  4 

A So did the Governor or the Walz administration -- can you just reframe it and start with 5 

"Governor Walz administration"?  I just want to be sure I'm getting it right.  Did the Governor and the 6 

Walz administration --  7 

Q Were you aware of employees being discouraged of raising questions about the 8 

distribution of government funds out of concerns of being labeled racist by the Governor or the Walz 9 

administration?  10 

A No.  I'm not aware of that.  I don't recall that, no.  11 

Q Were you aware of any of these concerns from employees, being called racist for 12 

questioning the distribution of funds?   13 

Mr. Rybicki.  By the Walz administration?   14 

Mr. Furla.  By anyone within State government. 15 

Mr. Rybicki.  By anyone within State government.  Okay.  So can you rephrase the question 16 

then?  Can you restate the question?  I'm sorry.  I just don't understand what the pending question is.17 
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[4:29 p.m.]   1 

BY MR. FURLA:  2 

Q Were you aware of any employees expressing concerns of being labeled racist for 3 

questioning the distribution of government funds?   4 

Mr. Rybicki.  By anybody?  5 

Mr. Furla.  Anyone within the State government.   6 

Mr. Schmitter.  And being criticized for it?   7 

Mr. Furla.  Yes.   8 

Mr. Schmitter.  On racial grounds or just -- just say it one more time.  9 

Mr. Furla.  Yes.  Were you aware of State employees bringing up concerns of being -- of being 10 

accused of being racist if they were to question the distribution of Federal funds?  11 

Mr. Rybicki.  Do you understand that question?  12 

Mr. Schmitter.  No.   13 

[Discussion off the record.]  14 

Mr. Furla.  The reason why we ask is that we've heard from whistleblowers that they have 15 

said that they believe that they would be called racist and had concerns about being called racist if 16 

they were bringing up concerns about misuse of Federal funds.  Were you aware of any sort of 17 

concerns to that effect?  18 

Mr. Schmitter.  And they'd be called --  19 

Mr. Rybicki.  I'm sorry.  I don't understand that question either.  What is the question, if he's 20 

aware that whistleblowers were concerned that they'd be called racists?   21 

Mr. Schmitter.  And by whom?   22 

Mr. Rybicki.  I don't know.  23 

Ms. Wolfe.  During your tenure, were you ever aware of concerns of people raising allegations 24 

of fraud or misuse of funds out of the perception that they would be perceived as racist?  Is that 25 
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something that you ever discussed in your tenure as chief of staff? 1 

Mr. Schmitter.  I don't -- I don't remember discussing that issue.  I am aware of maybe what 2 

you're referring to, some of the contemporaneous reports of it.  And I would say, generally, the 3 

direction that the Governor's office would give agencies is, you go after and fight fraud and you don't 4 

worry about whatever attacks you might receive.  But I don't remember specific examples beyond 5 

the -- I think probably the same public reporting you may be referring to. 6 

Ms. Wolfe.  So what exactly are you aware of?   7 

Mr. Schmitter.  I'm --  8 

Mr. Rybicki.  Okay.  Do you understand what she's asking you?   9 

Mr. Schmitter.  No.  10 

Ms. Wolfe.  You said that you were aware of reporting on this matter.  What exactly were you 11 

aware of?  12 

Mr. Rybicki.  What reports is he referring to? 13 

Ms. Wolfe.  He just testified that he was aware of reporting of allegations of racism being a 14 

barrier for people reporting fraud, or something like that.  I'm asking him to clarify his testimony and 15 

what exactly he was aware of.   16 

Mr. Rybicki.  Okay.  So are you asking him what reports he was aware of?   17 

Ms. Wolfe.  Yes, sir. 18 

Mr. Rybicki.  Okay.  What reports were you aware of?  19 

Mr. Schmitter.  And I don't know of specific reports.  I just sort of have in my head those 20 

allegations maybe, you know, from whatever you're also referring to, but I don't know what that is 21 

specifically, kind of where that comes from. 22 

BY MR. FURLA: 23 

Q Were you aware that the Department of Education relied on self-attestation to verify 24 

sponsors, providers, or participants in any of the Federal nutrition programs during your tenure?  25 
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A Was I aware at the time?   1 

Q Yes.   2 

A I don't recall being aware of that at the time, no.  3 

Q When did you find out?  4 

A I don't know exactly.  It rings a bell to me now, but I don't know exactly when.  5 

Q But now you're aware that MDE relied on self-attestation from its sponsors, providers, 6 

vendors, when verifying?  7 

A I don't know for sure because I'm not an expert here, but that -- as I said, that, for lack 8 

of a better phrase, rings a bell to me now.  9 

Q Do you believe self-attestation is an effective method to detect and prevent fraud?  10 

Mr. Rybicki.  Do you know what he's referring to when he says self-attestation?  Do you know 11 

what that means in this context? 12 

Mr. Schmitter.  No.  That's a good point.  No, I don't. 13 

BY MS. WOLFE: 14 

Q As a professional, as a chief of staff, as someone who is an attorney, what is your 15 

understanding of self-attestation?  16 

A You're asking about self-attestation in like a regulatory context, though, right?   17 

Q I'm just asking right now, what is your understanding of self-attestation?  That would 18 

help us as we continue. 19 

A I guess that you would say for yourself that you're -- I guess that you would state that 20 

something is done a certain way or that something is true yourself, and you'd be the evidence of that 21 

or you'd speak to it.  I mean, is that -- 22 

Q Okay.  So with that understanding of self-attestation, do you believe that it is an 23 

effective method for verifying program integrity concerns, for verifying people's identity, for -- you 24 

know, as a general matter, should self-attestation be used as a method to make programs more full 25 
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of integrity?  1 

Mr. Rybicki.  So in government programs generally?  In these programs?  Is this a general 2 

matter, should government programs ever use self-attestation?   3 

Ms. Wolfe.  Yes. 4 

Mr. Furla.  Are you objecting?  I mean, what's going on?  5 

Mr. Rybicki.  Do you understand what she's asking you? 6 

BY MS. WOLFE: 7 

Q I'm asking -- we have a legislative nexus here.  You know, we're trying to figure out ways 8 

to prevent fraud on the front end.  In your professional experience and based off your understanding 9 

of self-attestation that you just testified to, is it something that should be used? 10 

A In what?   11 

Q In any program that uses Federal funding. 12 

A I am not an expert, so I defer to, like, experts like our Legislative Auditor and others, our 13 

Inspectors General, et cetera.  I think that -- I think that, you know, extra checks are a good thing, 14 

right.  So I think, generally, more checks are a good thing. 15 

Q Thank you.   16 

BY MR. FURLA: 17 

Q Do you know if the Department of Education was conducting in-person site visits to 18 

providers during your tenure?  19 

A I don't know for sure, no.  20 

Q Do you know if they ever were?  21 

A If they'd ever done --  22 

Q During your tenure.   23 

A During my tenure, if they've done site visits?   24 

Mr. Rybicki.  I'm sorry.  The question, does he know whether the Department of Education 25 
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during his tenure ever conducted a site visit?   1 

Mr. Furla.  Yes, for the Federal nutrition program providers.  2 

Mr. Schmitter.  So did they do like a regulatory site visit?  3 

Mr. Furla.  Yes.   4 

Mr. Schmitter.  I don't know if they ever did them, no.  5 

Mr. Furla.  Do you know if they did virtual site visits?  6 

Mr. Schmitter.  I don't know.  7 

Mr. Furla.  Based on what you know now about Feeding Our Future, do you think that 8 

in-person site visits would have been effective?  9 

Mr. Rybicki.  I'm sorry.  Effective for what? 10 

Mr. Furla.  Detecting and preventing fraud.  Seventy-nine people have been charged, close to 11 

60 have pled guilty.   12 

Mr. Rybicki.  So what's the question?  I'm sorry.   13 

Mr. Furla.  Do you believe that in-person site visits by MDE would have been effective to 14 

detect and prevent fraud?  15 

Mr. Schmitter.  I guess I don't know exactly what they would and what their protocol was.  I 16 

mean, I think in general -- yeah, I'd say the same thing I said before, you know, obviously more 17 

checks are a good thing, that would probably include in-person site visits more practicable.  And then 18 

the question is what resources does the regulator have. 19 

Mr. Falcone.  So if a regulator does not implement extra checks beyond self-attestation, do 20 

you believe that is a failure to conduct oversight?  21 

Mr. Rybicki.  I'm sorry.  You're asking him this question in a vacuum about a generic regulator 22 

and self-attestation just generally or about a specific program?  Are you referring to something 23 

specifically, or is this a general question about regulators who use that tool generally? 24 

Mr. Falcone.  Regulators who use that tool generally.  If they do not implement extra checks 25 
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beyond self-attestation, is that a failure of oversight?   1 

Mr. Schmitter.  I don't know.  I mean, I guess I don't know that I can answer that because I 2 

don't feel like I'm the well-qualified expert on it.  But I would look to actual experts in compliance and 3 

program controls and so forth.  So I would look to our Legislative Auditor.  I would look to our 4 

Inspector General, James Clark, on -- as to this legislative nexus you've described, on what is, you 5 

know, strong oversight. 6 

BY MR. FURLA: 7 

Q Are you aware of any public reporting about retaliation against DHS employees who 8 

brought fraud concerns to their superiors within the agency?  9 

A Am I aware of public reporting?  I think similar to some of the other pieces that we've 10 

discussed, I, like, somehow am aware of those allegations, but I don't know, you know, from exactly 11 

where or when exactly.  12 

Q Is that public reporting your only knowledge of those allegations or was that brought to 13 

your office?  14 

A I don't know if it was brought to our office or not.  15 

Q Do you know if your office looked into those allegations?  16 

A Well, I don't know if there were, so I wouldn't know if we looked into it.  I think -- so 17 

generally, if a report came into the office alleging something serious like retaliation, I would, again, as 18 

I said earlier, want to get it to cabinet affairs and legal and have them work on it, or more likely take 19 

it to our budget and human resources agency, Minnesota Management and Budget.  20 

Q Do you remember any instances where you did that?  21 

A I don't personally, no.  22 

Q Wasn't this public reporting pretty widespread in Minnesota about retaliation?  Would 23 

you agree with that?  24 

A No, I don't know that I would agree with that.  No.  I don't think so.  No.  I mean, I don't 25 
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know what widespread means, I guess.  But I don't think it was being widespread. 1 

Q Were these reports on your office's radar, though, at all?  2 

A This is where I can't quite unpack sort of where I got it from and when I knew it, so I 3 

don't know. 4 

Mr. Falcone.  If the legislature was discussing these reports during your tenure, is that 5 

something that you would have been aware of?  6 

Mr. Schmitter.  If the State legislature were  7 

discussing -- 8 

Mr. Falcone.  Reports of whistleblower retaliation within DHS.  9 

Mr. Schmitter.  It's possible, yes.  It's possible I would have been. 10 

BY MR. FURLA: 11 

Q Did you receive any emails from employees claiming they were retaliated against?  12 

A The same thing I said earlier about emails, I don't remember specific emails.  I don't 13 

know if I did.  If I had, I would have sent it to legal and cabinet affairs and had them address it with 14 

the relevant agency, probably M&B.  15 

Q Was the public reporting on this retaliation while you were still chief of staff?  16 

A I think so, but I don't remember.  17 

Q Do you remember searching through your email inbox to verify whether you actually 18 

received these emails?  19 

A No, I do not.  20 

Mr. Rybicki.  You don't remember?   21 

Mr. Schmitter.  I don't remember.  I don't remember, yes.  22 

Mr. Furla.  Do you know if DHS looked at any of these retaliation claims?  23 

Mr. Schmitter.  I don't know.  24 

Mr. Furla.  Was that anything you were ever briefed on, any of your deputy chiefs briefed on?  25 
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Mr. Schmitter.  Not that I recall, no. 1 

Mr. Falcone.  Did Commissioner Harpstead ever bring to the attention of the Governor's office 2 

that there was a group within DHS that was dissatisfied with her performance?   3 

Mr. Schmitter.  Not to me, that I can recall, no.  I don't know if she did to anybody else.  4 

Mr. Furla.  Are you familiar with this, though?  5 

Mr. Rybicki.  Familiar with what?   6 

Mr. Furla.  With this group?  7 

Mr. Rybicki.  Doing what?  8 

Mr. Furla.  Bringing concerns to the Governor's office.  If it wasn't you, do you know who it 9 

was?  10 

Mr. Schmitter.  No.  I'm not sure what you're talking about.  No.  What I'm saying is I don't -- I 11 

don't have recollection of her bringing anything like that to me.  I don't know if she did to anybody 12 

else.  I don't know what group you're talking about, though. 13 

BY MR. FALCONE: 14 

Q Did the Office of the Legislative Auditor ever bring concerns to you or to the Governor's 15 

office about employees within DHS who felt that they were being retaliated against?   16 

A The Legislative Auditor? 17 

Q Yes. 18 

A I don't remember that, no. 19 

Q Did the Legislative Auditor ever bring concerns to you or the Governor's office about 20 

concerns that employees raised to her about program integrity concerns, misuse of Federal funds 21 

within DHS? 22 

A Not that I can recall.  No.  I mean, say that again because --  23 

Mr. Silverblatt.  Is the question whether the Legislative Auditor ever discussed with him 24 

questions about program integrity within DHS?   25 
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Mr. Falcone.  I'll rephrase the question. 1 

Did the Legislative Auditor ever discuss with you or anyone in the Governor's office concerns 2 

about program integrity, misuse of Federal funds within DHS as a result of concerns they had 3 

received from DHS employees?  4 

Mr. Schmitter.  Not that I can recall, as a result of concerns of DHS employees, no. 5 

Ms. Wolfe.  Did the DHS Inspector General ever discuss issues with retaliation with you?   6 

Mr. Schmitter.  Not that I can recall, no.  7 

Ms. Wolfe.  Did the DHS Inspector General ever discuss issues with retaliation to anyone in 8 

the Governor's office?   9 

Mr. Schmitter.  Not that I can recall, no. 10 

BY MR. FURLA: 11 

Q Did you attend the DHS all-staff picnic?  12 

A Yes, I did attend the DHS all-staff picnic.  13 

Q Was at the request of Jodi Harpstead?  14 

A I don't remember if she requested it or her executive assistant requested it.  15 

Q But it came from DHS?  16 

A That's my recollection, yes.  17 

Q Do you remember why?  18 

A My --  19 

Mr. Rybicki.  Does he remember why he attended?   20 

Mr. Furla.  Why he was asked to attend.  21 

Mr. Schmitter.  Why I was asked to attend.  As I mentioned earlier, there was sometimes a 22 

sort of more externally facing part of my job, which can either be with external stakeholders or 23 

within the executive branch, sort of being a face for the workforce.  And my recollection is that Jodi 24 

or DHS leadership thought it would be, you know, for lack of a better phrase, a nice thing to have me 25 
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come to the picnic. 1 

BY MR. FURLA: 2 

Q Was Commissioner Harpstead under a lot of scrutiny for her job performance at that 3 

time publicly?  4 

A Do you know when this was?  Because I cannot remember exactly.  5 

Q My understanding, it was around August 2023.   6 

A Okay.  Summer of '23.  I don't remember if she was under a lot of public scrutiny then, 7 

no.  8 

Q From employees?  9 

A Not that I can remember.  As opposed to what I said earlier about like the end of '24, I 10 

cannot remember there being a lot of public scrutiny then, no.  11 

Q What would have been the reason to have you there?  Would that have shown 12 

solidarity with Commissioner Harpstead?  What would that have done for the employees?  13 

A Well, I think generally the idea was, if I went to -- I mean, if I went to some sort of 14 

internal employee event, that the idea was I'd sort of go in and celebrate employees and thank them 15 

for their work and do that on behalf of the Governor.  16 

Q Was that something you regularly did?  17 

A As often as I could.  I laugh because I'm a pretty subpar substitute for Tim Walz, who's a 18 

lot more likable.  But, like, when I could, if there was time, I felt like -- especially during the pandemic, 19 

that was more virtual -- I felt like it was important to thank people for their work.  And I wish I would 20 

have done more of it, frankly.   21 

Q Was that picnic the first time you did that?  22 

Mr. Silverblatt.  Did what?  Thank people for their work?   23 

Mr. Furla.  No.  Attend an agency-wide event, employee event. 24 

Mr. Schmitter.  I don't know if it was agencywide, because DHS is huge.  It was not the first 25 
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time I attended an agency event of some sort. 1 

Mr. Furla.  Do you know if Governor Walz has ever stated that he's fired commissioners over 2 

their handling of fraud?  3 

Mr. Schmitter.  I don't know.  I don't know if he said that explicitly, no. 4 

Mr. Falcone.  There's public reporting that he said this in January of 2026.  Recognizing this is 5 

after your time as chief of staff, do you know who he would be referring to?   6 

Mr. Schmitter.  I can't speak to what he meant by that, no.  7 

Ms. Wolfe.  During your tenure at all, did he fire any commissioners for their handling of 8 

fraud? 9 

Mr. Schmitter.  Say more about what you -- well, say more about what you mean by handling 10 

of fraud. 11 

Ms. Wolfe.  During your tenure, did Governor Walz fire a commissioner because he was 12 

displeased with their handling of fraud? 13 

Mr. Schmitter.  I mean, you know, I described earlier --  14 

Mr. Rybicki.  Do you know what she's asking you?   15 

Mr. Schmitter.  No. 16 

BY MS. WOLFE: 17 

Q What part of my question do you not understand? 18 

A It's the handling of fraud piece I mentioned earlier.  What do you mean by that?   19 

Q You mentioned earlier that there were some discussions about commissioners needing 20 

to be more aggressive when it came to handling fraud, that they needed to, you know, put more 21 

practices in place to prevent fraud.  To your knowledge and during your tenure as Governor Walz' 22 

chief of staff, did he fire a commissioner for not being aggressive enough in combatting fraud? 23 

A Well, I think that what I described -- I think that we, for instance, with -- as an 24 

example -- with Commissioner Harpstead, like I said earlier, came to the right result.  Like, I think it 25 
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was right for -- to have a focused conversation about what was needed at the agency and for her to 1 

make the decision to leave.  2 

Q During your tenure as chief of staff, did Governor Walz fire a commissioner for any 3 

reason?  4 

A What we talked earlier about Mary Cathryn Ricker, and then, I mean, the -- you know, 5 

when the Governor was reelected, he also had to make a decision about whether to ask people to 6 

stay on, and so that was a point in which we could kind of assess performance and decide who would 7 

stay on into a second term.  8 

Q So during your tenure as chief of staff, yes, Governor Walz did fire commissioners?  9 

A I guess that's -- and maybe I'm sort of struggling with the firing.  We absolutely had 10 

commissioners leave, sometimes that was for performance.  That is true.  Or chose not to reappoint 11 

them.  12 

Mr. Furla.  When did you leave your position as chief of staff?  13 

Mr. Schmitter.  Around the end of October, first of November, in 2025.  14 

Mr. Furla.  Why'd you leave?   15 

Mr. Schmitter.  Because I had done the job for a long time and set the record in Minnesota, 16 

which I did not intend to do, and was ready for a different pace. 17 

Ms. Wolfe.  I'm sorry.  What record did you set?   18 

Mr. Schmitter.  Oh, I did it longer than -- as far as we could tell -- longer than anybody else 19 

who had done the job, which was not my intent.  20 

Mr. Furla.  What's been the nature of your relationship with Governor Walz since your 21 

departure?  22 

Mr. Schmitter.  Primarily, I've worked for him as a consultant on the campaign side, if you will, 23 

kind of the political side of the organization, giving him, you know, political advice and advising him 24 

on, at first the reelection campaign and then on kind of political activities ongoing. 25 
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Ms. Wolfe.  We'll go off the record.   1 

[Recess.] 2 

.  We'll go back on the record.  3 

BY : 4 

Q Mr. Schmitter, during your tenure as chief of staff, did you ever discourage employees 5 

from reporting fraud? 6 

A No, never did.  7 

Q Did Governor Walz ever discourage employees from reporting fraud?  8 

A No.  9 

Q Did you or Governor Walz discourage employees from investigating fraud?  10 

A No.  11 

Q Did you or Governor Walz discourage employees from recommending a criminal referral 12 

for those who committed fraud?  13 

A No.  14 

Q Did you intimidate employees who tried to report fraud?  15 

A No.  16 

Q Did Governor Walz intimidate employees who tried to report fraud?  17 

A No. 18 

BY : 19 

Q During your tenure, did Governor Walz direct you to ignore fraud within MDE or 20 

DHS-administered programs at any point or time?  21 

A No.  22 

Q Did Attorney General Ellison direct you to ignore fraud within MDE or DHS-administered 23 

programs at any point or time?  24 

A No.  25 
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Q Do you have any reason to believe that Governor Walz was aware of fraud within MDE 1 

or DHS-administered programs and chose to ignore it?  2 

A No. 3 

Q Do you have any reason to believe that Attorney General Ellison was aware of fraud 4 

within MDE or DHS-administered programs and chose to ignore it?  5 

A No. 6 

BY : 7 

Q So we just wanted to turn to recent comments and events in Minnesota.  President 8 

Trump has said the Somalian community in Minnesota has, quote, destroyed our country, end quote, 9 

calling Minnesota a, quote, hellhole right now.   10 

Has the Somalian community in Minnesota destroyed our country? 11 

A No, it has not.  12 

Q Is Minnesota a hellhole right now?  13 

A No, it is not.  14 

Q And in December 2025, President Trump deployed over 3,000 Federal immigration 15 

agents to Minnesota.  The deployment has been called Operation Metro Surge.  Since the 16 

deployment, the tactics of these agents have left communities scared, and two Minnesotans have 17 

been killed by Federal immigration agents.   18 

Mr. Schmitter, is Operation Metro Surge keeping Minnesotans safe?   19 

A No, it is not. 20 

.  We'll go off the record.   21 

[Recess.] 22 

Ms. Wolfe.  We'll go on the record.  It's 5:07 p.m. 23 

BY MR. FURLA: 24 

Q Mr. Schmitter, real quick, just to clarify a few things.  You mentioned a meeting in 2025 25 
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about Housing Stabilization Services.  When was the first time that you heard about fraud in the HSS 1 

program?  2 

A Like I said earlier, I believe that I knew about allegations of fraud in the HSS program 3 

before that meeting.  I don't remember when I first heard about it.  4 

Q Do you have any idea of what year?  5 

A No, I do not.  6 

Q When did you first hear of fraud occurring in the EIDBI program?  7 

A I remember hearing about allegations of fraud in that program.  I believe it would have 8 

been in 2024.  It may have been earlier.  It may have been '23.  I don't remember exactly.  9 

Q So 2023, 2024?  10 

A I believe so.  11 

Q Okay.   12 

A I don't remember exactly.  13 

Q When did you first hear about fraud occurring in the ICS program?  14 

A Remind me what ICS stands for.  15 

Q Integrated Community Supports, one of the 14 high-risk Medicaid programs.   16 

A I don't remember.  I don't have a good ballpark on that one. 17 

Q Would it have been during your tenure as chief of staff, though?  18 

A I believe so.  I just don't remember when.  19 

Q Towards the end?  Any sense?  20 

A I mean, certainly it came up in the list of 14 programs in the meeting I'm describing in 21 

August.   22 

Q Uh-huh.   23 

A I can't -- but I can't remember beyond that, no.  I can't remember exactly when, no.  24 

Q Were you aware of any other fraud occurring in DHS or MDE programs at any time 25 
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during your tenure as chief of staff that we have not asked you about today?  1 

A I'm sorry.  Am I aware of any, like, allegations of fraud in any other programs outside of 2 

the 14 we've discussed?   3 

Q The 14 we've discussed, out of Child Care Assistance Program, out of the two programs 4 

related to Feeding Our Future and the Department of Education.   5 

A Beyond those, not that I can -- not that I can recall.  I mean, obviously that's a huge 6 

period of time and there's a lot of programs and, as I said, like, it's not my norm to delve really deep 7 

into individual programs.  But, no, not that I can remember sitting here. 8 

Mr. Falcone.  When you heard about fraud within the EIDBI program in 2023 or 2024, do you 9 

remember specifically what you heard about?   10 

Mr. Silverblatt.  I'm not sure that that accurately characterizes what he said, but -- are you 11 

asking him, whenever he first found out, what did he hear about?   12 

Mr. Falcone.  Yes.  13 

Mr. Schmitter.  I remember -- I guess I remember hearing allegations that there were -- that 14 

there was fraudulent -- that there were allegations of fraudulent billing in the program, but I don't 15 

remember exactly.  And I don't know where that came from, but it would have been legal and 16 

cabinet affairs that were working on that issue with DHS. 17 

BY MS. WOLFE: 18 

Q Do you remember the circumstances in which you became aware of fraudulent activity 19 

in the EIDBI program? 20 

A No, I don't. 21 

Q You don't recall anyone reporting fraudulent activity in the EIDBI program to you? 22 

A It's not that I don't recall somebody reporting.  I don't recall kind of where it would -- I 23 

recall becoming aware of allegations of it.  I just don't know if that was because Anne and Mary 24 

brought it to me or I saw something reported publicly.  That's why I can't remember.  25 
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Q Do you recall discussing fraudulent activity in the EIDBI program with Governor Walz?  1 

A I don't recall it.  I presume if I was talking about it with Anne and Mary or it came up, we 2 

would have, I just don't recall what our conversations were about it.  3 

Mr. Furla.  Did you recall seeing, you know, exponential growth in the EIDBI program during 4 

your tenure as chief of staff?  5 

Mr. Schmitter.  You know, like I said earlier, I generally would not get reports of growth and 6 

numbers in programs just because there's so many of them, that would be sort of an impossible thing 7 

to track.  My understanding now is that there was dramatic growth in the program and that -- I think 8 

we talked about that in the meeting, may have talked about that in one of the meetings in the 9 

summer of 2025.  10 

Mr. Furla.  But your employees in the Governor's office would have been aware even if you 11 

weren't briefed on it?  12 

Mr. Schmitter.  They may have been, yes.  They may have been. 13 

Ms. Wolfe.  We'll go off the record.   14 

[Whereupon, at 5:12 p.m., the interview was adjourned.]15 
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